Minutes of NCCL Rep Council
Thursday – Saturday, November 13-15, 2008

Holiday Inn Elk Gove

Elk Gove Village, IL

 Members Present:   Susan Abbott,  Martin Arsenault, Fr. James Bankston, Rosie Bartel,  
Bishop Leonard Blair, Sr. Theresa Bretthauer, MSBT, Mark Buckley, Mary Fran 
Cassidy, Lorraine DeLuca, April Dietrich, Harry Dudley, Chris Flum, Donna 
Francisco, James Gontis, Chela Gonzalez, Michele Harris, Brigid Johnson, Charleen 
Katra, Marge Krawczuk, Mary Helen Llanez, Rev. David Loftus, Rhonda Lohkamp, 
Anthony Marchica, Joanie McKeown, William Miller, Reynaldo Montemayor, Libia 
Paez-Howard, Rhonda Parenton, Karen Pesek, Ann Pinckney, Sr. Ruth Platte, Tom 
Quinlan, Bryan Reising, Peter Ries, Anne Roat, Elaine Robertson, 
Mary Ann Ronan, 
Tish Scargill, Rev. Mr. Fred Scarletto, Cathi Snyder, Michael Steier, Linda Stryker, 
Theresa Thibodeaux, Rebecca Titford, Mary Jo Waggoner, Michael Wagner, Frank 
Zolvinski, Janet Schaeffler, OP, and Lee Nagel 

Members Absent:  Christopher Anderson, Marci Blum, OSF, Patricia K. Burbage, Mary Beth 
Coates, Sr. Dorothy Giloley, SSJ, Patricia Keck, Patricia Koenig, Rev. Daniel Kutys, 
Mary Beth Mancini, Rev. Mr. Ed McCarthy, Bob McCarty, Rev. Elias Rafaj, Russell 
Peterson and Consuelo Wild
Thursday, November 13, 2008

Opening of the Meeting
      The meeting began with the NPCD Executive Committee and the NCEA Interdepartmental Religious Education Department Executive Committee joining the NCCL Rep Council, a first for the three organizations.  The NPCD Executive Committee and the NCEA Interdepartmental Religious Education Department Executive Committee changed their meeting dates/place to meet at the same time as the NCCL Rep Council/Board, so that this opportunity for prayer, formation, faith-sharing and socializing could take place.
      Dinner ended with 

· gifts being exchanged among members.  Diana Dudoit Raiche, Executive Director of the NCEA Department of Religious Education, gave attendees prayer cards of St. Paul that her department had prepared for the Year of St. Paul.  Lee Nagel, NCCL Executive Director, presented those present with a Christmas scarf with a religious motif.
· all in attendance receiving a certificate commemorating the occasion, acknowledging their participation in the first ministerial gathering for Professional Catechetical Leaders that was titled “Breaking Bread: Speaking with One Voice.”   Everyone received the certificate of another person in attendance, located that person, presenting her/him with her/his certificate, providing the opportunity of “getting to know” another two people.
Opening Prayer and Faith Sharing with NPCD Executive Committee and the NCEA Interdepartmental Religious Education Department Executive Committee 
Loyola Press graciously sponsored, “St. Paul—The man, His world, and His mission,” by Joe Durepos, a. multimedia presentation with opportunities for dialogue.

Joe Durepos, author of A Still More Excellent Way: How St. Paul Points Us to Jesus, decided to spend a year with Paul. Each day he took time reading from Paul’s writings, meditating, thinking, and praying in an attempt to answer one question—“Does St. Paul have anything to say to us today?” And the answer Joe found was a resounding, “Yes!”
The evening ended with a social with all groups, the NPCD Executive Committee, the NCEA Interdepartmental Religious Education Department Executive Committee and the 
NCCL Representative Council.
Friday, November 14, 2008

Approval of the Rep Council Agenda:  the agenda was approved by acclamation.
Minutes of the April 5, 2008 Rep Council meeting in Houston were approved with the following correction:  page 9 - Michele Harris, Salisbury, Maryland (rather than Delaware).
Leadership Discernment Committee 
Mary Ann Ronan introduced and thanked the Leadership Discernment Committee for its tremendous amount of generous work thus far:  Karen Pesek (chair), Rebecca Titford (Diocesan Directors Forum), Michael Wagner (Diocesan Staff Forum), and April Dietrich (PCL Forum).
During a reflective and communal prayer time:

· The two presidential candidates, Dr. Lorraine S. DeLuca and Dr. Anne Roat, were   introduced and unanimously affirmed
· The skills needed in the slates were brainstormed at each table:

· Modern Management & Group Dynamics

· Engaging

· Contemplative

· Comfortable with Ambiguity and lack of closure

· Capable of making decisions when necessary

· Good  Delegator

· Bridge-builder

· Attentive to various needs

· Consciousness of multicultural realities

· Communication Skills

· Collaborative Spirit

· Visionaries

· Prayerful

· Passionate

· Patience

· Organized

· Ability to Prioritize

· Creative

· Problem-solver

· Orthodox/doctrinally solid - in concert with the Magisterium

· Listeners

· Lifelong learners

· Meeting Mover

· Striving for Sanctity

· Servant Leaders

· Humor

· Good Judgment

· Capacity to think on the feet

· 4 Cardinal Virtues

· Passionate for Catechesis

· Strategic Planners

· Technologically Savvy

· Inspiring

· Time for Office

· Bridge-builders

· Ability to empower and delegate

· Enduring

· Capacity to see whole and connect universal and particular

· Good of Organization with Good of individual

· Capacity to hold “horse manure” and not spread it around

· Confidentiality

· Flexibility
· Attention to financial details

· Animator

· Development Experience

· Strategic Thinker

· Positive attitude

· Team player

· Agent for Change

· Ability to take criticism

· Keep God first 

· Public Relations Skills

· Speaking Skills

· Imagination

· Resourceful

· Ability to Communicate Financial Realities Well

· Fluent in Catechetical Realities (Nationally & Internationally)

· Energetic

· Institutional Memory

· Inclusive and Intentional - intergenerational multicultural

· Belief in mission and strategic directions

· Good writing skills

· Protocol & Confidentiality

· Faith Filled

· Open-minded

· Ability to achieve goals

· With these skills posted throughout the room, each representative chose their top three (by using dots to indicate their top three)
· Rep Council members, using a comprehensive form, suggested names for the other members of the slates to be given to the Leadership Discernment Committee for 

further discernment. The reps were given the listing of all professional members eligible to hold office as well as the names/bios of seven members who had, thus far, agreed to leave their names in discernment:  Dennis Johnson, Jr., Dr. Kathy Kleinlein, Joanie McKeown, Russell Peterson, Janet Schaeffler, OP, Dan Thomas, Michael Westenberg. 

