Minutes of NCCL Rep Council:  November 4-6, 2010

Holiday Inn, Elk Grove Village, IL
Members Present:  Michael Andrews, Mike Berger, Bishop Leonard Blair, Mark Buckley, Patricia Burbage, Fr. Ron Cochran, Pam Fischer, Chris Flum, James Gontis, Michele Harris, Brigid Johnson, Charleen Katra, Sr. Grace Keane, Jim Kemna, Kathy Kleinlein, Joanie McKeown, Claire McManus, William Miller, Lee Nagel, Karen Pesek, Russell Peterson, Tom Quinlan, Christine Ramirez, Bryan Reising, Peter Ries, Anne Roat, Elaine Robertson, Alex Sandoval, Enedina Saucedo, Matt Schwartz, Michael Steier, Linda Stryker, Dan Thomas, Mary Jo Waggoner, Michael Wagner, Mike Westenberg, Frank Zolvinski.
Members Absent:  Christopher Anderson, Michael Anderson, Fr. James Bankston, Rosie Bartel, Becky Broderic, Mary Fran Cassidy, Mary Beth Coates, Dale dePerrodil, Harry Dudley, Mary Lou Fischer, Sr. Dorothy Giloley, Patricia Keck, Diane Kledzik, Robert McCarty, Erin McGeever, Ann Pinckney, Rev. Elias Rafaj, Tish Scargill, Cathi Snyder
Next Rep Council Meeting:  Sunday, May 22, 2011, begins at noon with a box lunch.
Each day opened and closed with prayer:  “I bind unto myself today the strong name of the Trinity.”  (from “The Breastplate of St. Patrick”)
Thursday

Welcome and introductions:  NCCL President Anne Roat welcomed everyone.  New Rep Council members were introduced.

Approval of Agenda.  The proposed agenda for the meeting was approved. 

Approval of the Rep Council Minutes.  The April 18, 2010 meeting minutes were approved.

Discernment of At-Large Board Members:

Rep Council members engaged in small group discussions to surface names of potential nominees.
Marketing Committee:

Tables discussed ways to market our books more effectively.  Suggestions:  

1.  Create a table-top display of our products with membership info, etc., to set up at conferences.
2.  Display all our books at the Annual Conference.
3.  Send discount information in a separate email instead of including it in CL Weekly.
4.  With the description of the book, include a brief testimonial, who the intended audience is, etc.  For example, target pastors for “How to Hire a DRE”.
5.  Let fellow catechetical leaders know that books are on close-out at the NCCL Bookstore.
Friday
FedEx Exercise:  Doing Great Ministry With Less.

We viewed the DVD “Fish” which names four important points to incorporate in our daily lives:
1)  Play (energy, commitment to have fun), 
2)  Make their day (serve people by making them happy), 
3)  Be there (be aware of what they are saying, be present in the moment, tune in to them while you’re with them, don’t be impatient, don’t ignore them, don’t zone out), 
4)  Choose your attitude (you can decide how you’re going to be right now, just roll with things, choosing to be happy makes it a much better day for you and others and a better world to live in).
We need to catch the energy, release the potential.

Each rep selected one of ten chapters of a book to work on.  Through this book “Doing Great Ministry With Less” how can we make the day of our peers in ministry? For the rest of this morning, groups brainstormed ideas.
Member Check-in:
Each rep received a list of NCCL members to call and ask:  How are we doing?  Do you know 2011 is the 75th anniversary of NCCL?  Are you coming to Atlanta for our Annual Conference May 22-26?

Some reps retained their lists to make more calls after the meeting.  The sheets that were returned show the following:
Total Calls: 159

Left voice mail: 55

No answer / left no message: 12
Wrong number or person no longer works there: 16
Changes for the NCCL database were given to Joanie.

Some comments from those who were called:

7 – coming to Atlanta; 12 not coming to Atlanta (some attended past conferences), 1 will spread the word to his DREs about Atlanta

4 – cut backs / heavy work load / budget-reductions make it difficult to attend the Annual Conference

2 – can’t travel outside the state

1 – be more aggressive in pursuing having NACMP members attend NCCL

1 – give us ideas on where to find funding to come to NCCL 

2 – only work part-time in catechetical ministry

8 – very positive about CL Weekly 

1 – forwards the Spanish version of CL Weekly to her Pastoral Center to keep them connected

1 – appreciates emails from NCCL (in addition to CL Weekly)

4 – Lee is doing a great job

5 – loves NCCL
2 – NCCL, in general, serving their needs

4 – fantastic, useable materials from NCCL

2 – very involved in FCH

1 – there is nothing out there anywhere for Hispanic youth 

1 – immigration issues are a concern in her diocese

1 – NCCL’s finances continue to be a concern

1 – seems to be less focus on diocesan directors

1 – uphill climb to promote NCCL because of competition from NCEA

1 – need to know how is NCCL serving PCLs better than NCEA is?

