

DRAFT Minutes of NCCL Rep Council:  November 3, 2011
Double Tree, Schaumburg
Members Present:  Michael Andrews, Mike Berger, Bishop Leonard Blair (Saturday), Mark Buckley, Mary Fran Cassidy, Dr. Patricia Clement, Fr. Ron Cochran, Catherine Cornue, Dale dePerrodil, Pam Fischer, Carol Ann Gaddis, Brian Garcia-Luense, James Gontis, Michele Harris, Brigid Johnson, Sr. Grace Keane, Jim Kemna, Patricia Koenig, Sr. Margaret Kuntz, Elizabeth Marcil, David McCutchen, Joanie McKeown, Claudio Mora, Lee Nagel, Libia Paez-Howard, Karen Pesek, Russell Peterson, Ann Pinckney, Gary Pokorny, Bryan Reising, Peter Ries, Anne Roat, Elaine Robertson, Enedina Saucedo, Tish Scargill, Dr. Michael Steier, Linda Stryker, Jonathan Sullivan, Dan Thomas, Michelle Tomshack, Mary Jo Waggoner, Michael Wagner, Mike Westenberg, Frank Zolvinski.
Also Present:  Gina Garroway, NCCL Associate Director
Members Absent:  Christopher Anderson, Becky Broderic, Chris Flum, Sr. Dorothy Giloley, Patricia Keck, Diane Kledzik, Kathy Kleinlein, Robert McCarty, Erin McGeever, Claire McManus, Peter Murphy, Rev. Elias Rafaj
THURSDAY

Meeting opened with prayer:  “May our gathering be blessed by the Holy Spirit.”
Welcome and anouncements:  NCCL President Anne Roat welcomed everyone.  New Rep Council members were introduced.

1.  A copy of the new book, “Doing Great Ministry With Less”, written by Rep Council last year ,was handed out to each Rep Council member.  Copies are available for sale at $10 each.  Each week, one chapter will be posted on the NCCL website.

2.  “Best Practices”, written by PCL Forum members, was placed on the NCCL website last weekend.  A number of positive comments have already been received.  

Approval of the Rep Council Minutes.  The May 22, 2011 meeting minutes were approved.

Strategic Plan:
The Board developed six goals for the next 3 years and named two objectives for each goal.  Rep Council members divided into small groups on Thursday and Friday evening to write two Action Items for each Objective.  A first draft of the results is listed below.  
The Board will fine-tune the Action Items, assign them to committees, look at finances involved, etc. and, hopefully, have the Strategic Plan finished by January.

Goal One:  To promote the centrality of adult faith formation in catechetical ministry. (Lee and Mike)
Objective 1.1:  Enable annual conference participants to actualize the centrality of AFF in their catechetical efforts.  
Action Item 1.1.1: That at all general sessions at every conference we experience a variety of adult styles of learning in which we can participate so that we can implement similar techniques in our ministry (more than discussion questions after the talk.)

Action Item 1.1.2: Following selected annual conference sessions participants be given the opportunity to participate in an adult faith formation cohort that will meet in a facilitated discussion to reflect on the presentation as it affects the centrality of adult faith formation in their ministry. 

Objective 1.2: Create or provide quality AFF resources. 

Action Item 1.2.1:  NCCL members be invited to nominate parishes where the centrality of AFF is evident in their approach to the areas of evangelization, systematic catechesis, sacramental prep, and mystagogy in order to compile exemplary approaches.

Action Item 1.2.2:   NCCL will compile a list of existing AFF resources organized by content and updated regularly and invite members to submit descriptions of how they have effectively used these resources in their ministry. 

Goal Two:  To advance catechesis as a work of evangelization as described in the General and National Directories.  (Peter and Michael)
Objective 2.1:  Offer catechetical leaders opportunities to grow in a better understanding of evangelization.

Action Item 2.1.1: Promote participation in the track 3 series on Evangelization of the Diocesan Educational/Catechetical Leadership Institute for 2012.  

Action Item 2.1.2:  Assemble and make known:  various universal and national documents; programs and processes; and various resources which can help catechetical leaders grow in a better understanding of evangelization

Objective 2.2:  Assist members in understanding and articulating how every aspect of catechetical ministry serves the mission of evangelization.

Action Item 2.2.1:   Clarify the relationship of evangelization and catechesis through a clinic which illustrates how various moments of catechesis can be truly evangelizing.

Action Item 2.2.2:   Take eight phases of evangelization as stated in the NDC, chapter 2, # 17c and correlate various aspects and examples of catechetical activity.

Goal Three: To promote the use of social media in a manner consistent with the documents and communications from the Holy See and USCCB.   (Russell)
Objective 3.1:  Develop resources for catechetical leaders to understand and implement appropriate use of social media.

Action Item 3.1.1:  Compile and publish a collection of the Social Communications documents of the Church which includes a bibliography.

Action Item 3.1.2:  Develop a simple print product on how to implement social media for catechetical leaders.
Objective 3.2: Model effective use of social media.  

Action Item 3.2.1:   Develop an NCCL app.