· The presidential candidates and Leadership Discernment Committee were blessed by the Representative Council.

Celebration of the Eucharist – The Rep Council celebrated the liturgy of the day with Fr. David Loftus presiding.
NCCL National Office Report 
The report from the Executive Director, Lee Nagel (Attachment #1) was emailed to the Rep Council prior to the meeting.
Some items which were highlighted by Lee at this point in the meeting:
· Pat Dudley, NCCL’s new office manager in the national office, was introduced and warmly welcomed.
· There has been consistent communication with the membership, which has contributed to the feeling of belonging.  Our challenge now:  to engage membership in meaningful work that can only serve to increase their belief in the person and message of Jesus Christ.
· The financial status of the organization, at the present time, is a challenge, for many reasons; due to that reality, the position of a full-time associate director cannot be filled at the present time.  
· Membership count/database was not accurate/up-to-date in the past.  This has been worked on, clarified and significantly brought up-to-date.
· Annual Conference 2009 in Detroit
· Updates (Scripture, Morality, Theology) are a unique and important feature 
· Participants will take the Strengthfinders instrument before attending the conference; the book, Living Your Strengths, with directions, # for access to the instrument will be sent to all who register.

· A modified appreciative inquiry approach will be used, another helpful adult faith formation process (which can be used in multiple ways)
Questions and Answers

· Will income go down because our membership was thought to be/budget was predicated on 3000?  Yes, about $4000.

· Why were there membership discrepancies – before the database was cleaned up?
· People were on the roles who had not paid in several years, etc. They were contacted; many we did not hear from.
· The database was not accurate in much of the information we had for members.
· In opening our individual profile on the website, can it show when we last paid?  It does give a person that information.
· Diocesan dues go from Jan 1 – Dec 31

· Others are based on the date paid

· What is the status of the NCEA/NCCL Dialogue?

· According to Dr. Karen Ristau, NCEA president, at this time there is no interest on the part of NCEA to continue the formal dialogue process
· At the same time, there is an agreement between the two organizations to:

· Keep exploring/putting into practice ways to keep people talking with   

           one another (e.g. what is happening at this meeting)
· Reciprocal attendance at each other’s conferences at member prices

· Carry each other’s publications

· How many people are members of both organizations?  

· We don’t have that information
· On the NPCD board, 7 of the11 members are members of NCCL

· Are the bishops ok with the current status?

· According to Karen Ristau, Archbishop Wuerl is satisfied 

· Bishop Blair, being new, doesn’t have the history, therefore, probably doesn’t presently have an opinion
· Bishop Malone hoped that something further would have been achieved

· Is there an advantage to holding our (NCEA/NCPD & NCCL) conventions together/one convention?
· Lots of ramifications/considerations to this, from various viewpoints
· Publishers would have many thoughts about this
Stewardship of NCCL 
Product Development
Each table brainstormed ideas for:
· Catechetical Sunday:  USCCB will do limited resources next year;  they will be online.  NCCL can provide others.  What should they be?  What would you be willing to pay money for?
· Products/resources that you wish were available and have never found
· How should we update The Effective DRE series (A Skills Development Series, A Theology Series, Catholic Basics:  A Pastoral Ministry Series)?  suggested authors
Development Committee
Charleen Katra, a member of the newly-formed Development Committee, gave a brief report of the committee’s initial meeting on Tuesday, November 11, 2008 with the assistance of Mr. Bill Bannon, Bannon Associates, Inc., who has been working with dioceses to assist them in developing their special appeals.  
Charleen invited each table to respond to questions to assist the Development Committee in the building of a case statement:
1. For what are you most grateful about the existence of NCCL?

· 100% focus on catechesis
· Recognition on universality of ministry

· Professionalism and support of bishops

· A voice to speak about catechesis and catechetical mission to the church

· Networking with wisdom figures

· Professional voice

· Networking 

· Access to my peers

· In-depth discussion

· Shared wisdom and experience

· Rep Council is best meeting

· Being fed as a professional

· Formal organization that recognizes the profession 
· Connection to publishers

· Hears our voice

· Good resource to other resources

· Catechesis outside of school model – gives weight to catechetical offices in balance to schools office
· Because it is supportive and inspirational for diocesan leaders

· Know what is in the Latin Tradition – look to some materials, methods and process to use from the Eastern tradition

· Share with other leaders and network with them

· Networking & models of success – that work for catechesis at all levels

· Have professional organization network and resource to discuss important information in a more intimate setting vs size of NCEA
· Have an opportunity to meet with peers:  greater understanding, new ideas from experience outside of my little area

· There is an understanding and empathy and can help and resource one another through networking 

· Networking at the province and national level

· Opportunity to get together on local level with our dioceses within provinces and nationally, provides support and direction

· Helps to keep us focused on evangelization and catechesis as a church thru the national organization 

· Know there is someone who you can connect with

· Enhances professionalism

· One place really concerned about catechetical ministry

· NCCL closely connected to conversation with USCCB

· Helping us stay focused on catechetical agenda 

· Networking

· Sense of meeting other people doing the same ministry

· Folks – people to learn from

· Relationships

· Provides a bigger picture of catechesis than your own situation

· A link to the bishops

· Placing catechesis as a priority

2. For what are you most appreciative about your membership in NCCL?

· Has stretched me and pushed me to the next level through networking
· An avenue for our passion for catechesis

· Relationships;  shared praxis

· Professional recognition

· Step-back time filled with information

· Catechetical Leader articles by our peers

· That it exists!