1 – appreciates the leadership development from NCCL

1 – sends warm greetings to the Board and Rep Council

1 – NCCL relies too much on volunteers.  The Board should be paid; need more staff for Lee (look at the structure of NFCYM).

1 – NCCL has a good chain of command

1 – likes the online features of NCCL

1 – create an online blog through NCCL for diocesan directors and diocesan staff
1 – looking for more online peer networking

1 – Annual Conference should have more on AFF

1 – ask bishops to continue and escalate their efforts for AFF

1 – suggests that at all meetings, we introduce ourselves as their province rep

1 – province structure is good, but we’re missing the structure on the regional level.  

1 – information doesn’t always get through the current province / diocesan structure to each person

1 – need clear directions for leadership on the province level.

1 – NCCL members are not receiving the minutes

1 – consider linking with another major organization for a joint national conference (NALM, NPM, NFCYM, etc.)   [Comments from the Board:  The Board is pursuing this with NALM and will continue to pursue it with other national organizations.  The Board is also beginning to consider ways to collaborate with NCYAMA (National Conference of Youth Adult Ministry Association).  Publisher members of NCCL think it might be difficult for them to spend adequate time with us if we met with a larger group like NCEA or LA Congress.]

Comments from Rep Council members:

Reach out to others to join NCCL:

a.  other publishers , e g., publisher of the Didache Series, Ignatius Press
b.  Armed forces chaplain assistants who do the work of catechesis  (The current bishop of Grand Island is former chief of chaplains of the armed services.)

c.  U of Dayton – those in online courses for catechist certification
The Board will refer this to Membership Committee.
Send posters on the Annual Conference and NCCL membership to all Catholic Universities so that people who are taking classes, attending symposiums or retreats, etc. know about us.

[Comment from the Board:  Currently, Catholic Universities that offer a major in religious education are being sent information on NCCL and the Annual Conference.  There are 29 student members of NCCL.]
Provide some talking points so that Rep Council members can call the diocesan and parish catechetical leaders in their province who aren’t members of NCCL to encourage attendance at our Annual Conference and membership in NCCL.
Joanie will send each Rep the list of NCCL members from their province.

Financial Report:

1.  Lee has done a great job reducing expenses which improves NCCL’s financial outlook.
2.  Membership income is slightly down, primarily due to lower income from diocesan memberships.
3.  Kathy challenged each Rep Council member to get 3 new people to join NCCL.  Reps asked for a form that they can forward to individuals.  Kathy and Lee will look to see what we already have that can be modified and resent in Word (not a PDF) so reps can personalize it.

When you send this, please put your own heading in the subject line, don’t just forward it because many people ignore forwarded email.  
(Some reps liked last year’s promotion where they could give 3 short-term gift memberships.)
4.  Please do not forward CL Weekly to non-members.  Exceptions to this:  You can forward select pieces to people for their info and to entice them to join.  You can forward the entire message once to show others what they are missing and could be receiving weekly if they joined NCCL.

5.  Please contact NCCL with the name and contact info of the new rep when you leave Rep Council so the person can be welcomed and receive the necessary information.

6.  Catechetical Sunday income was good, but lower than budget.
7.  Other book sales are down as is new product income.

8.  Though it didn’t meet budget, net income from the Annual Conference in 2010 was better than 2009.  One reason is that the committee is watching their expenses much more closely.
9.  In summary, NCCL is in a better financial position than in 2009 and 2009 was better than 2008.
Q&A:

1.  Webinars: need a deeper, broader content than the current ones with Ave Maria Press.
2.  Royalties:  This income is from Echoes of Faith and the Loyola DRE skill series.  At its peak, NCCL received $50,000-60,000 a year from Echoes.  Now, income is about $10,000-$11,000.

3.  A Board policy: To avoid conflicts or overlapping efforts, if a committee, forum, etc wants to raise money, they must submit the idea to the Executive Director for his okay before moving forward.

4.  On the conference registration form, people will have the opportunity to contribute $10 to the Scholarship fund for other catechetical leaders to attend.

5.  Create a short promo piece that encourages people to support NCCL with a portion of your tithe.  Many dioceses/parishes encourage 5% to the parish; NCCL could be included in the other 5%.

