Minutes of NCCL Rep Council:  Thursday-Saturday, November 19-21, 2009

Holiday Inn, Elk Grove Village, IL
Members Present:  Rosie Bartel, Sr. Theresa Bretthauer, MSBT, Mark Buckley, Mary Fran Cassidy, Mary Beth Coates, April Dietrich, Mary Lou Fischer, Pam, Fischer, Chris Flum, James Gontis, Chela Gonzalez, Michele Harris, Brigid Johnson, Charleen Katra, Patricia Keck, Kathy Kleinlein, Anthony Marchica, Dan McGill, Joanie McKeown, William Miller, Lee Nagel, Libia Páez-Howard, Rhonda Parenton, Russell Peterson, Tom Quinlan, Rev. Elias Rafaj, Bryan Reising, Peter Ries, Anne Roat, Elaine Robertson, Enedina Saucedo, Tish Scargill, Matt Schwartz, Cathi Snyder, Michael Steier, Linda Stryker, Theresa Thibodeaux, Rebecca Titford, Michael Wagner, Mike Westenberg, Frank Zolvinski.  Bishop Leonard Blair was present on Saturday afternoon.
Members Absent:  Christopher Anderson, Fr. James Bankston, Marci Blum, OSF, Becky Broderic, Patricia K. Burbage, Harry Dudley, Sr. Dorothy Giloley, Sr. Grace Keane, OSF, James Kemna, Patricia Koenig, Marge Krawczuk, Bob McCarty, Claire McManus, Ann Pinckney, Sr. Ruth Platte
Welcome and introductions:  Everyone was welcomed.  New members were introduced:  

Mary Lou Fischer, PCL rep from the Indianapolis province; 
Pam Fischer, PCL rep from the Milwaukee province; 
Dan McGill, diocesan rep from the Santa Fe province; 

Enedina Saucedo, Hispanic rep from Region XI;

Matt Schwartz diocesan rep from the Chicago province.

Board members also were introduced.
Prayer: Throughout our meeting, prayer was prepared and led by Michele Harris and Tom Quinlan.

Approval of Agenda.  The proposed agenda for the meeting was approved. 

Approval of the Minutes.  The minutes of the April 26, 2009 Rep Council meeting were approved.
Written Reports.  Written reports were received from some provinces and committees.
Look for the minutes in about 2 weeks.  Please follow up on items.  Ask for a meeting with your bishops to fill them in on what we discussed at the meeting.

Leadership Discernment Committee:  The process of gathering the names of potential nominees for the at-large Board positions has begun.
Qualifications for NCCL Board Members:
1.  A professional member of the Conference for at least two years; 

2.  Attended at least two annual meetings prior to their election; 

3.  Particular talents, skills and perspectives that are deemed important for Board members and officers to possess collectively in order to carry out best their responsibilities at any given time; 

4.  Recognizable competence in catechetics, analytical thinking and consensus building; 

5.  An understanding of not only the Conference’s mission and operational procedures but also the other components and organizations that make up the national catechetical enterprise; 

6.  Competency in areas of current Conference needs such as general leadership ability, strategic planning, financial management, conflict management, negotiation and group process; and 

7.  National recognition and stature for officers, especially those who would represent the Conference to the United States Conference of Catholic Bishops and other national organizations. 

Current Board members added that the nominees should understand that we are a working Board.  Each Board member serves on NCCL Committees and is responsible for various tasks.
Member Check-in
Rep Council members did random phone calls to NCCL members asking how things were going in their ministry, will they be attending the conference, and is there anything else you want us to know.  Some Rep Council members took their lists home so that they could continue making phone calls.  These are the rough statistics and comments from the lists turned in at the end of the meeting.

Total phone calls made:

118
Messages left on voice mail:
  64
No answer or line busy:

    3
Number of people spoken to:
  51
Number of people who are no longer employed at that location:  16
Number of people newly employed at that phone number who were not familiar with NCCL:  7
Comments from the people who were called:  


Many said they appreciated the phone call.  8 really like the Monday morning email.  
6 plan to attend the conference in Las Vegas.  5 are interested in a Virtual Conference.
1.  Likes that the annual conference is held in various places so she can attend some of them.

2.  They (2 people in one office) think NCCL has excellent communications.

3.  Please continue to work on updating the website.

4.  Explore interactive technology for those who can’t attend Rep Council or the Annual Conference.

5.  She’s sorry she could not be with us in person.

6.  Would like some curriculum resources for catechist training that closely match the standards.  Having a good, working curriculum that is easy-to-use and comprehensive would be great.

7.  In the Diocese of Salt Lake City, 80% of her “clientele” are now Spanish-speaking.  They are being heavily proselytized by the Mormons.  She has found Echoes de Fey very helpful.  They developed their own introductory training to use prior to Echoes de Fey.

8.  She is encouraging her PCLs to attend the Annual Conference.
9.  Likes our magazine, Catechetical Leader.

10.  Thinks our magazine, Catechetical Leader, is a good network.

11.  Continue to post updates on the website concerning the conversation between NCEA and NCCL.

12.  What ideas do we have on how we can encourage parishes to hire professional DREs in these difficult economic times?

13.  Loves networking via all the many ways available.

14.  He is new to this ministry, enjoys his job, and looks forward to going to work each day.  The caller will send Lee’s Monday email to him this week since he is not a member of NCCL.