· Relationships

· Operate in such a transparent way with everyone talking with everyone
· Dynamic way that we interact
· Focused on catechesis

· Variety of topics on conferences

· Member-driven!

· Ability to network

· Support system

· Intimacy

· NCCL seems more compassionate listening for PCLs.  “These are my people.”  Mission = larger than just school

· National Conference;  Catechetical Leader
· The way the organization is structured provides the place and opportunity to have relationships 

· Episcopal moderator, connection with bishops and national church

· Have ability to have greater input, to be part of an organization beyond our own dioceses, to be part of a larger mission/enterprise

· Provides an identity that enables me to be a change agent, provide direction

· Enriched by those who have come before us, the wisdom of the experience of others and other cultures

· Forum for continued conversation

· Opportunity to meet with people who care as passionately about catechesis

· Energy from other members

· Opportunity to develop catechetical relationships

· Knowledge

· Annual Conference challenges me in my profession but also to see a bigger church
· Keeps me in conversation with catechesis 

· People;  support from others

· Encouragement of being more than I can be alone
· We can be more together than alone

3. What membership benefits would serve your constituency in deepening/strengthening/enhancing their sense of belonging to NCCL?

· Connect organization with portable benefits, e.g. health, retirement (see K of model) and partner with whatever organization would do that 
· Standardization of requirements for PCLS across the board – “You would never hire a volunteer to run your school.”

· Professional updating – appreciate what is done

· Web – benefit to members to share “best practices” – rubber meets the road practices

· Need more visibility for NCCL in the nation:  advertize in magazines beyond our publications; put NCCL in the eye of the nation to show how great we are. Put our name on people’s tongue.  Ad campaign.   Ads during combined federal campaign

· Recruit new blood and young blood to the ministry

· Blog or chat room to make comments and respond to items in Lee’s Monday email (Spanish and English); direct link to the chat after the opening question

· Add a couple of questions written by someone else in the Monday email, such as   

          sacramental guidelines and then link to blog on what others are doing

· Do podcast once a month on a topic, post on website;  webinars

· Parishes are not connected to NCCL

· Catechetical Leader helps connects catechists to NCCL

· Broaden base of speakers with practical ideas

· Regional conferences

· Identify one person in each diocese as NCCL rep to promote NCCL in each diocese

· Resources that are available or free on website for members

· Advertize in Religion Teachers Journal, Catechist magazine

· Chat page for PCLs and chat page for DDREs

· CDU and NCCL partnership

· Webinar

· Annual meetings, conferences, Catechetical Leader, publications, weekly letter, database and other resources

· NCCL speakers bureau, come in and talk to people, become part of us

· Make a template and invite NCCL rep member to address

· Possible DVD:  Why are you a part of NCCL?  Personal presentation and involve as “family”

· Dues and contribution:  Have invoice printable/email and turn into parish parish/diocese

· Make things more personable and have response made

· Sense of testing our own leadership by joining committees to have an opportunity to impact on national level, to grow as leaders
· Opportunity to use gifts

· Speak with one voice

· Participating in national conference 

· Opportunity to have access to professional writers and publications

· Structure can be opportunity to provide resources that are bi-lingual

· Opportunity to have access to resources through publishers

· Catechetical Leader (Diocesan Directors and associates)

· (Rep Council) funding for those who cannot afford to be here

· (Diocesan Director) having something on formation for catechetical leaders – beyond Echoes, on-going formation as well as initial certification for PCLs

· (Staff and PCLS) best practices in any area – higher profile on list serve

· (PCL) information packet for new PCLs,  resources, organization, mentoring, webinar

· (PCL/Illinois) – professionalism of parish DREs, future of employment in the Church for lay people.  Knowing there’s other men out there who are doing the same thing 
· Communication via Lee’s Monday memos 

· Resource of database of NCCL to get emails 

· Part of national group

· Resources available 

· Networking – raises awareness, targets how I can reach out to others, e.g. with Operation Catechesis

· Professional development 

4. What in the mission and values of NCCL gives you energy and hope for the future of catechesis?

· Adult faith formation
· Gathering of all
· Innovation in catechesis

· People and their passions

· Dedication of their leaders (Board), how self-less

· AFF central

· Sense of the beginning of a growing relationship with the bishops

· It promotes the catechetical ministry

· It is the organization of catechetical vision

· Feeds us

· A greater authenticity to the six strategies

· If we start focusing on adult faith formation

· Promoting, nurturing, collaborating, gathering
· Promoting catechetical excellence = more critical (important) is a difficult challenge – parishes are lowering standards;  persons not replaced adequately 
· Importance given to adult faith formation is key to all faith formation

· We value catechetical enterprise/ministry and promotion of a more effective transmission of God’s Word

· Helping to support professionalism of PCL.  How to support people who come in with no training as well as those let go because/in spite of their training/education

· Mission – centrality of adult faith formation.  Rediscovering OHWBIU.  Dedicated to supporting adults

· NCCL – finds energy and hope.  Remains connected to USCCB.  Gets pastors to look again at the NDC in their hiring practices

· Professionalism, what it does – raises – level;  thrust for adult/inter-generational catechesis, old models not working
· Dedication to mission

· Continues to keep PCL focused on catechetics 

· 6 strategic directions

· Commitment to adult formation, catechist formation – we are responsible in handing on the faith

· Ends policy – competency of the catechetical leader!

· Raises the professionalism of the PCL

5. What contribution would you like to make to assist the organization in its mission and ministry of catechesis on the parish/diocesan level?

· Become an invitation to NCCL – my time
· Raise awareness of relationship between evangelization and catechesis

· More intentional in selling organization website to PCL and diocesan office

· Develop tools in my diocese and then bring to NCCL
· Share ideas

· Join a committee!

