



Minutes of NCCL Rep Council:  May 22, 2011
Hyatt Regency, Atlanta, GA
Members Present:  Michael Andrews, Mike Berger, Mark Buckley, Roger Cadotte, Mary Fran Cassidy, Patricia Clement, Fr. Ron Cochran, Dale dePerrodil, Pam Fischer, Chris Flum, Carol Ann Gaddis, Brian Garcia-Luense, Sr. Dorothy Giloley, James Gontis, Michele Harris, Brigid Johnson, Sr. Grace Keane, Jim Kemna, Diane Kledzik, Kathy Kleinlein, Robert McCarty, Erin McGeever, Joanie McKeown, William Miller, Lee Nagel, Libia Paez-Howard, Karen Pesek, Russell Peterson, Ann Pinckney, Tom Quinlan, Bryan Reising, Peter Ries, Anne Roat, Elaine Robertson, Enedina Saucedo, Tish Scargill, Michael Steier, Linda Stryker, Jonathan Sullivan, Dan Thomas, Michelle Tomshack, Mary Jo Waggoner, Michael Wagner, Mike Westenberg, Frank Zolvinski.
Members Absent:  Christopher Anderson, Bishop Leonard Blair, Becky Broderic, Mary Beth Coates, Patricia Koenig, Peter Murphy, Rev. Elias Rafaj, Christine Ramirez
Welcome and introductions:  NCCL President Anne Roat welcomed everyone.  New Rep Council members were introduced.

Meeting opened with prayer which led into the discernment process for at-large Board members.
2012 Election of Officers:

Time was spent at tables surfacing potential names to be candidates in 2012.
Approval of Agenda.  The proposed agenda for the meeting was approved. 

Approval of the Rep Council Minutes.  The April 18, 2010 meeting minutes were approved.

Catechist Standards:

An initial draft of the national catechist standards was given to Rep Council members in November 2010 and posted online in spring of 2011.  Comments from the small group discussions follow.
General comments:

1.  We agree that catechists need formation.

2.  Is there a need for extensive standards like this?  
a.  It looks too difficult for a person to achieve.  It could result in fewer catechists coming forward.

b.  The NDC pages 235ff is sufficient.

c.  Not every catechist needs to know everything in all these areas.  There should be a way for them to focus on what they need to be familiar with in their particular area.
3.  Statements need to be strong and clear, but also achievable.

4.  We need to raise the bar for the catechists if we’re serious about having them hand on the faith.

5.  Some support the document as a general guideline, but it is important to remember that the bishop is chief catechist of his diocese.

6.  A less detailed framework of standards should be presented which could be applied / adapted by dioceses.  The details need to be kept local.  There is a wide diversity in needs and in the way a document like this is written and presented in an urban setting versus a rural setting.

7.  Use the GDC and/or NDC as the framework for this document.  The primary areas for the Certification Standards and Core Competencies should come from those documents.

8.  Existing diocesan standards should be reviewed for content and presentation style.  (Ask DDREs to send their standards and certification processes to the committee.)
9.  Existing formation programs, such as the University of Dayton, should be reviewed so that these standards can more easily be coupled to formation processes that are working.

10.  How does this document relate to existing policies?

11.  Make sure we’ve examined everything that is already out there before putting forth another resource under our name.  If there’s a better approach or format, let’s see it and use it as a model.

12.  Missing from this document are references to the roles of the bishop, catechetical office, pastor, directors of religious education, and the place of the catechist in the parish community. 

13.  The GDC, NDC, CCC and US CCA should be foundational documents for this.  
14.  Site references for the statements and Core Competencies so that this document is linked to current sources.  It would be stronger and appear more valid if it quoted from church documents.

15.  It accurately reflects Catholic doctrine.

16.  A section on methodology is needed.

17.  How will people be evaluated on these Core Competencies?

18.  Who is this for?  In places it is not clear whether the statements are referring to all catechists or volunteer parish catechists and their specific formation.  In many places, it expects catechists to have the competency of a catechetical leader.

19.  Produce a unified document for school catechists, parish religious education catechists, etc.

20.  Some like the use of the word “the” before “church” and “Eucharist”.

21.  Feedback is needed from PCLs on the document’s content and format so that it is user-friendly.

22.  The importance of the role of the PCL for the ministry of the catechist needs to be defined and referred to; the catechist does not operate in isolation, but under the direction of the PCL.

23.  FCH is willing to translate the final document into Spanish.

24.  How will this be presented and promoted so that it is accepted and used by individual bishops?

It was noted that Chicago has standards for certification for volunteer catechists.  College students, young mothers, and working mothers attend formation classes.  They state that it helps them personally, helps them to be more confident as a catechist, and to realize God is calling them to be more.  Some continue with more formation and education becoming potential PCLs and DCLs.


Preface:

1.  Now that national standards for lay ecclesial ministers have been established, it follows that certification standards for catechists should be implemented…

Is this true?  Does it follow that standards for catechists should be implemented?
2.  Lead to additional formation resources…An assessment tool should be developed and presented concurrently.  
Introduction:

1.  In the list of areas for ongoing formation and development, add:  Pedagogical skill development
2.  A catechist can be described as a person who must:


Do not use “must”; use a softer phrase, such as “might include”.
3.  Active participation in their local parish community, especially by attendance at Sunday Eucharist.  