Action Item 3.2.2:  Improve the social media experience of the NCCL Annual Conference through streaming portions, power strips at each table, wifi throughout the public spaces, and backchanneling. 

Goal Four: To nurture the grassroots structure of the organization.   (Joanie and Karen)
Objective 4.1:  Create structures to support province level networking of DDREs, Diocesan Staff, and PCLs. 

Action Item 4.1.1:  Build better networking of PCLs and fuller representation of PCLs on Rep Council by: finding out what PCL organizations exist in dioceses around the country; helping PCLs in dioceses without PCL organizations connect with each other and with NCCL; and creating a welcome packet that helps PCLs to get to know about NCCL and get involved.  

Action Item 4.1.2:   Educate diocesan catechetical personnel on social media that helps them to gather electronically for discussions, e.g. Skype, Google Hangout, GotoMeeting, etc. 

Objective 4.2:  Develop a marketing campaign to increase positive name recognition of NCCL within the Catholic community. 

Action Item 4.2.1:  Create a promotional kit to inform the bishops, pastors, and diocesan catechetical staff on the mission of NCCL and benefits of membership.

Action Item 4.2.2:  Enlist a specialist in marketing to develop a marketing campaign for NCCL. 

Goal Five: To ensure the long-term financial viability of NCCL.  (Brian)
Objective 5.1:  Engage DDREs and province reps in actively recruiting new NCCL members.

Action Item 5.1.1: Produce a professional quality marketing packet that has both a physical and an electronic version and includes quality video that clearly delineates the benefits to a diocese for diocesan membership.
Action Item 5.1.2:  Produce a professional quality marketing packet that has both a physical and an electronic version and includes quality video designed to promote NCCL membership to PCLs and a clear delineation of the benefits of members to PCLs.  

Objective 5.2:  Engage actively involved NCCL members for the purpose of sustaining and increasing financial support.

Action Item 5.2.1:  Solicit active NCCL members to expand the speakers’ bureau to increase both the breadth of offerings and the geographic distribution of speakers, produce better promotional materials, including 2-3 minute Youtube video previewing each talk, and actively promote its use, including frequent mention in CL weekly.

Action Item 5.2.2:  Create an NCCL presence on Goodsearch and Goodshop and actively educate members on how to use them and the existing Amazon book store and the benefits that accrue to NCCL from their use.

Goal Six: To empower catechetical leaders to more effectively minister in a multicultural and multilingual Church.   (Mary Jo)
Objective 6.1:   Provide intentional opportunities for people of diverse cultural or linguistic backgrounds to interact under the auspices of NCCL.

Action Item 6.1.1:  Develop a multicultural committee for NCCL whose members would be representative of and advocate for various cultures.

Action Item 6.1.2:  This multicultural committee will reach out to initiate a relationship with national Catholic organizations that represent other cultures.  Place links to these Catholic organizations on our website and ask them to place an NCCL link on their websites as well.

Objective 6.2: Provide catechetical leaders with formation in intercultural competencies.  

Action Item 6.2.1:  Have the Multicultural Committee submit articles and/or links to CL Weekly to highlight catechetical diversity and best practices from other cultures in the USA.

Action Item 6.2.2:  Offer podcasts given by catechetical leaders of other cultures to educate the NCCL membership on how better to serve or address the cultural needs in their dioceses or parishes. 

FRIDAY

Announcements:  Michelle Tomschak is the new co-chair Membership Committee.

Ann Pinckney is the chair of the 2013 Annual Conference.

Michael Andrews will chair the White Papers Task Force.

2012 Slates for the Election of Officers:

The discernment process for the selection of two slates of candidates was led by the Leadership Discernment Committee (LDC) comprised of: Michelle Harris (chair), Sr. Margaret Kuntz (DD Forum animator), Michael Wagner (DS Forum animator), and Dan Thomas (PCL Forum animator)

The two-day process began with a Prayer for Wisdom.  From the list of people suggested by the Rep Council and NCCL membership, the LDC put forth Mr. Bill Miller and Dr. Cheryl Fournier as presidents of the two slates.  The Rep Council approved these two nominees.

Rep Council was asked to name the skills and qualities desired in the other people who will serve with these two candidates on their slates.  The qualities named were:

access to support staff that have ok’d the additional work being asked of them

organizational ability to set priorities


financial acumen


skill and passion for technology


collaborative nature, but strong leader


respect of NCCL members


open minded, open to dialogue, ability to listen


open to future as opposed to maintaining status quo


Spanish fluency


well connected to people, resources


knowledge of history of NCCL


passion for NCCL


good relationship with your bishop / pastor because of the time commitment that must be made

time available to dedicate to NCCL


understands the role of the Board (boundaries, extent of responsibilities)

sense of humor


open to variety in culture/region, multi-cultural competence


work well with the hierarchy


responsive, proactive


broad vision


up-to-date on church events and documents

think outside the box


detail oriented, esp. in secretarial position


proactive


open to variety in culture / region, etc.