Development:

To make inroads into development, NCCL needs a full-time development person – someone who knows where the money is in the Catholic community, where grant money is, and how to reach those places.  We don’t have the money to pay a development staff person, but maybe a retired person with this background could help us.  If you know anyone who is or was a development director in the Catholic community, we would appreciate their services, possibly paying them on a commission basis.

Some parishioners or spouses of NCCL members might have this experience.  How can we find these people to enlist their help?  Diocesan offices might be willing to give some time to this, but be careful not to interfere with the work they are doing to raise funds for their diocese.

75 for 75:  This is our fund-raising campaign for our 75th anniversary.

Starting in December, we will ask members to donate $15 a month for 5 months.  Money will be used for 5 projects: new webinars/podcast for catechists, Echo the Faith, Loyola DRE skill series, certification/standards, ongoing operating expenses.  Lee will ask five people to write letters of support for this project and debut a new letter each month.

Each Board member has committed to this.  We challenge each Rep Council member to commit to it.  [n.b.  Before the Rep Council meeting ended, a number of reps had given $75 checks to Kathy in support of “75 for 75”.]

Currently people can make donations through the NCCL website, but NCCL has to pay a fee for each transaction.  For “75 for 75”, Lee will ask people to fax their information to the office to avoid website fees.  He could place a donation link for the full $75 in CL Weekly.
It was suggested that Lee go back over the Monday emails he has sent and create a list of his top 75 links or books.  The list then could be emailed to each person who contributes to “75 for 75”.

Catholic Climate Covenant:
The Board and Rep Council are printing fewer handouts and reports.  Rides are shared whenever possible.  We encourage everyone to continue the efforts to abide by the covenant.

Executive Director PowerPoint Report:
1.  We are using the CL branding with more items, such as, CL Weekly.

Many thanks to Enedina and her colleagues for translating CL Weekly into Spanish each week.

2.  Past issues of CL Weekly can be viewed online by members for12 month.  After that the issues are moved to the non-members area of the website so anyone can view them.

3.  Through the work of Jonathan Sullivan (Tech Committee co-chair), we hope to introduce the new NCCL website by 2011.

4.  We have an Amazon Associates account.  If people click on a book link in CL Weekly and buy the book, NCCL receives 4% of the purchase.  Though we haven’t promoted this, yet, people are starting to use those links, which is starting to generate a small amount of income for NCCL:  $8.86 in September, $9.34 in October, $18.20 in November.  NCCL receives payment two months after the month in which the sales took place.
5.  NCCL polo shirts were introduced at the 2010 Annual Conference.  60 have been sold.

6.  150 copies of Neil’s autographed book have been sold.
7.  NCCL participates in the Combined Federal Campaign which allows Federal employees to contribute to non-profit organizations when filing their income tax forms.  There are 180,000 organizations in the CFC list.  Moving through a 3-year cycle, organizations are listed in the first third of names, then the second third, and then the last third of names, then back to the first third.
NCCL is in the charities organization section under the acronym CREED: Catholic Religious Education Directors.
NCCL received about $35,000 in 2007, $20,000 in 2008; $28,000 in 2009.  We will be listed in the first third of names in 2010.
8.  Information on the Speaker’s Bureau has been mailed.  Please contact Lee if you are interested in hiring one of the speakers.
It was suggested that we have those people speak at the Annual Conference so people can hear them in advance.  In the program book, note that they are part of NCCL’s speaker’s bureau.
9.  Current Membership in NCCL:  2006 total members; 122 new members since January.




1238 individual


  654 diocesan


  114 publishers

About 15 dioceses have no diocesan membership in NCCL.
10.  NCCL continues to partner with NCPD on webinars.  NCCL participated with no fee in the Ave Maria webinars.  The webinar by Neil Parent was very good; the upcoming webinar by Ann Garrido should be very good.
11.  Sales continue on NCCL’s publications.
12.  Lee spoke with Loyola Press about updated the DRE Skill series.  Loyola raised the following questions.  How should the product be delivered?  What approach/style/format?  What additional topics should be added, especially in areas where there is little or no information currently available?  Who are good writers for this; who can offer new insights or alternative perspectives?  How are people using the series right now?

Some books in this series are now available as eBooks
13.  NCCL participates in collaborative projects:  PAC (NFCYM, NCEA, NCCL)

Diocesan Educational / Catechetical Leadership Institute (NCEA, NCCL, USCCB)

ACLEM (NPM, NALM, NFCYM, FDLC, NCCL)
NCEA is always open to us becoming a part of them, but no dialogue is taking place.