· More YA outreach

· Offer reduced membership rate to PCLs the first year they join

· Website becomes a resource between dioceses

· Mentors for new positions

· Marketing NCCL at other conferences

· Organize a speakers’ bureau

· Make presentation to Rep Council re Eastern Churches to acquaint and familiarize 

· Speaking on half of – for and about NCCL at parish and diocesan level

· Let others know you belong to NCCL 

· To bring to the local parish catechetical leaders the support, direction, and energy we receive as is provided at the national level thru Rep Council 

· Membership offered to every new DRE, every new diocesan director – How?

· Basic training program with PowerPoint for Effective DRE Series

· Voice for the organization, give it credibility

· Recruitment and retention committee, advocate

· Information at mid-south leadership conference

· Showed up, employment concerns, teach people the politics of working in the church, teach people what catechesis means

· Serve on the Rep Council committees 

· Ways to resource each other in a pool to speak at each others’ dioceses

6. If we could do one thing, do it consistently and superbly well, to enhance catechesis and evangelization, what would be your dream?

· Very inter-active, user-friendly website that is constructed so that when anyone    

          googles “NCCL,” “religion,” or “catechesis,” the site comes up in the top 10.

· Resource one another

· Dedicate a portion of our membership fee as a donation to our organization

· Help pastors catch the vision of adult faith formation, life-long, etc.
· Is the church missing the mark on enticing/inviting others to be more active in   

          their faith

· Pastoral visit to every Catholic home once a year

· Talking about the privilege of the sacraments/the liturgy, rather than the 

    obligation
· Train seminarians in principles of evangelization and catechesis
· Design a way to collect data and research about catechetics (to show that we 
          share the same concerns;  this data can be shared with our bishops)
· Train PCLs well through NCCL

· Bring pastors to the knowledge of the importance of PCL’s preparation
· Go to Mass and confession

· Enhance catechesis and evangelization by Yahoo groups

· Communication

· Amazon book reviews and related titles:  do this catechetically for book reviews 
                            and method

· Give members opportunities for formation throughout the year

· There were sufficient resources to provide formation or personal development or 
          enrichment to have formed and trained catechists and DREs to do the ministry

· Research best practices in dioceses, parishes to do catechesis and evangelization  

          and share that info with the membership

· Outstanding website

· DRE- sense of belonging, engagement, loyalty, stewardship

· Finding ways to engage a passion for catechesis 

· The parents we’re dealing with today are not parents of a generation ago

· 30-second telespots on television about faith and life;  get a sponsor

· Podcasts available for catechists, faith formation – 15 min podcasts:  “Have you 
           ever been stuck in traffic?”
· Ads before movies

· Members to members

· Donate money for scholarships as we pay dues

The Development Committee will engage in efforts of fundraising in three ways:  personal invitation, grant writing and direct mail.  Monthly conference calls offering updates and directives will take place among committee members.  The Committee will also offer updates to members of the Representative Council as well as to the members of NCCL.  

Introduction of NCCL Episcopal Advisor Bishop Leonard P. Blair
Mary Ann Ronan introduced Bishop Blair, our new (since spring 2007) Episcopal Advisor and Member of the USCCB Evangelization and Catechesis Committee.
Bishop Blair gave the Rep Council a brief synopsis of his background, his various roles with USCCB, especially his involvement with the Evangelization and Catechesis Committee and his new appointment as the chair of the Catechism Committee.
Introduction to Governance Policies 
The Board of Directors Governance Policies had been emailed to the Rep Council in August (and posted on the website, members section) for Rep Council and members information and questions.  The policies are divided into four categories:
· Executive Limitations

· Governance Process Policies

· Board Management Delegation Policies

· Ends Policies
Some background:

· After several years of intense study and deliberation, in 2005 the Bylaws committee recommended to the NCCL Board of Directors, that it formally adopt a mode of organizational operation and leadership derived from the theory of governance by policy.

· This document of Governance Policies is an internal board document, governing how the board functions.
· Committees are not part of governance policy, but committees are part of the work of Rep Council.
Some Proposals from the provinces regarding Governance Policies:

· Need for a Prologue to the document:  that was already in process and will be inserted

· Move Ends Policies to first place in the document, rather than last:  accepted; Ends Policies will lead the document.
The revised (complete) version of Governance Policies will be on the NCCL website (members section).
Questions

· Appendix 1 concerning proxy - last sentence:  Why can’t Leadership Discernment Committee exercise proxy?  


(Proxy vote means the person exercising the proxy votes as the diocesan director 
  has asked the proxy to vote.) 

· Answer:  To protect the integrity of the process. 

· Decision:  The Board will take the question and discuss it further.
Proposal regarding Forums of the Association (from the Baltimore/Washington Province)
Proposal:  “We propose that the Board of Directors, the Representative Council and/or Executive Director consider and explore whether it is necessary to continue to separate the two diocesan level forums of Diocesan Directors and Diocesan staff.
· We believe that in a time of shrinking offices and new structures that there is an increased need for more collaboration rather than separation.
· We also note that no issues raised over the past several years required separate meetings.”

Harry Dudley gave a brief report furthering explaining the context/reasons why the Baltimore/Washington Province submitted this proposal at this time.
· When forums were started:  it was envisioned that the standard practice would be Diocesan Directors and Diocesan Staff would together determine if they should meet together or separately;  that has never happened 

· In preparation for this proposal, the Baltimore/Washington province reviewed the Forum agendas to determine if past Forum meetings necessitated separate meetings.  The only topic that ever surfaced was personnel;  that was dealt with in other ways:  luncheon meeting, workshop, etc. 

· No by-law change is needed for this proposal.
Some immediate large group discussion/explanation:

· Does not mean the dissolution of the two Forums and the creation of only one Forum, but the possibility that often the two Forums would meet together.

Discussion from the tables

· Pros:  

· Collaboration is good; better collaboration (4 tables)
· Helps to move issues forward

· More unity

· Flexibility

· Falling numbers – still representative 

· Large dioceses – associate directors function as diocesan directors

· Interactive relationships among diocesan staff

· Would love to have the associate directors to hear what directors’ meeting talked about 

· The director doesn’t attend, so would like to attend the directors’ meeting

· Can’t think of any topics that warrant separation

· One Forum is fine

· Better stewardship of time

· Common speaker – common sharing/concerns

· We are in favor because it is inclusive
· Similar issues and needs

· Cons:  

· Voice of some staff would be lost, because they are not represented by their province rep who feel they only represent the diocesan directors
· Some sensitive issues may arise that require separation

· Some staff would feel out of place
· Some non-rel. ed. directors (directors with other responsibilities) attend Staff Forum

· Leadership Discernment

· Numbers of diocesan directors (172);  numbers of diocesan staff (561)

· Everything but personnel

· Questions:
· How do the diocesan staff members feel about this?