15.  There should be a better membership discount for the annual conference.

16.  She is not interested in NCCL and belongs to NPCD.  [N.B. She also belongs to NCCL.]
17.  She will probably attend LA Congress.

18.  Her DRE certification is going well.  She applied for a scholarship last year but did not receive it.

19.  She is not interested in a Virtual Conference.

20.  Numerous staff reductions had just been made in Archdiocese of Detroit.  Anne Roat told Sr. Ruth that our prayers are with them.

President’s Challenge
Last summer, Anne Roat issued a president’s challenge to all DDREs to increase the PCL membership in their dioceses.  Anne increased hers by 4%.  Kathy Kleinlein increased from 5 to 31 PCL members.  Mary Jo Waggoner increased from 4 to 15.  Rebecca Titford increased from 4 to 5.


Lee will email the PCL Membership Flyer developed by the Membership and Communications Committees.  There are also Talking Points for DDREs to talk to their PCLs about joining.

Finances
Income from dues in 2008:  diocesan $129,180
  corporate $14,310
    individual $31,900

Income from dues in 2009:  diocesan $132,324
  corporate $11,160
    individual $41,029
Diocesan dues may drop in 2010 because of the worsening financial situation in many dioceses.
Annual Conference Profits

Catechetical Sunday 
Sales

Publication Sales
2007:  $71,874.66



    2007:  $94,444




2007:  $170,867

2008:  $88,275.05



    2008:  $73,694




2008:  $127,084

2009:  $45,187.81



    2009:  $29,651




2009:  $  53,262

Net Profit (primarily the result of an increase in stock market investments):

2008:  $23,970


2009:  $62,077
What we can all do to help NCCL to stay viable:

Encourage membership

Encourage NCCL Publication/Product Sales

Encourage attendance at the Annual Conference

Contribute to Product Development (ideas that are saleable / marketable)

Examples for Product Development:

1)  Knowing Jesus and His Message. This started as a tool written by the Diocese of Ogdensburg for their own use.  It is now being sold through NCCL

2)  Employing Parish Catechetical Leaders was written by the Wisconsin Directors of Religious Education Federation with proof-reading done by diocesan directors.  It is available through NCCL, with quantity discounts in effect through December 2009.

NCCL National Office Report
In addition to the written report, the following was noted:

1.  Knowing Jesus and His Message is being translated into Spanish by Mary Jo Waggoner and a group of assistants including Rep Council member Enedina Saucedo.

2.  Collaborative efforts with other groups continue, as demonstrated in the publication of the books with PAC / NIAC.
3.  For the Catechetical Sunday theme, Matrimony: Sacrament of Enduring Love, one suggestion is to recognize the life-long love of the parent for the child.
4.  Membership Committee is suggesting that NCCL offer a 2-month limited trial membership which NCCL members can give as a Christmas gift to three people for $10.

5.  Lee gave an example of how the NCCL office assists members in networking which highlighted the positive and immediate response that members had when presented with an important request for information from another member.  It demonstrates the value of being member-drive.

Q & A with Lee:

1.  Is there any reason why more items haven’t been translated into Spanish?  Lee will look into the possibility of placing the Catechetical Update from Catechetical Leader magazine online in Spanish.  Enedina volunteered to translate parts of Lee’s Monday Greeting into Spanish.

2.  How many in catechetical leadership need items in Spanish instead of English?  Libia noted that in Chicago, many PCLs have little or no English language skills.  Others noted that if Spanish is a person’s first language, they might be more comfortable reading in Spanish even if they have adequate English language skills.  Spanish-speaking people were asked to watch for pertinent Spanish-language video clips.

3.  Members appreciated the way Lee addressed the H1N1 issue commenting that the way that items of immediate relevancy are addressed can provide an extraordinary service to members.
4.  What would Lee name as the top priorities if we had an Associate Director to assist him?  Lee’s response:  product development and shepherding the work of the committees and Forums.
Comments to and Responses by the NCCL Board:
1.  The Theoretical Foundation Committee believes NCCL really needs more variance in speakers.
This is addressed in an Action Item developed the previous night.
2.  The “Young Adult Initiative” seems like tokenism to some of the younger members of NCCL.  

It was not intended that way.  The intention is that we want to give them an opportunity to bring their ideas to the table as equal members.  We are offering them free registration in the conference because many of them are students and have limited or no employment.
3.  We should keep in mind that a goal of catechesis is to enable others to own the mission of the Church as they develop a relationship with God and Jesus.  Many “young adults” feel that they are not allowed / invited / welcomed to own the mission in their own way, style, and manner.
Our life experiences and worldview have a strong influence on how we speak and listen, so at times we might not communicate with each other as well as we should.
National Symposium on Adolescent Catechesis

Reports have been published in 2 books.  Go to the adolescence catechesis website for more information; you can sign up on website to receive updates.

There was a suggestion that “school of discipleship” should be the new title for adolescence catechesis.