Later in this meeting, we will discuss a proposal leading to the national certification of PCLs.  Discussion is still needed on the connection between dioceses which have a certification program and this national program.  Through ACLEM, NCCL will certify, not authorize (which is what the bishops do).  Our hope is the bishops would accept our process in their dioceses.
14.  NCCL is a co-sponsor for the second symposium on lay ecclesial ministry to be held at St. John’s University in Collegeville, MN on August 2-5, 2011.  The first symposium was held in 2007.
15.  Lee and Anne Roat are participating in the Catholic Leadership program sponsored by the University of Notre Dame.  This is a valuable program for heads of an office, pastoral directors or associates, and those who serve on a non-profit board.
16.  Current NCCL Office Staff:  There are 2 full-time staff members (Executive Director and Office Manager), 2 part-time student workers.  NCCL out-sources specific tasks (e.g. bookkeeping,  conference planning assistance, CL magazine editing).
The Board is looking into some restructuring to give Lee more time to use his creative abilities and work on development instead of maintenance.
17.  An Editorial Board for CL magazine has been created to provide more input on the content.

18.  Lee reviews and updates NCCL’s Emergency Executive Director Succession Plan twice a year.

Progress Report on NCCL’s Strategic Plan Action Items:

Each Action Item is either completed or in process.

1.1.1  The new website should be ready next year.
1.1.2  This is being done for the 2011 Annual Conference.
1.2.1 and 1.2.2  They are deciding how to proceed so as not to duplicate what is already out there.
2.1.1  Today’s FedEx Process addresses this.
2.1.2  Lee is in talks with Loyola Press.  MyCatholicVoice.com is dormant at this time.
2.2.1  The new website will have better options in this area.
2.2.2  CL update is online.  Parts of CL Weekly are added to Facebook and Twitter throughout the week.
3.1.1  This will be done in the 2011 Annual Conference.
3.1.2  There will not be specific tracks, but sessions for higher learning will be included.
3.2.1  Hosffman Ospino (Boston College) is doing a white paper on Eucharist; NCCL members will be invited to write white papers in response.
3.2.2  The committee always works with the local diocese on developing the prayer/worship experiences; Lee is more directly involved this year.
4.1.1  Promotional videos will be placed on YouTube.
4.1.2  NCCL and its committees are using Facebook, Twitter, wikis, gotomeeting, etc.
4.2.1  At least 5 surveys were done this year in a wide variety of areas.

4.2.2  Each Forum has an email address that they can use to contact their forum members.  DD has a blog, but it is not active right now because they do not have people to monitor the content.
2011 Annual Conference:

A promotional video was shown.  Other short video clips will be made by Rep Council members this evening.

On Tuesday and Wednesday, instead of the traditional keynotes, three presenters will give 18 minutes talks on the same topic but from different perspectives.  This format is usually referred to as TED (technology, entertainment, design) presentations.  Discussion, prayer, etc. will be incorporated between the presentations.

Thursday will be dedicated to the constitutive Forums.  There will be a brief presentation to all Forums together.  The PCL Forum will then move into a separate meeting while the Diocesan Director and Diocesan Staff Forums remain together to continue the discussion.  Forums will join together, again, for the conference closing prayer and sending forth.


Roundtables will not be held at the same time as the Diocesan Director lunch so diocesan directors will be able to participate fully.  In a few weeks, Rep Council members will receive Roundtable Application Forms.  We need at least 50 different Roundtables.  Please volunteer to facilitate a roundtable and suggest topics and/or presenters for roundtables.
2012 Annual Conference in San Diego:

 2012 is the 50th anniversary of the opening of Vatican II, the 20th anniversary of “Go and Make Disciples”, and a Synod on the New Evangelization will take place.

Bylaws Revision:

A draft of a proposed addition to the Bylaws was brought to Rep Council last November for their input.  Rep Council reviewed the current draft of the Bylaw change and guidelines for implementation.


FCH is an example of a group that would be a federation under this proposed bylaw change.  Another example:  former NACARE members could join NCCL and ask that “NACARE” (or a name with similar intent) be accepted as a federation.  

Comments from Rep Council / answers to questions posed by Rep Council:
1.  “Wide-reaching” – clarify that it needs to span across the 3 Forums and be national in scope (not just a diocesan and regional concern).
2.  “Shows signs of growth in numbers and development of purpose”.  This phrase is necessary to show NCCL that this is a topic that continues to be of interest to a growing number of people.

3.  “determines Federation status” – in other words, determines if this will exist as a Federation or not.
4.  An organization that can no longer support itself but has a continuing mission that is important to its membership, could apply for Federation status as it disbands.  “Federation” status is not for organizations that continue to exist as independent organizations.
5.  Professional members of NCCL vote on Bylaw changes.
Technology Committee:

This committee has been making strides in 2 areas: 1) effectively helping to improving our ability to share our message;  2) helping our members to see technology as a means and not an ends.