· Leadership Discernment?

· Hispanic Forum?

Decision/next step:  Lee will email the two Forum animators (Diocesan Directors/Diocesan Staff asking them how they want to consult the Forums regarding a discussion of this proposal.  The Forum animators will report back to the Board.

Committee Reports
The committee reports were sent to the Rep Council prior to the meeting.  The following was  shared in addition to the written reports:
· Annual Conference Planning Committee 2009 – Detroit 
· Additions to the report-  two keynote speakers just added:  St. Paul on Monday,  Scott Appleby on Thursday

· Rep Council meets at noon on Sunday;  Mass is at 6 pm

· On Sunday from 9:00 am -12 noon:  NACMP invites all NCCL members, especially Rep Council to “Media Mindfulness” with Sr. Rose Pacatte 
and Sr. Gretchen Hailer.  NCCL members are invited free.

· Committees are crucial to the ministry of NCCL.  All Rep Council members are encouraged to join a committee, as well as to recruit members from their provinces/constituencies to join the committees.
Meeting of Forums 
The three Forums met to discuss issues pertinent to their Forums.  One item each Forum discussed: use of Echo the Promise Funds.  Forum leaders had previously met and were recommending:  using the funds to bring one speaker for Forums during 2009 annual conference, then going back into individual Forums for discussion regarding implications. All three Forums agreed to bring David Wells.  It was suggested that, given his presentation, all three Forums might want to stay together with him for the three hours.  If he is unable to come, there was no Plan B discussed, at this time, for the use of Echo the Promise Funds by the Forums.
Evening Social 
The day’s prayer and business concluded with a social.

Saturday, November 15, 2008

Prayer:  The Rep Council began Saturday’s work with a prayer of gratitude.
Leadership Discernment 

The Leadership Discernment Committee led the Rep Council through another extensive prayerful discernment process.  Those whose names now remained in discernment were: Jose Amaya, Dennis Johnson, Jr., Kathy Kleinlein, Russell Peterson, Michael Westenberg, Tom Quinlan, Mary Jo Waggoner, Joanie McKeown, Michele Harris, and Janet Schaeffler, OP.
After this step of the discernment process with the Rep Council (and continues with the Leadership Discernment Committee and presidential candidates), the Leadership Discernment Committee asked the Rep Council for an evaluation of the process.  The written evaluations from each table were given directly to the Leadership Discernment Committee.  Some comments that were mentioned in the reporting to the full group:
· Greatly improved since we began

· Appreciate the long process;  yet the people’s names who were raised yesterday only had 24 hours for discernment

· LDC needs more time for the process

· Surfacing of names should start at the April Rep Council

· Should have had/used the present needs of the Conference.  Answer: the strategic directions were chosen instead because they are more foundational;  needs could change from six months to six moths
· President could do a state of the conference at the April Rep Council meeting
· Should have been able to visibly hear from the people rather than just their written word

· Amazed at the work that the LDC has been able to get done, given the constraints that 


they have had
Some general comments about the Discernment Process/Selection of Slates/Voting:
· A reminder:  Importance of the Rep Council - people who understand the bigger picture

· To consider given our present situation:  Three of the proposed candidates for slates for the Executive Committee are currently at-large Board members, elected by the Rep Council.  If we take 3 at-large members from the Board, there is a potential that 8 of 9 Board members would have emerged directly from Rep Council.  

Report:  Three Interactive Sessions at 2009 Annual Conference

Joanie McKeown, a member of the 2009 Annual Conference Committee, gave a detailed explanation of the roundtables, hot topics and poster postings and encouraged the Rep Council members to recruit members (as well as non-members) to be presenters/leaders, as well as to be presenters themselves.  Several minutes of time were given for discussion at tables as well as time to fill out the forms, if they were ready to volunteer for one of these interactive sessions for 2009.
Awards
Consultation on possible new award:  Tom Quinlan introduced an idea that the Board has been considering:  a possible award recognizing a concrete success; innovative, visionary programs (dioceses, parishes, colleges, etc.).

Rep Council members, at tables, discussed their feelings, the pros and cons for this type of  award.  
Table reports after the discussions:
· Seems similar to the past research award from the past which was set aside because 
      there were no submissions
· Name is important because this is a re-tooling of the research award!  Look at the 

history/qualities listed for the research award  (apinckney@diosav.org has set up 

for past research award if it is helpful)

· Suggested title:  Award for Program Development

· Better Mousetrap award

· Innovative…

· Best practices…

· 1 year membership to award winners

· 1 award (parish/diocese) per province

· Submission by provinces and/or individuals

· Criteria revolve around / address 6 strategic directions

· “Best Practices” award

· Title:  “Great Adventures in Catechesis”

· Do we have to get permission to publish – copyright?

· Is the banquet getting too long?

· Good PR

· Added publications for NCCL

· Submit only one per diocese

· Basically a good idea!

· Do they have to be members to receive the award?