Catholic Climate Covenant - climatecontrolcovenant.org

NCCL is one of 13 coalition members who have signed a pledge to be more environmentally conscious.  What can we, as NCCL’s Board and Rep Council, do to honor this pledge?
1.  Ask people not to print the reports, but to put them on their laptops and bring those to the meeting.

2.  Reduce the font size and the amount of white space on the pages so it takes fewer pages to print.
3.  Email all reports in advance, but let the reps know which will be shown in the PowerPoints, so they don’t have to print them.  Increase the number of reports that we show as PowerPoints.
4.  Ask Province reps to shorten their reports to NCCL.

5.  Tell them which reports will be addressed during the Rep Council meeting and which will not be.
6.  If possible, print the reports double-sided.
7.  Do not duplicate any emails (e.g. Send a reminder of the date that we were emailed the minutes; do not resend them.)
8.  Hold our Rep Council meetings and Annual Conference at green hotels.  Ask the hotel not to change towels every day, not to provide paper cups, etc.
9.  Ask presenters to place their handouts online, instead of making hard copies.

10.  Rent Netbooks for members to use at the Annual Conference so they do not have to fly with their laptops or print hard copies of reports.
11.  At the Annual Conference, have water stations and ask people to bring their own mugs.
12.  Help people to understand that this covenant is tied to Catholic social teaching.
Membership Committee Update
1.  It was suggested that calls be made to reach out to those with lapsed memberships to survey why they did not renew, remind them of the member benefits, and encourage them to renew.  There are currently 22 PCLs whose membership expired in September and 60 which expired in October.  Some DDREs and Rep Council members are willing to make those calls to the PCLs in their dioceses.  Joanie will email all DDREs and Rep Council members the list of PCLs and academics in their dioceses, indicating if their membership has lapsed.  She will also indicate if the diocese has not paid its member dues.

2.  It was suggested that we change the renewal dates so that all individual memberships renew in the same month.  September, October, or November might be the best month for this.  We could prorate their renewal dues or give them free months so that all would renew in the fall.

3.  Once the Action Items are finalized, it was suggested that we ask each DDRE to call their PCLs, explain the Action Items and ask if they can/will help with them.

4.  Bryan Reising has joined the 2011 Annual Conference Committee, so he will be leaving the Membership Committee in a few months.  Rep Council members are encouraged to join the Membership Committee as we will need a new chair who belongs to Rep Council.

5.  The Young Adult Initiative will be sent to DDREs and Catholic universities/colleges.
First Proposal on a new section for the NCCL Bylaws

There is a proposal to add “federation” language to the Bylaws whereby specialized areas of interest (such as FCH) become federations of NCCL.

A concern was expressed that a group might form and apply to be a federation and be turned down because it doesn’t fit the criteria.  So, the language of the proposal needs to be very clear.  

Would there be a certain minimum number of people who are interested in an area in order for it to become a federation?  Rather than a minimum number, the area of interest should be nation-wide, far-reached, and broad-based.


Section Two needs to be re-worded.  As it now stands, it could be understood that the Board shall approve any federations that come forward.  The Board needs to be able to dissolve federations. 


What are the requirements of the federations, e.g. should they be financially self-supporting?  a benefit to NCCL?  have a certain level of activity?

The Bylaws Committee will take all these comments and questions under advisement.

Product Development Committee

NCCL is seeking new products to publish and/or distribute which further the catechetical mission, assist CLs, and be unavailable from other sources.  (We do not want to compete with our publishers.)  Items that could be purchased as a download are being considered.

Rep Council members were asked to note the products or activities that they’ve created, are using with success, and would be willing to share with NCCL.


More committee members are needed to review the items that are coming.

New Wineskins Award:  Please spread the word about this new award and ask people to submit applications.  The winner and some of the other submissions could be published and sold.

Theoretical Foundations Committee:

On a weekly basis, chair Jim Gontis emails the committee members one of the charges of the committee and they respond to it.  Jim will give us a copy of their responses in the near future.

Standards and Certification
Each table was asked to respond to 4 out of the 16 questions on the proposed certification process:
Part II
1.  They are not familiar enough with the most recent version of the document to give an opinion on how clear and understandable the materials are.

2.  They did not have enough time to study the document to determine if the competencies represent the norms that a lay ecclesial minister needs in order to be effective in ministry.  Two specific items:

Page 11, Line 30:  Change to “Is able to pray and lead the Liturgy of the Hours.”


Page 12, Line 1:  Clarify what is meant by this.  Why is this devotion given particular focus?

3.  One group agrees that together the specialized and core competences adequately express what is needed for each particular ministry, but it is questionable in its expectations.  The other group disagrees that it is adequate for CLs (catechetical leaders) and makes the following points:

Under Director of Liturgy, DL 7 mentions liturgical catechesis (catechesis through liturgy, catechesis for liturgy…) but this is not mentioned as a competency for CLs.
There is no reference to the fact that the Bishop is the chief catechist.  (The Bishop is mentioned in some of the specialized ministries.)
It does not ask for a CL to have an advanced degree.  The standards are lower for CLs.

CL 7 (effective supervision of catechetical employees and volunteers) is very important.