1.  Information is being added to our new website; it will debut in the near future.
2.  CL Podcast #6 is now up.  It’s a talk given by Fr. Andrew Carl Wisdom, OP, on sons discerning the priesthood as their vocation.

3.  The 11/17/2010 webinar will be available as a podcast afterwards.
4.  There is discussion on the possibility of doing a mobile website (one that can be viewed on a small screen) and an app for the iPhone.

Reps requested that instructions be sent on how to access Twitter and set up and use your own Twitter account.

Committees meetings:
Committees met for 30 minutes.  New Rep Council members selected the committees they would join.
ACLEM (Alliance for the Certification of Lay Ecclesial Ministers):
Ken Gleason serves in ACLEM’s Process Task Group; Lee Nagel serves in ACLEM’s Standards Task Group.  The Standards group is responsible for the revision of the National Standards for LEMs (revising the 2003 document).  The Process group is concerned with the details of certification.
NCCL’s specific concern will be with the certification of PCLs.  (Some of the organizations have developed standards for certifying both parish and diocesan leaders.)  A person requesting certification would have to show competence in each of the competencies listed.

If it’s still possible to make a wording change, Rep Council requested that the word “catechists” be added to CL 7.


Other comments on wording:

1.  For Spiritual, there doesn’t seem to be enough emphasis on a Christ-centered spirituality.

2.  There is no mention of parents, though CL 3 does refer to life-long learning which would encompass them.
3.  In 2.2, “Church” seems to be a more appropriate word than “tradition”.

However, there is nothing in the present wording that causes Rep Council to advise the Board to vote against approval of this document on the Standards and Competences.  Note:  It is the document, itself, that needs approval at this point and not the list of indicators.
We recognize that each bishop has the authority within his diocese to accept or ignore certification from another diocese or from NCCL even though this document and the certification process will be present to and, hopefully, approved by the USCCB Commission on Certification and Accreditation.

It was suggested that a bishop might be more apt to accept a PCL’s certification from ACLEM if someone from his staff was serving on the committee that is renewing the person’s application.  Having a letter of recommendation from someone on the bishop’s staff might also encourage the bishop to accept the certification.
In the certification process, an application needs the approved of PCRC, NCRC, and ACLEM.
A minimum of 180 clock hours will be requiring for a PCL to be certified.  An MA is not required; the reasoning for this decision is was that since applicants have to show that they are competent by using the portfolio process, the actual degree is less crucial.  Fr. Allan Deck advised against requiring an MA because of cultural issues that many minority groups are facing.
Rep Council sees the work of ACLEM as a great example of inter-organization collaboration and advises the Board to approve both documents.
Saturday

FedEx Exercise, continued:
The small groups wrote descriptions of the ideas raising in yesterday’s Friday’s brainstorming.
Province Structure:

NCCL is a member-driven organization.  According to NCCL’s Bylaws, each province has the right to seat one diocesan person and one parish person on Rep Council.  Most provinces do not have this full representation.  Of the 24 reps present, 3 reported that their diocese, not their province, paid for them to attend and 5 used personal funds.
At tables, reps shared the ways that their provinces currently gather.
Baltimore-Washington: 5 dioceses in the province, some experiencing travel difficulties.  Formerly met 2 nights in fall, 1 night in spring, now dioceses supplement travel expenses.  DD, DS, and PCL from local organizations meet together.  PCLs select NCCL PCL rep, PCL organizations pay for PCL Rep to attend in the fall, but not the spring Annual Conference.
Chicago: – DDs usually meet 4 times a year, no DS or PCLs attend.  PCL organization in Chicago has its own meetings.

Cincinnati:  Ohio Catholic Conference twice a year funds a gathering of diocesan & parish catechetical leaders with speakers/reflection/dialogue/etc; no cost to parish or diocesan catechetical leaders.  DDs meet five times a year.  Five PCL associations in the province; a rep from each attends that gathering.  The PCL rep to Rep Council is chosen by the 5 PCL association reps, funded by the 5 PCL associations.

Detroit: – DDs, DSs, PCL rep of the northern part MI meet together twice a year and at the Annual Conference where they meet by Forum.  Detroit has travel restrictions.  PCL rep is selected at the Annual Conference; costs had been paid by diocesan province, now, not sure.