multicultural awareness and competency


intergenerational awareness


works well with hierarchy


ability to listen and respond to members


knowledge of marketing – financial development


have a broad vision for future


tech savvy


open to the Holy Spirit 


secretary is detail-oriented


love for and knowledge of CCC


geographic diversity


ability to reach out beyond the norm (media, ecclesiological difference)

communication skills


hospitality/welcoming


public presence


balance of PCLs / diocesan members, male/female, MBTI strengths


strategic planning expertise
Rep Council members then prioritized the list by placing dots on their top three choices.
A list with five names of potential candidates to complete the slates for 2012 was distributed.  Time was spent surfacing additional names along with the gifts these people possess.  This information was given to LDC which worked with the two presidential candidates throughout the next two days.
Provinces

1.  Stressors for NCCL:

Some bishop conferences have restructured and dropped catechesis.

States with two provinces often meet as one group.
Dioceses are gathering in the USCCB defined regions rather than provinces.
State/province catechetical events are becoming less common.

There are a number of DDREs who are not interested in meeting with peers in their province.

2.  PCLs within the Provinces:

Before NCCL membership was open to all PCLs, PCL associations could become members.
PCLs on Rep Council primarily come from provinces that had PCL associations before NCCL 2000.

PCL associations in some provinces are not in communication with the PCLs in the province who are not members of the association.

3.  Finance Issues:

Some provinces have restricted gatherings due to the economic challenges.

Some provinces have fewer gatherings due to tensions resulting from differing ecclesial perspectives between diocesan offices.

Attendance by PCLs at state/province gatherings is negatively affected by reduced parish budgets.

Some dioceses are opposed to PCL representation on Rep Council because it can be perceived as a lack of connection with the diocesan offices.

4.  Governance:

At-large Board members are directly elected by the Rep Council.
Board officers re discerned through the Rep Council.

There are 92 possible reps on Rep Council.  Rep Council has never had more than 70 reps.

5.  Grassroots:
Among many national organizations there is a growing disconnect from their grassroots.

The desire to evangelize and catechize Catholics appears to be increasing among bishops and pastors.

The increase in catechizing blogs and other Catholic efforts in social media suggests a strong grassroots desire to help people grow in faith.
Some catechetical leaders do not seem to view NCCL as an organization focused on evangelization and catechesis.
The development of other catechetical organizations suggests that NCCL is not perceived as a viable means of moving catechesis forward in the US.

6.  Questions:

How can NCCL connect with the emerging grassroots organizations which focus on catechesis?

How can NCCL improve its connection with diocesan province structures?

How can NCCL assist in the development of PCL province structures?

Does NCCL need to adjust its focus on provinces and look at regions or other groupings?

Input from phone calls to membership:

Reps made random phone calls to members asking three questions:  Are you coming to the 2012 Annual Conference in San Diego?  What do they see as the benefits of being a member of NCCL?  What do they want to tell us?

254 people were called; 60% of them were not in their offices.
Among the comments heard:

1.  Will not be attending the conference because:

a.   ministry has broadened and will be attending a conference that has a broader focus or alternating attendance at NCCL.
b.  travel restrictions or no money in the budget to cover the expense.

c.  too far

d.  conflicts with First Communion

2.  It would help their budgets if a number of the national conferences held their events together.
3.  CL Weekly is a great asset their ministry.

4.  CL magazine has been very good this year.

5.  CL webinars have been very useful.
6.  Appreciates the national networking through NCCL.

7.  Advocacy and visioning by NCCL is important.
8.  Lee is an excellent speaker.
9.  Continue the focus on adult faith formation.

10.  Excellent support for the Latinos.

11.  Likes being kept in the loop through Board/president reports, CL Weekly, etc.

12.  Give more support/assistance to province gatherings of all DCLs and DCLS with PCLs.

13.  Appreciates the reduced membership fee offered to members of PCL organizations.  (One person said she would be willing to cut back on other things to keep her NCCL membership because it is vital to her ministry.)

14.  Could a reduced membership fee be offered to those who are retired?

15.  Stay aware of the needs/concerns of the young adult professionals.

16.  Good communication/collaboration with other organizations (PAC, NFCYM, etc.) and the pending certification through the Alliance.

17.  Make the website more user-friendly.

18.  The Board and other leadership is doing a wonderful job.  Keep it up.

2012 Catechetical Sunday:
The theme for 2012 is “Catechists and Teachers as Agents of the New Evangelization”

Suggestions were given to Lee on possible images to use for the Catechetical Sunday pin.

Financial Audit:
The auditor reported that NCCL is operating within accepted procedures.
Comparison of the end of year Cash and Equivalent:
2008 - $268,000

2009 - $270,000

2010 - $380,000

Lee noted that five years ago, the accountant said that if NCCL did not change the way it operates, it would be out of business in three years because it was pulling $60,000-70,000 out of investments each year to cover expenses.  Since then, through staff cuts, reduced office space, more gross income from the Annual Conference and more Echo the Promise donations, NCCL has stabilized and improved its financial outlook.  NCCL’s annual budget has been in the black for the past four years and thus has not had to take money from the reserves.  The same is anticipated for the current budget year.