CL competencies that should be added:  Understanding the learning process, praxis of education, meeting the needs of individuals, cultural diversities, the catechetical component in Catholic schools.
4.  They agree that this comprehensive list of standards and competencies is realistic and achievable.

5.  Change the format and list the Indicators immediately after each Core Competency.  A separate list of just the Competencies is not necessary.  Clarify if the Indicators are mandatory or merely examples.
6.  In order for the information to be “useful” it must be generally know.  Are the current standards and core competencies known by diocesan directors, pastors, PCLs, etc.? Are they being used to help those who may be interested in a “career” in the Church?  This material is overwhelmingly over-comprehensive when compared to the lived reality of catechetical leaders.  This document is modeled on the formation for priesthood and deaconate where years are taken before ordination and the commencement of ministry.  We are working with people who are being asked to become certified while working in ministry and who have very little luxury of time for such a comprehensive formation.  Also, the commitments of the church to deacons and priests are life-long; no such life-long commitment is being made by the church to the target audiences of this document.

7.  These materials have the potential to foster lay ecclesial ministry:

a)  only if they are read, taken seriously, and hold weight

b)  only if the Bishops recognize and honor these standards

c)  only if the Bishops accept these as the standards and help LEMs to attain them

d)  only if the Bishops and priests recognize the certificates within the diocese and across dioceses

e)  only if the entire effort is supported with fair and just salaries and working conditions, adequate and available resources, and opportunities for participation in on-going professional development.

8.  One group said that they can support the entire draft of National Certification Standards for LEMs.  The other group raised these as issues to be addressed:


Indicator 3.2a  Should “apostolic origin” be changed to “divine origin”?


Core 2.3  Use the article “the” before the word “Eucharist”.


Indicator 2.3a  Change “weekly basis” to “Sunday and Holy Days”.
9.  They are not familiar enough with the most recent version of the document to give an opinion on the overall strengths of the items in the document.

Part III

1.  Some could not answer this question because they were not familiar enough with the document.  Those with limited experience would agree that the proposed certifying process is sufficiently comprehensive and rigorous. 

2.  Some could not answer this question because they did not have enough time to become familiar with the document.  Some, in general, agree that the proposed certification process provides adequate opportunities for the person to demonstrate competence in the four core areas (personal, spiritual, intellectual, pastoral) but are concerned about how this would work for the “intellectual” area.  How can this be standardized so that Theology Course A = Theology Course B?  Will a syllabus be provided / reviewed for each course?  We can quantify, but can we “qualify”, i.e. do we know that the quality of the content in the courses taken is the same?
3.  One group said that the proposed national certification process is realistic and achievable if there is a benefit to being certified and if it would be required and encouraged.  The other group said they strongly disagree that the process is realistic and achievable, commenting:  In the current system with primarily part-time volunteer leaders, there is a lack of time, lack of reasonable availability for formation and lack of finances.

4.  One group said they strongly agree that the proposed process will help LEMs seeking certification to serve more effectively, adding:  Basically, we feel it can’t hurt, but we are concerned about cost and time to those seeking certification.  The other group agreed with the proposed process, but is concerned because it is still bound by the local ordinary’s view and interpretation of the process.
5.  Yes, the process is clear; potential candidates will understand what they need to do to achieve certification.  However, many will ignore it because the expectations are too high in a church that is committed to having educated/competent school teachers and principals, but does not show that same level of commitment to having educated/competent lay ecclesial ministers.

6.  It is difficult to support a process when there is no enforcement of the standards; we cannot make them mandatory.  There needs to be consistency across the board.  We cannot support this when there is a lack of commitment (financial outlay, future jobs) to achieve standards.
7.  The strengths of this draft are:


a)  It recognizes that all ministers need a basic foundation.


b)  It is a unifying tool for all ministries.


c)  It provides a tangible assessment of the standards.


d)  It supports the holistic approach of formation.


e)  The collaborative effort is great.  Thank you!

Technology Update

We viewed two sample ideas for a new website.  One has information on the front page; the other has a blog which would be updated regularly to keep the webpage fresh.  Russell posed the following questions and collected the responses.  He will bring the input back to the Technology Committee.
1.  Do you prefer a more static front page or a blog?

2.  Do you use the member database?  Do we need to keep it online?
3.  If we begin to look at blogs, would you be interested in having members doing occasional blogs or postings on the website (knowing that it would have to be approved by someone before actually going online)?  If Lee’s Monday Greetings was placed on the website, a few teaser lines could be viewable by all and then only members allowed to view the rest.
As we were meeting, mycatholicvoice was doing a live video stream of NCYC 2009 that they called a “virtual pilgrimage”.  It included “reporters” who are twittering to the site and comments added in real time.  They had the music online months before the conference.  They will convert the live stream so it can be downloaded afterwards as an MP3.  
We are exploring various video options for our next Annual Conference, such as charging for a virtual conference with a live stream of some presentations that would be downloadable for a limited time afterwards.  It would be useful if we could have the presenters’ PowerPoints or handouts online for a limited time, also.  Once we have the system in place, future steps could include virtual vendors.
2010 Annual Conference: April 19-22 in Las Vegas
There are five areas where the committee needs help from Rep Council.
1.  Please encourage everyone to attend the Annual Conference.  You will benefit from the information and networking during the conference.  NCCL will benefit from the increased income.