Indianapolis Province:  DDs meet twice a year and again at NCCL’s Annual Conference with the diocesan staff; meetings are 2 days with 1 overnight.  Each diocese has a PCL association; they meet separately about twice a year and might give a report to DDREs at their meeting.  Each PCL association pay dues of $250 to the state PCL association which covers the costs for the PCL rep to attend Rep Council.  The PCL associations are active; there is good rapport between the PCL organizations and DDREs.

Miami:  DDs and DSs previously met twice a year; but no physical meeting in the last 18 months except at the Annual Conference.  DDs still hold conference calls.  No province PCL organization.

Milwaukee:  DDs and DSs used to meet together at least twice a year, now, rarely meet face-to-face.  Province PCL organization Board (15 PCLs) meets 3 times a year; selects and pays for the PCL rep.  DDs and DSs used to tend an annual dialogue with the province PCL Board; now the dialogue happens sporadically and only a few DDs attend.

New York:  (Region II consists of the Province of New York plus the Eparchy of St. Maron.)  DDs meet 3 times a year; DSs meet once a year; no province PCL meetings.  Province funds diocesan rep.
Omaha:  DD and DS meet as a region, not a province; PCLs do not meet with them.  PCL is funded by the PCL organization and her parish.
Philadelphia Province:  has gone from 3 to 2 gatherings per year for diocesan directors and staff; they bring in 1 instead of 2 guest speakers.  Increased annual dues from $275 to $350.  Meets at State College which is centrally located in the province.  Is seeing an increase in diocesan participation.  They used to fund a PCL, also, who participated in NCCL’s Rep Council but don’t any more.  The PCL was selected by the province chair person who also sits on Rep Council.

Santa Fe:  No province meetings for the past two years.

St Paul - Minneapolis Province:  DDs and some DS meet twice a year, at St Benedict College in the fall (centrally located in MN), at an abbey in SD in the spring (NE side of state).  Dues reduced from $160 to $100.  Difficult for SD and ND to attend because of distant /time/$, so they try to connect via conference call.  St. Cloud can’t travel outside the state, so can’t attend the province meeting in SD or NCCL.  The Archdiocese is more involved with NCEA/NPCD and not NCCL; only the Archdiocese has a PCL organization.  In New Ulm, the DD helps the PCLs to gather.
Ideas for new possibilities for the province or regional gatherings:

1.  Seek funding from other groups such as Knights of Columbus, Council of Catholic Women, etc.
2.  Investigate free conference calls, e.g. Skype/MeBeam allows for Skype voice and MeBeam video.

3.  In CL Weekly, include “Did you know” and name some of the ways other gather.
4.  Email all dioceses some “recipes” on how some provinces are able to gather successfully which could assist others in re-building their gatherings.
5.  When a diocese learns that there’s a new director in another diocese, let NCCL know; when you welcome the new DD, share information on NCCL with him/her.  
6.  When NCCL learns that there’s a new DD, let the other DDs in that province know so they can welcome the person.

7.  Find out what PCL organizations exist in the country.  Can PCL organizations who have reps connect with them and help them to select/fund a rep to Rep Council?

8.  Can strong PCL organizations find a way to help other dioceses / provinces to form PCL organizations and fund a PCL rep?
9.  Strong state conference is the key in both Michigan and Ohio.

10.  Improve communication between provinces and NCCL.

11.  Improve the NCCL database, remind provinces to use the NCCL database to find and communicate with their NCCL members.

12.  DDs need to let DS know that they belong to NCCL, the advantages of this membership, what is going on within NCCL, etc.

13.  When one diocesan PCL organization selects the province PCL rep, the rep needs to request the emails of all the PCLs in the province in order to connect with them about NCCL.

14.  Put a few dollars from each member’s dues into a fund to help pay for the DCL and PCL reps who have no other funding to attend Rep Council.

15.  Multi-ministry diocesan and parish leaders have diluted the focus on catechesis and availability for Rep Council meetings.

16.  Mega meetings and Four Squares have the ability to do voice/video conference calls.

17.  Have provinces get reports from non-attendees.

18.  Need a recipe of how to get a moribund province of DCLs and PCLs to become stronger by working through the 1 or 2 already willing to attend.

19.  Diocesan PCL organizations are a shrinking minority.

Secretariat for Evangelization and Catechesis, Dr. Michael Steier:
It was inspiring to get so many responses to the survey on Best Practices on sacramental catechesis.  The tentative date for sharing the compiled information is November 2011.
Future Catechetical Sunday Themes:

2011: “Do This in Memory of Me” with a focus on Eucharist and the Implementation of the Roman Missal.
In 2012, the themes for Catechetical Sunday will return to a more specific catechetical focus.