· Diocesan award;  parish award

· Identify what program has been developed that engages the people in faith formation

· Recognize the diocesan program or parish program they have created and has been in practice for at least 2-3 years

· Person, parish or diocese, not a publisher this year

· Focus could change each year;  always focused under our directions;  for example, this year innovation in adult faith formation;  best at the six 
tasks of catechesis (pick one)

· Good idea – larger audience

· Hot ideas this year; change next year

· Awardee gives a breakout session;  showcases the parish/diocese

· Facets of innovative technology could be a part of it

NCCL Catechetical Award 
Michele Harris explained the NCCL Catechetical Award:  outstanding or exemplary contribution to the ministry of catechesis and presented the nominations that have been submitted:  Mike Hayes, John Cavadini,   Fr. Alfred McBride, Bill Huebsch, Center for Ministry Development,     Nick Wagner, Joe Paprocki, Jane Regan, James and Evelyn Whitehead, North American Forum, Carol Gustelum, Kateri North Western Ministry Institute, John Roberto, Bishop Malone, Mid-South Catholic Leadership Conference, LIMEX, Daughters of St. Paul, Our Sunday Visitor, and Archbishop Buechlein.
Michele invited the Rep Council members to review the nominations and give suggestions/recommendations to the Board, who make the final determination.  These reports from the tables were given in writing to the Board.  
Distinguished Service Award
Michele reviewed the criteria for this award:  “an unsung catechetical hero,” which is explained on the nomination form.  The deadline for these nominations is January 30, 2009.
Leadership Discernment Process (continued)
April Dietrich, from the Leadership Discernment Committee, presented a question for discussion at tables:  as the committee has gone through the submitted papers from the Rep Council members, for the recent round of the discernment process, there is a tension expressed between those not having been on Rep Council/ “not being around” and those who have been around for a long time.  “So that the Leadership Discernment Committee can continue to move forward, with the two presidential candidates, in determining the slates, where do you sit with that tension?”
The written reports of the discussion were given directly to the Leadership Discernment Committee.  Some of the comments expressed in the reporting of the tables to the full group were:
· We need both/and:  an innovator and a veteran;  at the same time, do we think that a veteran isn’t an innovator, etc.;  
· Primary concern:  need to look at the needs of the organization – who can fill those needs?  
· Do they need to be on Rep Council?  If secretary/treasurer: no.   If President/Vice President, probably should be on Rep Council.
· Balance on slate between old/new.  Yet, if someone has never been on committee work, etc. do they really know the organization?
· Immediate comment:  If that were true, the current Vice President would not have been “eligible.”  Because of the intense work of the Board, especially in the first year (of the current executive committee), it was necessary to learn quickly, and together that happened.  It took a lot of work, but that is presumed, if one is willing to be part of the executive committee/Board.
· We should not lose the tension.  We shouldn’t categorize people as “having been around too long.”  It’s the inner value of the person.  We need young people, but not just because they’re young; we need them because they have something to give.

· The body of nine can absorb someone who is brand new and needs to come up to speed.
· We need to think about the reality that 3 of the candidates are currently Board members (Three of the proposed candidates for slates for the Executive Committee are currently at large Board members, elected by the Rep Council.  If we take 3 at large members from the Board, there is a potential that 8 of 9 Board members would have emerged directly from Rep Council).

Province Reports
Many provinces submitted reports for all to read prior to the Rep Council meeting.  There were no questions or discussions at this time about these reports.  (Some of the proposals had been discussed earlier in this meeting or by the Board and reported to the Rep Council.)

Forum on Catechesis for Hispanics
Libia Paez-Howard gave a report on the newly-formed Forum on Catechesis for Hispanics
· The Forum began during the Houston meeting (April 2008)
· They are currently hosting an internet chat room once a month to get to know one     

           another 

· Maria Trevino-Ponce is a member on the 2009 Conference planning committee 
· The Forum will be meeting on Sunday afternoon (1:00 – 5:00 pm) during the 2009    

           conference;  all are welcome and invited/encouraged to be a part of the gathering.
Catechetical Sunday Products/New Products and Resources and Topics for Effective DRE Series
The compilation of yesterday’s discussion was distributed and members engaged in discussions concerning several questions:
· What are your top three desires from NCCL for Catechetical Sunday resources?

· What will a PCL spend on catechists?

· If we celebrated catechesis for more than one day, should it be a week or a month?

· What are your top five picks for new products?

· What are your three most important ideas and suggested authors for The Effective 
DRE series (A Skills Development Series, A Theology Series, Catholic Basics:  A 
Pastoral Ministry Series)?  
The following is a summary of the seven table reports:
Top Three (3) Desires for Catechetical Sunday

1. Combine Diocesan Retreats Template II, Liturgical Year Prayer Services IIII, and Leaders guide for Retreats and services with specifics spelled out into one product.

· Combine Prayers & clipart on a CD

2. What are the Best Practices used in various dioceses to celebrate theme throughout the year

· Best Practices for Promoting the Dignity of the Catechist

· Best Practices on 

· Young Adult Catechesis

· Youth Ministry

· Junior High
· (A complete series on best practice for ALL areas.)
3. Inclusive Commissioning for all Catechists “Womb to Tomb”

· Parents Commissioning

4. Recruitment discernment piece and Initiative to be a catechist – Find new 
catechists

5. Family fun multi-page materials in English and Spanish

6. Purchase themed materials online, i.e., tote bags (a recyclable grocery bag), decals, 
pens, fridge magnets, bookmarkers, water bottles, Catechetical Sunday calendar 
(for the year), pencils, and etc.

7. Musings in English and Spanish

8. Materials for parishes not able to download

9. Alert diocesan directors to send email resources to PCLs

10. Indiana Providence – resources for DRE series. They have PowerPoint and week long 
workshops already developed

What will a PCL Spend on Catechists?

1. Gifts for Catechists $10-15 per year maximum. Usually looking for Spiritual dimension 
type books

2. Gifts per years at $2 each per gift

3. $5 at Christmas

4. $5 at end of the year

5. no more than $5

Celebrate week or month

1. Catechetical Day in the fall could be celebrated during the (week or month) that is 
assigned - carry it through the year. 

· Month – Lift up the dignity of Catechetical Ministry for a month…

· Diocesan Newspaper

· Bulletins

· Bishop for Mass – Certification of catechists

2. We purchase periodicals: RTJ, Catechist, and Living Light for each catechist. 
Catechetical Sunday? One day is enough. One week would be good to celebrate 
like Catholic Schools.

3. A week rather than a month

4. Yes to Month - perhaps January or February to end or begin w/ catholic schools weeks.

New Products – Top 5

1. The Ministry Skills & Theology for the 22nd Century Online. (Rename away from 
just DRE in order to broaden the scope of the readership.  These apply to 
more 
than DREs

2. Effective DRE series – Leader’s Guide or Workshop each, DVD w/ content 
presented as a workshop - use for PCL certification.