2.  People are needed to introduce the Learning Session presenters.

3.  Additional roundtables are needed.  These could be innovative ideas for the veteran CLs or the tried and true which will help new CLs.  (Roundtables take place during the Diocesan Directors’ Lunch.)
4.  Please watch for the information and send in your suggestions for Poster Presentations.
5.  Please suggest names of people to submit white papers for the Framework Project, or submit one yourself.  The paper should contain practical ideas on implementing the Curriculum Framework.  The idea could focus on all or only some parts of the Framework.  It could involve a classroom setting, a retreat format, a family setting, etc.  It can be submitted in essay form, as a flow chart, a skit, screenplay, video, etc.  It might be helpful to read the O’Malley and McBride articles in America.

On Saturday, Terry Wessels of TM Enterprises who assists in various areas of our conference planning brought in the registration brochures “hot off the press”.  The post-conference by Creative Spark which worked with Second City will be energizing, practical, and applicable to our ministries.

Pre-Conferences of the 2010 Annual Conference:

There is no extra cost for these pre-conferences, so all are asked to spread the word.

1.  NACMP (National Associate of Catechetical Media Professionals) invites us to join them at the Sunday morning pre-conference to our Annual Conference in April.  
2.  FCH invites us to join them at their Sunday afternoon pre-conference.  FCH is not just for people who speak Spanish, but for those interested in or working with catechesis for Hispanics.  FCH has a wiki for Hispanic issues.  If you have questions, ask them there and people will respond.

Strategic Planning Process

The Goals and Objectives of NCCL were reviewed on Thursday evening.  Reps then moved into one of eight groups to develop Action Items.  On Saturday morning, the Action Items were discussed.

Action Item 1.1.1: Restructure the website from a passive information source to an interactive formational and informational tool to engage the user. 

Action Item 1.1.2: Provide annual meeting speakers with an outline of a facilitated process in order to engage participants more effectively, identifying for participants the process in which they were engaged. 
Action Item 1.2.1:  Use internet and technology to teach and distribute OHWB and working materials.
Comments on 1.2.1  Annotate OHWB showing how it connects to other documents (GDC, NDC).  Work with the bishops to get it online in a searchable format.  U of Dayton has a 3-week online seminar on OHWB, so they have experience doing this type of project.  Partner with U of D in doing a longer closed course.  It could set a new pattern for how catechetical programs operate.
Action Item 1.2.2:  Contract to do OHWB in plain English and offer through NCCL with workbooks and worksheets.
Comments on 1.2.2  Partner with Bill Huebsch, make it downable, re-packaged in a format that makes it easy for new or inexperienced PCLs to use.  (People buy Bill Huebsch books.)  More and more PCLs receive very limited formation and therefore are not comfortable doing AFF.  Pastors don’t realize that PCLs who are in charge of grades 1-6 also need to be involved in AFF for the parents, so well-informed and well-formed PCLs are hired less frequently.

Action Item 2.1.1:   Produce a product entitled “How to Do More Ministry with Less People and Less Money” with sections entitled:  How to Beg; How to Borrow; How Not to Steal; How to Maximize Technology; Avoiding Burnout; and Plugging in with Catholic Organizations (using podcasts, videos, and downloadable resources).  
Action Item 2.1.2:  Revise and update the Effective DRE in light of the NDC and OHWB, with additional resources and on-line video. 
Action Item 2.2.1:  Establish and maintain accurate membership data that can be easily accessed by members (that includes sortable interests information).
Comments on 2.2.1  Use a blog format where people can ask a question and others respond.

Action Item 2.2.2:  Create a dynamic relationships between print and electronic media (i.e. bring people from Catechetical Leader to the website by including questions for web response, engagement with the authors and others, etc.).
Comments on 2.2.2  Blog, also?  Add an online video piece to accompany an article.  Have Neil Parent do a live stream discussion of his book with people asking questions and Neil responding.

Action Item 3.1.1:  Re-design our workshops into twenty minutes segments with different presenters beginning with a simple catechetical principle and building on it until the audience comprehends its higher theological implications (include a praxis segment).
Comments on 3.1.1  Use this model for the Keynote sessions and Learning Sessions.  Look at the topics from theological, ecclesiological, scriptural, anthropological, sociological, cultural, and societal perspectives so that everyone has a chance to hear and process the information on the topic from the different perspectives.  Fr; John Hurley has done this type of approach viewing ministries, etc., through the lens of evangelization.  Tom Zanzig used an effective approach at the 2009 Annual Conference.

Action Item 3.1.2:  Re-design our workshops simultaneously presenting sessions on two theological tracks: simple and higher learning (include a praxis segment).
Action Item 3.2.1:  Invite a prominent representative of the Evangelical Renewal and a prominent theologian and provide a respectful and reflective dialogue or forum.
Action Item 3.2.2:  Plan conference liturgies well - taking into account the attending congregation, location, and music – so that it not become a ‘collage’ Mass but an authentic prayer experience.
Comments on 3.2.2  The richness of Catholicism is evident in our liturgy and prayer.  Do it well!  Be present in the center of the theology of the Church.