The Catechetical Sunday pin will be advertised, again, for First Communions.
Executive Director Report:

A written report was submitted to the Rep Council.

Announcements:  NCCL’s new Associate Director, Gina Garroway, was introduced.
Once the Board minutes are approved, we always attempt to update NCCL members on the activities of the Board within one week.
Lee Nagel used the four paragraphs in NCCL’s Mission Statement as the framework for his report:
Promoting…

1.  Catechetical Sunday.  The office still receives phone calls from people who want to buy the Catechetical Sunday “kit”, not realizing that those materials are now available from the USCCB free online.  NCCL offers 2 additional products:  1) Sales of the reflection journal have declined in sales over the past few years because about a dozen publishers are now producing a similar book.  2) The sales of the pin vary from year to year depending on one’s personal taste for the design and budget that year.
2.  NCCL has sold about 200 copies of the catechetical resource, “Knowing Jesus and his Message”, which is available in English and Spanish.
3.  The book, “Doing Great Ministry for Less”, written by Rep Council in November 2010 is available for sale at $10.00.  100 copies have been autographed by numerous Rep Council members.  Chapters will also be available online.

FCH is invited to review it to see if it a Spanish translation should be done or to consider doing a similar book for the Latino community.

Collaborating…

Collaboration is taken place with a number of other organizations and ministries.

1.  The Diocesan Educational and Catechetical Leadership Institute is a collaborative effort with USCCB, NCCL and NCEA.  With attendance dropping, the last face-to-face Institute was held in 2008.  The Institute is now on-line.  Diocesan staff can sign up for the entire series or for individual programs.  
The first year was for new diocesan directors and is still available.  The second and current year addresses important issues for diocesan directors in-depth.  The third year will focus on the new evangelization.  
The program for each year consists of 11 webinars along with a live question and answer session for each topic.  Those participating in the full series can also view a twelfth integrating webinar.  It was suggested that there be time for participants to gather at the Annual Conference for ongoing discussion.

Twenty-nine people participated the first year (Sante Fe used it as a staff in-service for the entire diocese).  Eleven participated this year.
Cost:  $38 for single sessions; $399 for the 11 session with Q&A.  Check the USCCB website for more information.

2.  PAC (Partnership on Adolescent Catechesis) had received a grant to create NIAC.  A NIAC Symposium led to the creation of the Transforming Adolescent Catechesis project which will pilot this spring.  With the assistance of Dan McCrabb, President of the Catholic Youth Foundation of NFCYM, PAC is investigating grants from Koch, ACTA and Porticus  and submitting grant applications to Raskob, OSV and Lily so that the NIAC initiative can continue beyond December 2012. 
3.  The Alliance (Alliance for the Certification of Lay Ecclesial Ministers, formerly called ACLEM) has received approval from the USCCB CCA to certify LEMs. (Note:  The Alliance now has the approval to certify; each bishop retains the authority to authorize in their diocese.)  The group anticipates making the official announcement and unveiling its logo in the early part of November. Each organization serves as the initial recipient of information for persons seeking to achieve national certification for a parish catechetical leader. The other four organizations forming this Alliance are FDLC, NALM, NFCYM, and NPM. It will be important to find dioceses that will serve as pilots; ideally with collaborative efforts among the diocesan offices affected.



In consultation with Ken Gleason and Shawn Reynolds from the Diocese of Cincinnati, the bishop of that diocese has decided that there will now be only two methods of certification that are accepted: their diocesan process and this new process through the Alliance.

4.  “Strong Catholic Families, Strong Catholic Youth” is program created by NFCYM with NCCL and NACFLM joining this effort about six months ago.  The Diocese of Rochester will be one of the dioceses where this is piloted. 

5.  Lee Nagel’s appointment as a consultant to the USCCB Committee on Evangelization and Catechesis will expire shortly.  Lee will inform us if he is re-appointed.  (Bishop Blair, NCCL’s Episcopal Advisor, is chair of a subcommittee of this committee.) 
6.  Lee participates in the annual meeting of the Sub-committee on the Catechism with the Catholic publishers.  The Secondary Level Protocol is now in place on the USCCB website.

7.  With the addition of “Federations” to the formal structure of NCCL, two organizations have expressed interest in becoming a federation. We are working closely with them to answer their questions and concerns.  Answers to the Most Commonly Asked Questions are on the NCCL website.  Federations exist to strengthen catechesis on the national level through a specific lens.  It allows smaller national organizations to become part of NCCL, a larger organization, if their catechetical focus aligns with ours.
Nurturing…

1.  This year, the office is receiving more requests to buy extra copies CL magazine or permission to reprint articles than in the past three years.
2.  CL podcasts continue to be produced by Jonathan.
3.  The Adult Faith Formation Committee produced one webinar and is planning on two more.
4.  The PCL Forum “Best Practices” have been on the website for less than one week, but are already received some good comments.
5.  PCL Forums’s “Sticky Situation” will be going on line once some of the details are refined.
6.  CLs interested in receiving the two new bonus segments on “The Catechist as Leader of Prayer” that can be used as replacements for the segment by J Glenn Murray in Echoes of Faith Plus “Roles of the Catechist” can contact RCL Benziger.
7.  The plan to place Echoes of Faith Plus online is moving forward in the RCL Benziger’s budgeting process for 2012.