· Indiana Province DRE series

3. A  DRE Handbook

4. Marketing and branding Marketing and branding Your Ministry

5. Working with “Special Needs” individuals

6. Acronyms List & Introduction to NCCL on DVD & CD. (Tie these two together)

7. Echoes Plus – something on prayer

8. Home-schooling

9. Legal Issues (including canon law)

10. Evangelization (Lots is done in other areas, LA has a simple document)

11. Combine technology and webinar

a. Items like Journal Press where a fee is paid And items are downloadable

12. Catechesis in Clustered Parishes

13. Employing Parish Catechetical Leaders

14. What Works

a. Have members write up the things that worked for them, that could be published or compiled as Best Practices

Promotion Idea - (Make CL available to everybody NOT just members. Make CL available to new DREs & discounted membership for 1 year)

Three (3) Most Important Ideas & Suggested Authors

1. Multicultural Church (Erma Isip, Fr. Allan Deck, Virgil Elizondo)

2. Working in Today’s Media (Sr. Rose Pacatte, Sr. Gretchen Hailler)

· Technology as an asset to ministry

3. Ecclesiology – How Does the Church Work (Richard Gaillardetz)

· Ecclesiology, Midland Homes

4. New Evangelization: How we do missionary outreach & catechesis today), (Brian 
Reising

5. Parent Meetings (Jane Regan, John Cordini, Kathleen Chesto, Kathy Coffey)

· Parent Meetings (as adult formation w/ context)

6. Information packet for new DRE’s

· Mapping out the Catechetical Year & Time Management

7. Prayer – Spirituality

8. Intergenerational Catechesis

9. More emphasis on God (Humanitarian Theology)

National Symposium on Adolescent Catechesis 
Lee Nagel gave a brief history and synopsis:  This project has been in process for 6 years. NCEA, NFCYM and NCCL are bound by a legal document in working on this project.  

Last week 125 people came together from numerous fields, hearing a variety of talks, working in various committees.  

See www.adolescentcatechesis.org for the videos, the talks, everything you need to hold your own symposium; to sign up for updates.  
Volume I of the book (the previous articles on adolescent catechesis that have been done, published in Catechetical Leader) has been published; it is also on our website (for free); Volume II will be the results of this Symposium (will also be on our website).

Bryan Reising, a symposium participant, shared his very positive reflections – as a catechetical leader and parent -- on the symposium. 

Annual Conference 2010
· Location:  possibly Las Vegas (airfare is more economical)

· Timing:  Sunday am – Wednesday or Monday am – Thursday

Rep Council members brainstormed ideas for the conference theme, topics/issues, and speakers

· Theme:

· Justice (Thomas Straub, Sam Dameans – Harcourt)
· Scripture:  Word – Flowering/Alive in the Desert

· Would we be ready to focus on adolescent catechesis?

· Scripture – new awakening, other different perspectives

· Barbara Reid, OP

· Jeff Cavins

· Scott Hahn

· Steven Ray

· Archeological perspectives

· Word of God is bigger than Scripture

· Spirituality:  who is the next Ron Rolheiser?

· Matthew Kelly


· Topics/Issues

· Adolescent catechesis and the framework (junior high)
· Recharging the parents of up and coming generation

· Looking into culture as family – how to empower parents

· Update on ecclesiology – Michael Himes;  who on the west coast?

· Scripture – Fr. Patrick Mullen

· Parents

· Media/technology

· Spirituality of the catechetical leader – Ron Rolheiser, Richard Rohr

· More for diocesan stuff – “stuff”

· What it means to be an evangelizing church

· Evangelization in a multicultural church

· Victor Valenzuela

· Fr. Allan F. Deck

· Marc Gonzalez

· Standards and competency

· Collaborative Ministry – Loughlan Sofield; Fr. Louis J. Cameli (Norridge, 
Illinois)

· How to run a parent meeting

· Accepting Diversity and Hospitality/Civility in Theological Discourse (Dr. Aurelie A. Hagstrom, Providence College, RI,  ahagstro@providence.edu)

· Financial matters
· Special needs children (Sr. Sharon Sullivan, Brescia University)

· Ministry with people on the margins 

· Vision for 2020 (20/20 Vision) – John Allen

· Multi-generational issues – Tom Walters; Mike Hayes

· Catholic identity in families

· Silence in solitude = spirituality in a digital world

· Who’s not at the table?

· Adolescent catechesis

· Culture of care – how to be welcoming?

· Ministering to the baby boomers and older

· Recognize the wisdom in our church

· Ministering to the minister

· Word of God – Diane Bergant

· Lectio Divina – Stephen Binz

· Passion for the Faith (David Wells, Ron Rolheiser, Gustav Garcian Siller,  James Martin, Fr. Robert Barron, Sr. Edith Prendergast, Jeannette Rodriguez, Joyce Rupp)
· Adolescent Catechesis (by 2010 there will be materials out);  Mike Theissen, Mike Carrotta, Tom Howard (Chicago), Bob McCarty, Sean Reynolds; also: Training for adolescent catechesis

· Music/liturgy:  Richard Fragomeni, Michael Joncas, Dan Shutte, J. Glenn Murray
· Visual arts: capture our imagination – icons:  ancient, modern

· Making Scripture a part of everyday life:  Kathleen Chesto, Pat Livingston

· Best practices in parish ministry: planning and assessment – Bob Duggan

· Making AFF Ministry intentionally evangelizing 

· Marriage and baptism preparation

· Young adult Catholics (Kathleen Caveney)

· Assessing the Landscape of Whole Community Catechesis:  where do we go from here?  (Panel:  Leisa Anslinger, etc.)