Action Item 4.1.1:  Develop a short (3 – 4 minute) video promoting the vision and mission of NCCL in a lively way along with information on how it will help catechetical leaders in their ministry, making sure that video includes different ages, etc.
Comments on 4.1.1  Add that it should be online & downloadable.  Have we ever done presentations to other organizations to explain NCCL’s mission?  (No.)  We have no materials of this nature.  Bryan and Theresa would be willing to do this at NCEA and NFCYM, respectively.  The video should include people sharing their stories, a witness of why they got involved.  Ed Gordon was gathering information from the wisdom figures of NCCL; it would be good to complete this by 2011.  How can we bring the experience of being here at this meeting or the Annual Conferences to our peers?

Action Item 4.1.2:  Use Facebook / social networking to share NCCL information such as Board highlights, projects, new and useful information  (e.g. 10 things to do before you start the year…) with a Board member as the site monitor. 
Comments on 4.1.2  It is important to get people to share their stories.  Update this monthly.  A list of what you should be thinking about, planning for, etc. each month of the year would be helpful.

Action Item 4.2.1:  Survey our membership three times per year concerning key issues that could result in resources.
Action Item 4.2.2:  Utilize social networking vehicles for sharing ministerial expertise with each Forum sponsoring its own network.
Award Nominations

The Board will select the recipient of the Catechetical Award on Sunday and the Distinguished Service Award in February.  Input was given by Rep Council.  These questions were posed by some reps:

Should it be tie to the theme?  Some have offered nothing new in the past 10 years so is it proper to recognize them?  Some were recognized in the past for their past work, so they should not be recognized now unless they have current work.

New Wineskins Award 

The Board encourages everyone to submit applications on both the diocesan and parish level for an innovative program/ project/ initiative/ approach/ activity.  It was recommended that not just the top one, but the top five/ten/etc be published by NCCL and shared with the membership.  Send in the nomination, even if you’re not sure that it qualifies and let the decision-makers decide.  “Parish level” includes single or multiple parish programs; “diocesan level” includes single diocese or multiple dioceses/ province/ region.

Some of the wording on the application form should be double-check for legal implications.

What happens if someone submitted an idea to Harcourt for their award and now wants to submit it to NCCL?  The committee will investigate this.

Highlights of Province Reports
Tables were asked to discuss “What’s the buzz, the energy, in your province?”
1)  At Province meetings, a lot of time is spent on diocesan sharing, highlighting 1 or 2 key events taking place in their dioceses.

2)  They have shortened the length of their diocesan meetings for financial reasons and because it’s becoming more and more difficult to be away for longer periods of time.

3)  They think it’s inappropriate for NCCL’s Annual Conference to be held on the strip in Las Vegas.

4)  It’s difficult to gather DDREs for province meetings let alone to try to include staff or PCLs.
5)  Some PCLs have diocesan and/or state organizations where PCLs can give input.
6)  There is a concern that there are 2 organizations: NCCL and NCPD.  It was noted that if we really believe there should be only 1 organization, it is highly unlikely that it will be us because NCEA is larger.  Currently, the organizations are fulfilling separate roles.  Most reps said this is not a hot topic in their provinces.  There was a strong feeling that NCCL needs to remain as a strong voice for catechesis.  Conversations on cooperation should continue.

7)  An all-state school choir will sing at the biennial meeting of MCEA (Minnesota Catholic Education Association).  NCCL should consider creative initiatives like this.
8)  There is a lot of discussion on how to effectively implement the Framework.  Some are considering the creation of an assessment tool or ways to use it along with Renewing the Vision.

9)  Young Adult Ministry Coordinators have monthly conference calls for support, collaboration, networking.  Youth Ministers gather within their province; recently the Young Adult Ministers gathered with them for the sharing of ideas.

10)  They are discussing ways to minister more effectively to Hispanics, including new immigrants.
11)  Many DREs have more responsibilities, but less knowledge and experience than in the past.
12)  We must raise the awareness of AFF:  recognize it as life-long, provide resources, evangelize adults to desire more catechesis, engage bishops in this conversation to support these efforts.

13)  Standards for Master Catechist certification are being developed.  NCCL would like to see those materials.
14)  There is discussion on the role of catechetical offices in the implementation of the Roman Missal, collaborating with other diocesan offices which have that in their charge.

15)  Province meetings are a place to network and support each other in our ministries.

Report from Episcopal Advisor, Bishop Blair, and Q&A
Bishop was glad to be with us and he looks forward to being with us, again, at the 2010 Annual Conference in Las Vegas.  Last time he was in Vegas was for a meeting of a bishop’s committee which while being held at the Chancery offices near the strip, they stayed at a hotel on the strip.  He reminded those present that Las Vegas is a diocese and does have Catholics living and working there.
1.  The September committee meeting with the publishers was very positive and helpful.  The new high school texts are starting to come in for a conformity review.  “Conformity” means it is free of error and presents the necessary content in an age appropriate manner.  Some materials are not subject to a conformity review, so peruse the list of items that need it so that you are not looking for the conformity review on products that are not eligible for review.

Almost all of the texts incorporate a baseline of the traditional language of the church, e.g. the use of the word “Father” in Trinitarian expressions.