8.  A supervising editor has not yet been found for a revision of the DRE series.
9.  Lee was asked if on the NCCL website there could be a list of institutions within the US that offer online theological or catechetical degrees.  Jim Kemna offered to send his list to Lee; his list includes the costs for those degree programs.
Gathering…

1.  So far, the number of advance registrations for the Annual Conference is comparable to last year.

2.  In addition to the six official representatives of NCCL at the 2011 Collegeville National Symposium on Lay Ecclesial Ministry, almost twenty other NCCL members were there representing other organizations.  Rep Council members will hear more about this at the May 2012 meeting where we hope to replicate part of the symposium’s discussion process.

3.  In preparation for the Rep Council meetings, reps meet on provincial or regional levels to discuss items of importance to NCCL.

Viability Considerations:

1.  Currently there are 1895 members with over 1450 of those being professional members.
2.  The “$75 for 75th” campaign brought in over $7500.
3.  The Combined Federal Campaign brings in $20,000 - $30,000 each year.

4.  Our Amazon Associate Bookstore brings in a small amount of money each month.  Hopefully, that will grow as the number of books increases.  FCH said that they will give Lee a list of some good books in Spanish that he can mention in CL Weekly and add to our Amazon Bookstore.
Challenges with financial implications:
1.  Increasing membership.  There are approximately 13,000 PCLs in this country.  Only 15% belong to either NCCL or NPCD.  Promotion of NCCL by the DCLs has a positive influence on the PCLs.

2.  The Case Statement that the Board is writing will help when we apply for grants.  We need to name a dream that others will see as worthwhile and want to help fund.  The grants that have been received by some of the partnerships in which NCCL participates assists NCCL indirectly because it reduces the amount of funds that NCCL has to contribute to these endeavors.

3.  Without the efforts of many of the NCCL committees, many things would not have happened because NCCL cannot afford to hire other people to do the work.
Catholic Climate Covenant:

The Rep Council meeting is taking place in a green hotel.  Each guest room has recycling bins.  We are not using any Styrofoam products during our meetings.  

Members are using the stairs when possible.  
Reports were sent via the NCCL website with the request to only print what was necessary.
2012 Annual Conference in San Diego:
The graphic of the theme “Embrace Grace… ¡Vive la Gracia!” was shown.

Check out the San Diego website and let Mary Jo know what items you are interested in seeing on a tour after the conference.
The keynoters and their topics are on www.nccl.us .  The Roundtable Application Form is also there.  Please consider doing a roundtable at the 2012 Annual Conference.  Other information will be added in the coming weeks.
2013 Annual Conference:

The location for 2013 annual conference will be in the midsection of the country.  The dates will be closer to the end of May, but not conflicting with Memorial Day Weekend.  We will again attempt to reach out to other national organizations to discuss holding our conferences on the same dates on the same location.
Discussion of NCCL’s Mission Statement:
People sometimes confuse the technical meanings of the terms vision, mission, and value.  NCCL’s Mission Statement incorporates elements of all three.  Briefly:

Vision – long term goals
Mission – purpose; succinctly describes why it exists and what it does to achieve its Vision

Values – shared beliefs on how to achieve the Mission

Some NCCL members have named some perceived inadequacies in NCCL’s Mission Statement, e.g.:

It is too long.  It does not mention evangelization.  It does not use language of or reference the GDC and NDC.
The Rep Council concluded that these perceived inadequacies are sufficient reason to begin a process of rewriting the Mission Statement.  Tables reported the following:

(1 table) Begin with the current Mission Statement and pare it down.

(1 tables) Begin with the concepts of the current Mission Statement but re-do the structure.

(2 tables) Start from scratch in re-writing the Mission Statement.  Also write statements of Vision and Core Values.

(1 table)  Start from scratch and use vision of NDC as starting point for the Mission Statement.
(1 table)  Make it shorter and have it fit with our CL branding.
Tech Committee:
NCCLonline is being used to brand NCCL’s social media.  NCCL is currently on Facebook, Twitter, and YouTube.
The Tech Committee posed a number of questions for discussion at tables.

1.  NCCL has been on Facebook for 2 years and has 200 followers.  Why is that number so low?  Sociologists say that you need to saturate a person with a message 27-32 times.
2.  Should NCCL form a group on LinkedIn?

3.  If NCCL started a ListServ, would you be willing to be an administrator?

4.  Do the Forums want blogs?

Looking to the future:
1.  What would catechist certification for those who are blogging online look like?
2.  Helping members to develop a social media / communications plan for a diocese or parish will be important.
Standards Committee:
The certification process has been approved by the USCCB Committee on Certification and Accreditation.