· Evangelization, Catechesis and the domestic Church (Bishop Kicanas)
· Speakers

· Christopher West (Theology of the Body)

· Colleen Griffith (Theology of the Body)

· Brian Butler (Theology of the Body)

· Damian Owens (Theology of the Body)

· Bryan Massingale (Multiculturalism)

· Mike Patin
· Mike Hayes

· Bob McCarty

· Brian Williams

· Cokie Roberts

· Cardinal DiNardo

· Thomas Straub

· John Dear, SJ

· Bishop Tom Gumbleton

· Sue Calaph (Creighton, Scripture)
· Bishop Aymond

· David Wells (follow up from 2009)

· Richard Rohr

· Angela Ann Zukowski

· Ed Hahnenburg

· John Allen

· Bishop Kicanas (present at the Synod)

· Don Senior

· Patrick Mullen (great at engaging people)

· Bishop Sklba (good article in America prior to Synod;  great speaker)

· Bishop Arthur Scentirro

· Larry Boadt

· Margaret Ralph

· Jean Hintz-Pizza (Berkley)

· Dorothy Janitas (sp?) 

· Barbara Reed (CTU)

· Barbara Bowe (CTU)

· Felix Just, SJ

· Stephen Binz

· Cackie Upchurch (Little Rock)

· Daniel Smith-Christopher (Word of God/peace and justice)

· John Cavadini

· Kathy Chesto

· Kathleen Caveney
Comments and Report from Episcopal Advisor, Bishop Blair  
Bishop Blair shared his reflections on the recent US bishops meeting in Baltimore, concerning:
· Cardinal George’s statement regarding the current presidential election (now on   

            USCCB website)

· Statement on the present economic crisis saying the church will continue to reach out to those in need 
· Approval of another section of the English translation of the third edition of the Roman 

           Missal 
· Setting goals on priority issues ranging from strengthening marriage to cultural   

           diversity in the church  

· Choosing the Revised Grail Psalter from Conception Abbey over the Revised New 

          American Bible translation of the Book of Psalms for liturgical use
Bishop Blair answered questions on a wide array of topics from the Rep Council members. 
Reports from other organizations:  Secretariat for Evangelization and Catechesis, USCCB   
In addition to his written report (sent earlier to the Rep Council), Michael Steier raised some issues, questions and offered some resources (contact him at msteier@usccb.org) related to the Framework for catechetical instruction in Catholic high schools.
Michael recommended that Rep Council members look at the current five priorities of the U.S. bishops (Strengthening Marriage, Faith Formation and Sacramental Practice, Priestly and Religious Vocations, Life and Dignity of the Human Person, and Cultural Diversity in the Church) because these priorities will be lived out in our dioceses.

Questions that Rep Council members posed to Michael:
· Do the bishops have a preference for hard back books or paperback/consumable books for textbooks?  This has never been addressed by the bishops.

· Human sexuality guidelines:  is this being expanded into other areas, e.g. adult    

            formation?  
Leadership Discernment Committee
April Dietrich, of the Leadership Discernment Committee, presented for affirmation the

two slates of officers for the upcoming election at the April 2009 Conference in Detroit, MI.

The two slates are:
President:  Dr. Lorraine S. Deluca, Director of the Office of Lifelong Catholic 


Formation/Education, Diocese of Beaumont, Texas
Vice President:  Michael Westenberg, Director of Religious Education, St. Matthew Parish, 
Green Bay, Wisconsin
Secretary:  Janet Schaeffler, OP, Associate Director for Adult Faith Formation, Office for Faith 
Formation/Catechetics, Archdiocese of Detroit, Detroit, MI
Treasurer:  Mary Jo Waggoner, Director of the Office for Evangelization and Catechetical 
Ministry, Diocese of San Diego, California
President:  Dr. Anne Roat, Director of the Pastoral Office for Adult Catechesis, Diocese of 
Lafeyette-in-Indiana
Vice President:  Russell Peterson, Associate Director of Religious Education/Catechesis, 
Diocese of Belleville, Illinois
Secretary:  Joanie McKeown, Director of Religious Education, Wisconsin Directors of 
Religious Education Federation (WDREF), Diocese of Superior, Wisconsin
Treasurer:  Kathy Kleinlein, Director of Catechetical Ministry, Diocese of Venice, Florida
Dates for future Rep Council Meetings
· Spring 2009 Meeting:  Detroit, MI – Sunday, April 26, 2009, Noon – 6 pm
· Fall 2009 Meeting:  November 19-21, 2009

Summary & Closing – Mary Ann Ronan, NCCL President/Chair of the Board, concluded the November 2008 Rep Council meeting by summarizing the highlights she witnessed and experienced in the meeting:
· A momentous gathering and continuation of the NCEA/NCCL Dialogue with “friends 
    eating with friends” as NCEA, NPCD, and NCCL gathered together 

· The “spirit of family” that was present and later affirmed in response to the question, 
    “For what are you most appreciative about your membership in NCCL?”
· The presence of Bishop Blair, our Episcopal advisor, with us

· The tremendous amount of work that was accomplished in this meeting (and prior to it 
    by so many), especially by the Leadership Discernment Committee, resulting in two 
    slates for election in the spring
· The creation of an active of Development Committee, chaired by Charleen Katra, that 
    engaged the Representative Council in the creation of a “case statement” and ideas            

          for new products.
Mary Ann also challenged the Rep Council to look at continuing areas for growth:
· How do we do NCCL work at the province level?  

· How are PCLs represented at Rep Council?  It seems that there are less here this time; their presence is needed at Rep Council.  
· How we all work together:  Diocesan Directors, Diocesan Staff, and PCLs to build the    

            Kingdom of God?
Celebration of the Eucharist
The Rep Council meeting concluded with the celebration of the Eucharist for the Third-third Sunday of Ordinary Time with Bishop Blair presiding.
	Tasks to Do
	Person Responsible
	Date Due

	Communicate the proceedings of this Rep Council meeting to one’s constituencies  
	All Rep Council members 
	asap

	Encourage constituencies to become involved in committee work, one-time needs, etc. 
	All Rep Council members
	On-going

	Recruit/encourage presenters/leaders for 2009 Conference round tables, poster postings, and hot topics
	All Rep Council members
	By January 16


Respectfully submitted,

Janet Schaeffler, OP
November 22, 2008
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