All elementary and secondary texts are reviewed by the same committee.  It takes about 6 months to 1 year for a conformity review to be completed.  Currently, most texts that they are receiving are geared towards Catholic High Schools, but texts for parish RE programs will be appearing in the future.  The bishops just reviewed and finalized a preamble to the Adaptation of the Curriculum Framework for Parish Religious Education Programs and Youth Ministry Programs.

Concern was expressed by some Reps that programs like LifeTeen / EDGE use language that states that their materials are based on the framework and appears to imply that these materials are in conformity when in fact their materials are not eligible for a conformity review.  Some NCCL members expressed a concern that these materials do not have enough substance to be used as a primary source of catechesis.  Often, these programs are the only “catechesis” that teens are participating in.  Bishop Blair said that the bishops welcome programs that are effective in enhancing the evangelization and catechesis of teens, making sure the core elements are present is important.
Some programs, such as “Catechesis of the Good Shepherd”, are not textbook-based, so their materials are not eligible for review.  That leads some people to say that they are not “approved”.

2.  The Committee for Evangelization and Catechesis is grateful for the input from NCCL on Catholic VBS.  It also helps the publishers to see what we say we need.

3.  Each committee applies the USCCB priorities to their particular areas.  Sacramental catechesis for marriage is a first priority right now.  There seems to be a lack of catechesis on the sacramentality of marriage.  Wounds caused by the dissent from Humane Vitae have some priests hesitant to speak about issues relating to marriage.  So many people are wounded by divorce that some pastors hesitate to speak on the sacramentality of marriage.  The Bishops just approved their pastoral letter on marriage (“Marriage: Life and Love in the Divine Plan”), a document that brings together the teachings of the church to face the issues of today.  This is the foundational document of the U.S. bishop’s pastoral initiative on marriage and will be used for a wide range of materials relating to marriage that will be used in the church.

4.  Other items that the committee is working on are: resources to evangelize inactive Catholics, increasing Mass attendance, a website for catechizing catechists, and the relationships with organizations that deal with catechesis.
5.  The new translation of the Roman Missal was overwhelmingly approved and now goes to the Vatican for final approval.  This had become a polarizing issue for some, but is a very good translation.  Bishop hopes we will use it as an occasion for helping people to understanding the meaning of the prayers, parts of the Mass, etc.

When asked what reasons we can give as to why it is a good thing, Bishop said:
a)  The translation into English in the 60s was done rapidly, so in some areas it could have been better if they had had more time.  The Latin has great biblical connections that were missing from the English, so we are reclaiming the richness of the Latin text.

b)  This translation uses a more elevated manner of expressing the ideas.  It is more reverent, helping one to more readily move into sacred space.

c)  The new translations enrich our prayer and enhance our understanding of the theology of the Liturgy.

6.  One of the Rep Council members expressed a concern regarding the implementation of Church social justice beliefs in the downsizing of diocesan offices.  Bishop Blair is very conscious that the bishops have empathy with those suffering in these ways.  He will relay to his fellow bishops our concerns for our peers.

Report from the Secretariat for Evangelization and Catechesis by Dr. Michael Steier and Q&A
The five USCCB Priorities are: Strengthening Marriage, Faith Formation & Sacramental Practice, Priestly & Religious Vocations, Life and Dignity of the Human Person, Cultural Diversity in the Church.

1.  The bishops are in the process of naming particular tasks for each area.  Some were approved this week by the USCCB.  These tasks will be shared with our bishops which will give us the opportunity to dovetail our programs / activities with them.
2.  The bishops hope to have the newly approved preamble to the Adapted Curriculum Framework available by Christmas.  This will be sent to the local bishops and publishers.

3.  For the priority of Strengthening Marriage, the types of topics to be addressed are online.  They include:  theological reflection on the sacrament, materials for catechist in-service and AFF, resources for catechists (such as an article on a model for teaching with original articles in English and Spanish), family resources (such as an article on what it mean to say that parents are the primary educators of their children in the faith), marriage as a vocation, the problem with pornography, building marriages in difficult times, re-entry into the family after military extended tours.

The teaching articles are great resources that can be used as inserts for parish bulletins, catechists, etc.  They include catechesis on the theology of the body, promoting and protecting marriage, scriptural reflections on marriage & marital love, an article for those who suffer from divorce.

The bishops hope to have the articles on the USCCB website by the beginning of April – some might be disseminated before then, as they are produced.

They are also creating Advent/Christmas and Lent/Easter reflection books and a collection of marriage readings in a booklet.


Some reps commented that when we pray for vocations it is important that we include the vocation of marriage.  Some parishes and dioceses have added celebrations or acknowledgements of wedding anniversaries to their programs and bulletins.
It is also good to note that statistically, healthy families devoted to God bring forth more vocations to the priesthood and religious life, and other healthy marriages.

Catechetical Sunday materials on marriage need to be co-authored by CLs so they fit the catechetical needs of the young.
4.  A Virtual Diocesan Professional Development Institute will be co-sponsored by NCEA, NCCL, and the USCCB.  The website will become active on February 1.  They are filming 11 presentations on various topics and will introduce them in stages.  About 1 week after each presentation is online there will be a live interactive Q&A with the presenter.  In future years, more topics might be added.  These topics will be on the website for an unlimited time.