We think that the first people who apply for certification will be those who do not have an MA and want acknowledgement of their knowledge and skills.
Applications will be accepted in March 2012.  If accepted, a person will have 6 months to complete the process.  Applications must include letters of recommendation.  
The advisor checks to make sure the applicant has done all the paperwork correctly.  The advisor is not meant to be a mentor who assists the person in gaining the knowledge.  The person’s portfolio must show competency in all the areas.
PCRC (Partner Certification Review Committee).  Applications go to this group first.  NCCL will have three members on its PCRC (one from each Forum); one person should have a Hispanic background.  Eventually, we would like to have 6 PCRCs across the country.  Forums will be asked to recommend people to serve on the PCRC.  Webinars will probably be created to teach the committee members about their roles.
It is envisioned that a PCRC could handle up to five applications.
NCRC (National Certification Review Committee) will be made up of one person from each of the five certifying organizations.  It will review and give final approval to submissions recommended by the PCRC.

Case Statement:

A Case Statement describes the various aspects of the organization.  It is useful when seeking grants, especially from organizations that might not be familiar with us.
The following items were reported from the small group discussions:
In formatting the Goals, get rid of the numbering and place into one paragraph with semi-colons between.
Add the NCCL logo, some color, pictures, etc.
Re-format the history so it looks better.  It seems too long.
Place more emphasis on the grassroots origins of the organization.
Spell out all acronyms each time they are used, since not all paragraphs will be included in every grant application.
SATURDAY
Announcements:  Membership Committee will need some help in handing out ballots during the Annual Conference.  Please volunteer if you are asked!

Anne Roat will email a copy of the Speaker’s Bureau application form to all committee chairs.

Comments on Province reports:
One item that resonated when you read the reports and one theme that you observed:  
a multicultural reference is needed in the Mission statement; 
there is a lot of interest in New Evangelization; 
a lot of preparation is taking place for the new Roman Missal.

more AFF materials are needed from the publishers
Map of our membership:

“batchgeo” allows you to upload a database.  It then creates a map showing the locations of the addresses in that database.  Joanie used this to create a world map of our NCCL membership.


You can zoom in to local area, down to street level.

Analyzing the map shows where there were active PCL organizations in the country that saw the worth of NCCL and affiliated themselves with NCCL; many of their members joined NCCL.

Joanie will email geomap to Rep Council members.

How do we now connect with PCLs in areas where there isn’t an active PCL organization?
San Diego:  Fr. Ron set up a discussion board for NCCL members in his province.  All diocesan members are able to blog and do a discussion among the people in their diocese.

A more concise mission statement could help us to share NCCL’s message with others.

We, as Rep Council members, need to be more diligent in communicating this to the CLs in our own areas.
Large, growing conferences have more content/doctrine and more information on devotions than what we have in our conferences.

We are one of two organizations that are the voice for CLs in the country.  In some parts of the country NPCD has a bigger following.

Is NCCL adequately communicating its role as a connection between our members (DCLs and PCLs) and the USCCB?

We’re not adequately communicating the connection to our individual bishops.
We understand the many demands on Bishop Blair’s time, but hope we could schedule our Board / Rep Council meeting in a way that he could attend more of it

Post photos from our meetings on our website to give a flavor of the presentations, discussions, people present, etc.

Include a special corner on the website that shows Lee’s connections with other organizations, including his consultation on the USCCB Committee on Evangelization and Catechesis.

CL Weekly helps to keep people aware of global issues, actions.
We need to spend some time strategizing on how to do these things better.
It’s not a mission/identity problem, it's a VALUE problem -- we aren't providing value through consistent, quality material.  That is why people aren't coming to the web site -- what's there for them? Why should we expect to be the place where people come for faith formation information when we aren't producing anything?

How are we distinct from NCEA/NPCD? Items listed on NPCD site could have been lifted directly from NCCL.

The connection with the USCCB is not part of NCCL’s mission statement.  Is it a priority?

The only sustained connection with the USCCB to the general membership is a report once a year at the annual conference. This is not often enough.

Reporting news in CL weekly is not a connection with the USCCB, it's just reporting news available elsewhere.

What does a diocese want from NCCL?

- Partner with those who produce high-quality, orthodox products; promote, offer deals. Only two partnerships are with Loyola and RCL; both products are old and Echoes is perceived in some quarters as substandard.

- Materials that reflect the broadness of Catholic teaching and thought -- not just a limited view

- Speakers who bring in a wider audience.

- Flagship materials we can share with PCLs that demonstrate the value of the organization

- Membership discounts for members from missionary dioceses

What should NCCL expect from a diocese?

- Market organization to PCLs, others; assist in articulating benefits and value.

- Allowing members to travel for conference, other meetings.

- As a membership organization, diocesan leaders should be expected to be on the forefront of creating partnerships, developing materials, etc -- what dioceses expect from NCCL is really the things dioceses should be providing to the organization.
What does a PCL want from NCCL?

- Practical items -- prayer services, etc.