Change “attendance” to “participation”.

4.  Devotions are personal, not something to be required or mandated.  Remove: A devotion to Mary, the first disciple and the model of catechists. and  A devotion to the Most Holy Eucharist, the source of nourishment for catechists.  Include parts of this in the statement on participation in the Eucharist., e.g.  Active participation in Sunday Eucharist, the source of nourishment for catechists.  Note:  A comment from the room said specifics should not be removed.


How to Use this Resource:

1.  Is this being proposed as a national policy?

2.  What about on-line programs?

3.  Is reciprocity between dioceses a goal?

4.  The local authority decides how often and how long catechists who are not in full communion with the Catholic Church may serve.

5.  An evaluation tool is needed.  Will it be content driven?  How will skills be assessed?


Code of Ethics:

1.  Maintain confidentiality when requested and as required by circumstances.


This might not be reasonable or possible between an adult and a minor.


#1 Spiritual Formation

The Vision Statement is good but more of its points need to be followed through in the numbered Core Competencies.  Parts of it are more appropriate for Human Formation.  Include a reference to spiritual direction and retreats.

1.3  Do not name the Gifts and Fruits.

1.5  Do not list recommended forms of prayer, which are personal, in a set of standards.

#2 Human Formation
Some statements are very nebulous.
2.1  Whose “catechetical goals” does this refer to?  This statement belongs in Intellectual Formation.
2.2  Define “support system” – does this include other catechists, the catechetical leader, diocesan leaders, etc?  Move “respect boundaries”; it is a different competency.
2.3  This is related to a task and not human formation; the wording doesn’t make sense.
2.4  This is related to a task and not human formation.

2.4 and 2.6  Combine the parts of the statements that refer to “culture” into one statement.  Retain the first half of 2.6 as a separate statement.

2.5  This is methodology, not Human Formation.  Interpersonal communication is a big part of how we learn, but the “learning process” doesn’t belong under Human Formation.
2.7  The reference to “lifelong personal growth” belongs here; move the rest to Intellectual Formation.

#3 Intellectual Formation
3.5  Include the US “Catholic Catechism for Adults” and Sacred Scripture in this statement.
3.6  Belongs under Spiritual Formation.
3.8  “… and collaborating with other catechists.”  Add: parents, and directors.

#4  Pastoral Formation

They were generally positive about the standards listed here, but many phrases are too lengthy.  It suffers from the same problem as “Co-Workers in the Vineyard”:  there are too many points.
4.1a  Remove “and all significant life moments of individuals, groups, and cultures”, since every catechist isn’t responsible for this.
4.1b  Remove the last word, “values”.

4.1c.  Remove “for every area”, since one catechist isn’t involved in “every area”.

4.1f.  This is too much to expect of a parish catechist.  Change to:  Collaborate with other pastoral ministers in nurturing communities of wellness and responding to persons-at-risk.
4.2  This is a leadership task, not a catechist task.
4.3  The meaning of this statement is unclear.

4.9  This is a repeat of 4.4.


Appendix
Is this statement intended to be the supremacy clause?

Glossary

Some people wrote that they have questions on the Glossary, but there was no time to address them.

CCC – Not a correct definition.

Code of Ethics – Include in the definition that it also states behavior detrimental to the profession.

NACARE – This organization does not exist.

FedEx Project – started at the Rep Council meeting in November 2010
The project is complete and ready for publication.  Rep Council members received a copy of the chapter that they worked on.  Sincere thanks is given to Lee Nagel who compiled the information and organized the sections.  Send any corrections or changes to Russell and Lee by Tuesday.

Strategic Plan:

The Board developed the Goals and Objectives for the Strategic Plan based on NCCL’s mission.  The Rep Council developed the Action Items during a November meeting.

Action Items completed:  3.1.1
   3.2.1
4.1.2
4.2.1

Action Items completed with adaptations:  1.1.1 
1.1.2
1.2.1
2.2.2
3.1.2
3.2.2
4.1.1

Action Items in process:  2.1.1
   2.2.1

Action Items not accomplished:  2.1.2
    4.2.2

1.2.2 was not accomplished because the Adult Faith Formation Committee said there is already a great deal of information available on the web.
The Objectives were moved forward even when the actual Action Items were not completed.

The process for developing this Strategic Plan was discussed and feedback offered.
1.  They appreciated being involved in the writing of the Action Items.  It engaged them and gave them ownership in the plan.

2.  Report on the process more often so they can give input.  
a.  Include the Action Items’ progress in the Board highlights.
b.  Do updates in CL Weekly, asking for input.

3.  For the next Strategic Plan, ask all members to contact the Board concerning the goals and objectives that they would like to see included, perhaps through SurveyMonkey.

4.  Having a Board member assigned to each item was a good idea.

5.  Too many were connected with the Annual Conference.

6.  Some were important, some were not.

7.  It is great to see that so much was completed.

8.  The overall timing is good with the process being during the 3rd year of the current officers and grounding the 1st year of the next officers.