Comments and Q&A from reps:
1)  We appreciate knowing the Catechetical Sunday theme ahead of time.  Some catechists did not feel as connected this year because the theme wasn’t specifically geared towards them and the catechesis they are involved with.  Michael acknowledged the comments and reminded us that this year’s marriage theme was developed based on the guidelines for catechesis on marriage found in the National Directory for Catechesis, no. 36 C 2.  He also mentioned that basal religion texts typically cover remote catechesis on the Sacrament of Marriage during the fourth and sixth grades, and  junior high.  High School religion texts address marriage in senior high school.  Finally, immediate catechesis is provided for couples preparatory to marriage and in ongoing catechesis thereafter.  So a focus on the Sacrament of Marriage is not only appropriate but actually serves catechists across a wide spectrum of age groups and settings.
2)  This emphasis on marriage / family life is important.  Because of today’s secular culture, some people might be resistant to the church’s teaching on marriage and family life, and openness to the creation of new life by the married couple.  Michael added that it is important for us to share the church’s position on these issues with the catechists. and for catechists to communicate Church teaching to those they catechize.
The Diocesan Educational / Catechetical Leadership Institute is receiving positive feedback from participants.  The cost for the all 11 sessions plus 1 bonus session is $399; $40 per session for 1 to 4; $38 per session for 5 to 10.  In 2011, discounts will be offered for 2 or more participants from the same diocese.
In 2011, two tracks will be offered, one for new diocesan staff or candidates you may wish to recruit for service on the diocesan staff.  Continue to check the website because additional sessions are being added.  

Comments from reps who are participants:
The sessions are very helpful and excellently presented.  They like being able to view the sessions when they have the time and that they can to go back and review sessions a second time.
Santa Fe uses this for their monthly diocesan staff in-service followed by discussion.

The Evangelization & Catechesis Committee is discussing possible ways to insure formation in evangelization and catechesis in seminaries.
Report from Episcopal Advisor, Bishop Leonard Blair:
Bishop Blair expressed his sincere gratitude for all that we do in the catechetical mission of the church for the fruitfulness of the bishops’ ministry is assisted by the work of catechetical leaders.
Committee for Evangelization and Catechesis 

When committees were consolidated and the overall number of committees was reduced, areas of focus that used to fall to separate committees were folded into other committees.  There are a number of advantages to this new consolidation, but the challenge is to do justice to each area.  Each committee collaborates on the goals of the USCCB through its own areas.

Bishop Blair is chair of the Subcommittee for the Catechism:  They meet with the publishers each year.  The bishops have developed a new protocol for evaluation textbooks which incorporates compliance with the Framework and CCC.  The lead time needed by publishers to modify their books will be taken into consideration in establishing a time frame for textbooks to be in compliance based on the new protocol once it is ready to be used.  

Publishers said that they have to be attentive to the market as well as the compliance issues.  It is important that dioceses look for materials that meet the requirements.


With the upcoming introduction of the new Roman Missal, publishers are asking what will happen with the rituals of the other sacraments that use phrases that have been translated in new ways, e.g. “And also with you.”  The committee has referred this question to the Committee for Divine Worship.
In Cardinal Wuerl’s recent Pastoral Letter on evangelization, he reminded everyone that we can’t preach to Catholics as if they have already heard the message and only need further reflection; we need to preach as if they have never heard the message before.

A Synod on the New Evangelization will be held in 2012.  Evangelization is one of the goals of the bishops’ conference and a named goal of most dioceses, so the representatives from the US to the Synod will be bringing that background and knowledge.  Most likely, a document will be produced after the Synod.  Apart from the Synod, information from the USCCB will be available in the near future on best practices for evangelizing Catholics.
Catechizing on the new Roman Missal is important; the practical aspect of providing Catholics at Mass with easy-to-follow response card with the new wordings is important, also.  

The document on Chaste Living was produced as guide for publishers/pastors/parents/catechists on the fundamentals for teaching on this issue.   In information should be integrated into the high school curriculum at appropriate moments.  It is a resource that can also be used for Protecting God’s Children.

Comment / questions and Bishop Blair’s responses:  

1.  Some textbooks are being advertising as being in conformity with the framework even though the bishops aren’t yet declaring conformity.  Bishop Blair’s response: Perhaps publishers are saying that in their opinions their textbooks fulfill the requirements of the framework, even though the bishops are not yet making that determination.  He hopes that by March or April the review process will be in place to do this, although it will take awhile to go through all the existing textbooks.