- Support in networking with other PCLs

- Assistance/"survival kit" for new PCLs -- ideas, overviews, best practices, solid doctrinal resources -- especially for non-degreed PCLs

- Advocacy for professionalism, just wage, etc. for PCLs

What should NCCL expect from a PCL?

- Same as DDREs -- as a member-driven organization, members need to be involved in the work of the organization
Evangelization and Catechesis:

New documents place an increased emphasis on evangelization and express the relationship between catechesis and evangelization.


In the northeast, there is an increase in Evangelization offices in dioceses.  In some parts of the country there already were offices.  Is there an increase in Evangelization as a priority in catechetical offices?  In many places, yes.  Many have been doing it for ten years.

The NCCL Board formed an Evangelization Committee last year because of this increased focus.  It is now the third largest committee in NCCL.  Some have suggested that “evangelization” be added to the NCCL Mission Statement; Rep Council affirmed that at this meeting.

Should it be a priority of NCCL?  Yes.

Should we be seeking to be a place for diocesan and parish evangelization ministry?

The USCCB has combined their separate secretariats for catechesis and evangelization into one.

There was a National Conference of Catholic Evangelization (NCCE) that disbanded a few years ago.  How can we reach out and connect with the former members to invite them in?
What is the minimal amount you expect from the Board and ED in this area?
Minimal response

Put evangelization in the mission statement

track progress of Goal 2

welcome diocesan offices of evangelization to membership

respond to the synod

place the word “evangelization” on the website

awareness of existing organizations and connect to them

outreach to former NCCE members and current evangelization leaders -- especially for this year's conference with its emphasis on evangelization

help members engage in the study of relevant documents (Evan. Nunc., Cate. Trad., RCIA, etc.)

Explore partnerships with North American Forum on the Catechumenate, Association for Catechumenal Ministry

What would be too much?

changing the name (some disagreement, maybe there should be an openness)

name change -- maybe some day, but too soon now

Secretariat of Evangelization and Catechesis Update by Dr. Michael Steier

1.  Catechetical Sunday provides an opportunity to reflect on the role that each person plays, by virtue of Baptism, in handing on the faith and being a witness to the Gospel. The Committee on Evangelization and Catechesis approved the theme “Catechists and Teachers as Agents of the New Evangelization” for 2012. Materials being prepared in English and/or in Spanish provide a helpful building block for Diocesan and Parish Catechetical leaders, catechists and teachers to be more effective evangelists. A new resource titled “Faith in Action” will feature 10 dedicated young adults engaged in service as Notre Dame “Echoes” graduates, Comboni Lay Missionaries, Maryknoll Lay Missionaries, and Lasallian Volunteers ministering in the U.S. and abroad. 
2.  The Diocesan Educational/Catechetical Leadership Institute provides professional development for diocesan educational and catechetical leaders. Participants can select single topics, or the complete Track of 11 topics.  An additional integration session for each Track is also offered with Lee Nagel as presenter. Presenters facilitate question-and-answer sessions via teleconference. The list of topics and presenters can be viewed at http://www.usccb.org/evangelization/leadership/. A third Track will be added in 2012 with the theme: “Catechists and Teachers as Agents of the New Evangelization.” The eleven topics will explore the implications of the Church’s call to the New Evangelization for those engaged in catechesis.
3.  Parishes and dioceses are continuing to prepare for the implementation of the Third Edition of the Roman Missal.  Diocesan leaders are reminded that one of the webinars in Track II discusses this topic.  The webinar features Fr. Richard Hilgartner, Executive Director of the Office of Divine Worship. Resources are also available at http://www.usccb.org/liturgy/. 
4.  A video on the United States Catholic Catechism for Adults will soon be available on the USCCB website. This video offers ideas on how to use the US CCA in a variety of evangelization, catechetical, and pastoral settings.
5.  Two Priority Activities documents, “Resources on Sacramental Catechesis” and “Resources to Evangelize Inactive Catholics”, are going through a final review at the November meeting of the Committee on Evangelization and Catechesis.  After being approved, they will be posted online on the USCCB website (probably in early 2012).
6.  Two important anniversaries will be celebrated in the fall of 2012:
20th anniversary of the publication of the Catechism of the Catholic Church
50th anniversary of the opening of the Second Vatican Council
Pope Benedict XVI has announced a Year of Faith from October 11, 2012 (the actual anniversary of the opening of Vatican II) through November 24, 2013.
7.  At the direction of the Committee on Evangelization and Catechesis, staff requested from dioceses in the United States the names of diocesan leaders for Evangelization, Catechesis, Stewardship and World Mission. One of the goals is to create a network of diocesan leaders in these areas.  To date, almost one hundred dioceses have provided the requested information.  
8.  Diocesan and parish catechetical leaders were invited to participate in a survey created by the United States.  The survey addressed the use of material produced in support of the current USCCB priorities and trends to be considered for their new planning cycle.
Report by Bishop Leonard Blair, Episcopal Advisor of NCCL:
1.  Coinciding with the 50th anniversary of the Second Vatican Council, there will be a Synod on the New Evangelization in the fall of 2012.
2. Pope Benedict’s letter announcing the Year of Faith is an excellent letter; Bishop Blair encourages everyone to read it.