9.  Don’t lose track of the ones that were not accomplished or goals that were not included.

10.  Is there a need for 5-10-15 year plan?

The Board is working on the next Objectives.  Rep Council will be asked to write Action Items in November with input from your provinces.
2010 Financial Report:

1.  Line items are being re-done so that it will be clearer what the income and expenses are for each category.  Profit is about the same as 2009, but expenses were less.  Net Income was $90,000.
2.  Operating expenses were reduced by almost $20,000.  It is remarkable that Lee Nagel could cut that much.  We need to make sure that NCCL is sustainable at that level of cuts.

3.  Income from membership dues remains steady.
4.  Profit from the 2010 Annual Conference was $81,000 which is $36,000 more than previous year.
5.  Some commented that the Summary Page would be easier to read if totals were in a larger font.  Kathy will see if that is possible in this standardized format.  Changing the heading “SMRY” to “Summary” would be helpful.
6.  For the current Annual Conference, our room bookings are at 103% of our contracted commitment, so we should have no problem meeting the contract even with last minute cancellations.
Speaker’s Bureau:

NCCL’s Speaker’s Bureau is listed on the NCCL website.  These NCCL members will speak in a diocese or parish group with NCCL receiving half of the stipend.  Enedina Saucedo and Mary Jo Waggoner offered to do presentations in Spanish.  These activities help us to meet the requirement of the Combined Federal Campaign to engage in activity in 15 states in the last 18 months.  CFC allows federal employees to donate to nonprofit organizations.  NCCL is listed under the acronym CREED – Catholic Religious Educators.  NCCL usually receives $20,000-30,000 annually from the CFC.
Highlights of the Executive Director Report:
1.  For the 2011 Annual Conference, specific topic were given to the publishers and they offered the names of presenters they were willing to sponsor.  The six tasks of catechesis guide our planning.  Through expanded professional contacts, NCCL is saving $15,000 on our AV contract this year.

Comments from members:  The detail of the program book is appreciated.  Having a prayer room throughout the conference is also appreciated as well as the inclusion of the Rosary on Monday evening and Taize Prayer on Tuesday evening.  In future years it would be nice to have the Blessed Sacrament reserved in the room.
2.  Membership numbers:  The number of DDREs and DSs are about the same as in past years.
  173  DDRE


11095  PCL


134  corporate


36 students
  515  DS







  49  academic


34  other
3.  Achievements:

a.  The NCCL bookstore powered by Amazon gives NCCL a percent of the sale of any book listed in CL Weekly when people click on the link and buy.

b.  NCCL is now housing for sale only items that NCCL or the USCCB produces.
c.  Created the CL brand for NCCL.
d.  NCCL’s computer backup is now in the cloud.
e.  Catechetical Sunday pins, posters, and certificates will be sold.  8000 pins were printed.
4.  Collaborations:

a.  There is a PAC – NIAC transforming adolescent catechesis pilot program.
b.  Through ACLEM a PCL would be certified by the USCCB, ACLEM, and NCCL.
c.  Diocesan Educational/Catechetical Leadership Institute is an online process with 11 webinars.  This is a hidden gem; diocesan members are encouraged to check it out.
d.  National Symposium on Lay Ecclesial Ministry.  Six NCCL members will attend this summer’s symposium

e.  NCCL and NACFLM are partnering with NFCYM on a new process, “Strong Catholic Families”.
f.  Ave Maria Press invited NCCL to propose topics / speakers for Webinars that we co-sponsor.
5.  Mr. Peter Murphy , new head of the Secretariat on Evangelization and Catechesis, will be joining us at the Annual Conference on Tuesday-Wednesday.  Dr. Bob McCarty, NFCYM, is here.

6.  Committee reports were posted online.
Discussion of Province Reports:  What trends, issues, needs have emerged as you read the reports?

1.  How can we get people to come to the province meetings?  Lack of money and personnel, bans on out-of-state and out-of-diocese travel make this difficult in many areas.  GotoMeeting used by some province and by the NCCL Board every month.  MegaMeeting used in at least one diocese.

2.  Some people on Rep Council are representing more than 1 province.

3.  Workshops on the New Roman Missal are taking place everywhere

2012 Annual Conference in San Diego: May 6-10, 2012,  Embrace Grace, Vive la Gracia

We will explore ways that we live and embrace the grace through different methods, technologies, and avenues for information.  Let committee members know about parishes that do this very well so we have actual examples to showcase.
New At-Large Board members Discerned:  Michael Westenberg, Peter Ries, Brian Garcia-Luense.
Bylaws Amendment:
The amendment has been proposed to allow organizations to be semi-autonomous groups within the structure of NCCL.
Next meeting:  Elk Grove Village (near O’Hare Airport), IL November 3-5, 2011.
The spring meeting will be in San Diego, May 6, 2012.
Lee will email an online evaluation survey for this meeting; please respond!

Respectfully submitted,

Joanie McKeown, NCCL Secretary
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