2.  There is a dearth of high school level parish catechesis materials judged to be in conformity that can be used in rural areas where Catholic high schools are few and far between.  Bishop Blair’s response: The bishops would be pleased to know that people in these situations are asking if programs are in conformity with the catechism.  However, not all catechetical materials are eligible for a conformity review, e.g., supplementary materials.  Bishop understands our concerns and the concerns of the publishers who have difficultly producing products that might not be cost-effective.

3.  Are home-schooling materials, such as the Seton Curriculum, being submitted for a conformity review?  Bishop Blair’s response.  If they are published textbooks, they should be submitted for review.  The NDC does speak about using appropriate materials for home schooling.  It can be hard to mandate to home schoolers what materials they should use because it would be difficult to enforce a mandate.  Diocesan office might want to refer this question about home schooling materials to Jem Sullivan in the USCCB office.
4.  The use of technology for exchanging information / etc. can be helpful.  Bishop Blair fully agreed with that observation.

New Wineskins Awards:  diocesan and parish levels
The New Wineskin Awards are given for programs which speak to the New Evangelization – what creative programs/activities/etc are people doing to re-evangelize the church and society?  Nominations are made by Rep Council members; deadline is January 28, 2011.
Distinguished Service Award:

This award is given to an NCCL member who has made a substantial contribution to the catechetical ministry for a number of years.  It is not announced until the Awards Banquet.
Catechetical Award:

Rep Council members reviewed twelve nominations.  Each table narrowed the list to their top three choices.  The Board will make the final decision.

FedEx Process Review:

What would you affirm about the process?
it affirmed us – that our ideas matter, our experiences matter
the ability to actually create something was good, 
encouraging that there was follow-up on the ideas generated at Rep Council, 
from a relationship standpoint it was a wonderfully community-building process, 
modeled a good AFF process, 
“Fish” video was marvelous; 4 items it named work for other settings, such as family dynamics,

produce this as a downloadable product so it would be current and reasonable price, 
the time was wisely spent (not too rushed, not dragging on), 2 different sessions on 2 different days worked well
The process was worthwhile, interesting and entertaining.

Even though we would not have chosen the group we ended up in, the Holy Spirited guided us and it was an outstanding experience.

The opening video set a great tone.  Without it we would have suffered

We lost the wisdom of the whole group for the small group.  (The Board had decided to place all the ideas on newsprint so others could add comments, but this part of the process was lost.)

Just doing brainstorming the first day and not having to write anything was good.

the titles created a response.  The use of a creative title was better than topic only.

Splitting into groups of three or four allowed everyone a voice and something to work on.

Using technology within this process

Actually producing a product

The positive attitude of all participants
Tapped into a creativity we do not always bring to this setting

Sharing of knowledge & acknowledging the value of each person’s gift

Get to know a few people really well

Opportunity to write with a group of people

Specific product desired; Helpful that end point was provided

We each chose the topic of interest

Ideas & stories were in the same place on-line
Great collaboration in a limited time

Dividing into groups to each work on a part; group size was very workable

Opportunity for creativity; Not a lot of confining parameters

 “Fish” film was great; “Fish” video was great

Kept in good time restraints (2 days)

Empowered us, affirmed us, felt completion

Good community building, sharing idea, fun; liked the process

level of professionalism was great

feeling a sense of accomplishment

What were the weak pieces / challenges in the process?

challenging to get a finished project from this – set a follow-up date for accountability,

in the last draft they will need to double-check the Tech pieces to make sure they are still current, 
ideas were limited by who is at the table – what ideas would have been generated if small group had 10 more people, more multicultural input/etc, 
lots of resources are already out there so we shouldn’t duplicate them, google Doing Less With More to see if what is already out there applies and can be re-configured for our ministry)
Many did not end up in a group that we were really interested in.
Time constraints; Not much time for depth

Break out rooms would have made it easier
Note in advance to bring laptop would have been beneficial

It is well worth producing!  Is it really going to come to fruition?
Royalties?  Permissions?  Legal ownership?  (How to pass this to NCCL)

Want 24 hours to think about topics

Tell us it’s going to be a published book

our own limitations; limited to who is at the table; no multicultural resources in some groups

getting the completed product finished in a timely manner – set mandatory dates

If we had been sent the topics before the meeting and choose a topic at home, we could have brought some info with us and then go into the brainstorming session or 2-3 months ahead of time could email with like people through the process

working non-stop on something that may not be saleable, but could be useful for us as a group

brainstorming on a conference call

Everyone is invited to go to the wiki page and add comments in the comment bar.  Groups can make additions / edits over the next 10 days.
Lee will email an online evaluation survey for this meeting; please respond!

Respectfully submitted,

Joanie McKeown, NCCL Secretary
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