3.  As chair of the Subcommittee on the Catechism, Bishop Blair convenes a meeting of the subcommittee with the publishers each year.  This year fifty publishers attended the meeting.

4.  The subcommittee continues the implementation of the Curriculum Framework for High School & Conformity Reviews. A conformity review instrument for secondary level catechetical materials entitled Secondary Level Protocol is now in place.  This Protocol is based on the High School Doctrinal Framework.  This Secondary Level Protocol is available in online at http://www.usccb.org/catechism/PART%20I%20Protocol%20and%20Introduction%204.18.11.pdf .
Bishop reminded us that not all materials are subject to a conformity review.  These supplementary materials should not be viewed as being incorrect simply because they have not been reviewed.
5.  The Subcommittee is producing “Guidelines on the presentation and interpretation of Sacred Scripture in catechetical materials”.  
While the historical-critical method of interpreting Scripture is valid, in some cases it’s being used to such as extent that it might be doing harm to the catechetical method.  The CCC#115 speaks of the two senses of Scripture – literal and spiritual.  Discussions of Scripture should be attentive to both.
The unity of Scripture can also be disturbed if the Old Testament is continually referred to as the “Hebrew Scriptures” for this might give the appearance the only the New Testament belongs to Christians.

Bishop answered questions from Rep Council members:
1.  It can also be problematic if Scripture is viewed in a very fundamentalist manner.  The balance between historical-critical and literal needs to be maintained.

2.  The Framework is Christ-centered.  How well each publisher succeeds at keeping a Christ-centered focus in their materials might vary.  The Subcommittee analyzes conformity to the Framework; it is not their job to decide of some materials are better written than others.  Each diocese should decide which materials work best for their settings.

3.  While there is no preferred translation of Scripture listed in the Guidelines, high school students should be using a recognized Catholic translation, not a paraphrase.

4.  With today’s proliferation of catechetical materials for adults, some Rep Council members requested that the bishops review those materials, also, for conformity.  Bishop Blair said that he could ask the parent committee about this.

5.  There is a growing concern about the status of religious liberty in US today.  Some policy-makers seem to target Catholic values and try to remove exemptions that churches possess, such as requiring Catholic Social Service organizations to promote abortions.  It seems that they feel free to do this because they no longer fear “the Catholic vote”.  Polls show that the Catholic vote isn’t much different from the way that society, in general, votes on value-based issues.
Many no longer talk about “Freedom of religion”, but now refer to “freedom of worship”, i.e., one can worship freely in any church, but not speak of religion beyond the church walls.

Because the Church address issues of right and wrong, some see it in a negative light instead of looking deeper to see that the Church promotes a very positive view of life.

The USCCB document, “Faithful Citizenship” explains the church’s teachings in the issues.  Every Catholic should be familiar with this document and reflect on it.
6.  It seems that a lot of church documents don’t really reach the parishioners.  It is important for local leaderships to share that information.
7.  With social media becoming more and more central to everyday life, reps asked if the bishops would create a protocol for parishes and dioceses on what to look for on a website.  Bishop responded that they have been talking about it.
Awards:

1.  New Wineskins Awards.  Each year, two awards are given: one for the diocesan level and one for the parish level.  The program must have strong catechetical and evangelization components, be innovative, have a 3-year track record of its effectiveness, and show fidelity to Scripture and church teaching.  Nominations will be accepted until January 31.

2.  Catechetical Award.  The Board will make the selection at their meeting this evening.  It is given to a person or institution in recognition of outstanding or exemplary contribution in catechesis; a lifetime of service, love, spirit, and dedication to the ministry of catechesis.  Discussion took place at tables and input was given to the Board who should be given this award.

3.  Distinguished Service Award.  Reps recommended additional names for this award.  The recipient of the award remains secret until it is announced at the Awards Luncheon at the Annual Conference.
Rep Council approved the two slates presented by LDC:

President:
 

Cheryl Fournier


Bill Miller

Vice-President:

Jose Amaya



Enedina Saucedo

Secretary: 


Mary Fran Cassidy

Linda Stryker

Treasurer: 


Mary Jo Waggoner

Joanie McKeown

Feedback from Rep Council:

1.  The questions for discussion in the provinces were not specific enough.  It would be helpful if a survey tool was used, such as SurveyMonkey or GoogleDocs, and if the questions went shared earlier.
2.  They appreciate hearing that the process for selecting the slate will change.  It was frustrating to be given a list of names with no information about them, their ministry, or their service to NCCL.
3.  New reps thanked everyone for being so welcoming and inviting; they enjoyed being with us.
4.  The orientation was excellent.
5.  They appreciate the presence and reports of Michael Steier and Bishop Blair.
6.  There is a big improvement in the Rep Council meeting over meetings held a few years ago.
Next meeting:  The spring meeting will be in San Diego, Sunday, May 6, 2012.
Respectfully submitted,

Joanie McKeown, NCCL Secretary
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