The cost for the all 11 is $399; $40 per session for 1 to 4; $38 per session for 5 to 10.  The bishops realize that many dioceses are facing financial difficulties, but $399 is less than the cost to do an onsite seminar.  One scholarship is offered each year.

These are aimed towards new DDREs, but could be a good update / review for veteran diocesan personnel (Catholic School personnel, DDREs, staff members, YMs, RCIA leaders, etc.)
There will be an online directory of all those involved in the online program.


If you attended past institutes, please let Michael know the aspects that were the most useful. 

Incorporating the USCCB Priorities in our Ministry:
Provinces were asked to discuss what is being done at the local level relating to USCCB priorities.
1.  Harrisburg is producing lesson plans on vocations, including marriage, priesthood, consecrate life, and single life.  (They were asked to share this with NCCL.)
2.  Galveston-Houston created a life-long marriage prep resource – from remote to immediate prep.  (They were asked to share this with NCCL.)
3.  San Diego’s Office of Vocations has coloring books for preschoolers to introduce the concept of vocations to young children.  (They were asked to share this with NCCL.)
4.  Families have many different configurations (multiple generations in the household, singles living alone, etc.), so the phrase “households of faith” is being used in some areas.
5.  New Ulm is engaged in conversations on how their confirmation program fits with the Framework.
6.  Joliet created letters to parents on various faith topics.  (They were asked to share this with NCCL.)
7.  Catechetical Leader could center on one of the priorities or an aspect of a priority in each issue.

8.  foryourmarriage.org (by the USCCB) is good.  It could be a springboard for our catechetical efforts.

9.  It was noted that “vocation” is who are you called to be at your core – life, itself, is a vocation.
10.  When we speak of vocations, we should include vocations to lay ministry.
Please continue to share your ideas with the NCCL Board or Rep Council.
2011 Annual Conference – 75th Anniversary

Our history should be acknowledged and affirmed, but we should not attempt to transplant our past into the future.  Our focus is on how to move from the past, forward to today and tomorrow.

Reps reported the following from their table discussions:

1.  We need to plan a conference that catechetical leaders think they cannot live without.

2.  We need to be creative in getting people there because of budget/financial restrains.

3.  It must be authentic in its embrace, authentic in its charism.

4.  Some people are so tired or without hope that they’ve lost the sense that this will renew them.
5.  We are not inviting the speakers that our audience wants to hear.

6.  We need to be more conscious in our use of the language of the church, especially in prayer.

7.  Our church seems to be so polarized.  We need to find a way to make everyone feel welcome even in the midst of polarization.

8.  Our leaders must be educated for the new learner.  We are perpetuating a model that no longer works.  Today’s world is very different from the world that most of us grew up in, requiring us to educate in a different way.  Different ages need different models, learning styles, and language.

9.  We need to educate the presenters to understand the language needs of the audience.

10.  A new schedule will breathe new life, a freshness that is needed.

11.  NCYC creates excitement and enthusiasm that is carried back home.  Our conferences should be more like that – an authentic enthusiasm that leads to practical use back home.

12.  Bring in speakers that people can’t stand to miss: Lech Valenza, Steve Corbert, Paul Couthino (Loyola, How Big Is Your God), Martin Sheen.

13.  Having enough time for networking in a schedule that is so full is difficult.

14.  Allow enough time for publishers because they are financially supporting us.

15.  Hold it at a time when PCLs can come – not during 1st Communion and Confirmation!

16.  Present enough workshops in languages other than English; recognize that the younger generation speaks a different form of English.

17.  How can we change the format of the conference so we can take a subject to ever-deepening stages so that the newcomer and veteran both reach a deeper or broader level of understanding?

18.  Presentations should be long enough and in-depth enough to be usable when they go back home.

19.  When we talk, although we think people understand us, they might have a very different interpretation of what we’re saying.

Can we set up a system of accountability so that we know people will use the information when they return home? 
1.  On the evaluation, ask “How will you use this when you go back home?”

2.  Have the presenter (or someone) set up a twitter account so people can tweet them when they accomplish the goal or task.

3.  Help attendees to form learning communities or cohorts of about 10 that communicate with each other after the conference.

4.  At the beginning of conference challenge people to network together.  Build this into the structure of the conference.  In the closing prayer have people gather in those groups, bless them and commission them to go forth.

5.  Our goal is to present the best conference experience, not to manipulate what happens afterwards.  It’s not our responsibility to hold people accountable.  They need to own the experience, to be responsible to their pastors/bishops to apply/follow through.  We should enrich people enough that they will go back with the desire to apply it without having to be accountable to us.

6.  Use the word support or network instead of “accountability”.  Empower adults to be adults by helping to create within the conference a system of network and support.

7.  We need someone to help us to follow through because life can be hectic when we get back home.

8.  Intentionality is critical:  intentionally seek to apply the learnings, to support each other, etc.

Brainstorming ideas:
We don’t want the conference to be a series of related presentations.  Our conference is agenda driven.  We discern our needs, our interests, and what we want to develop for the future.  In a rapid-fire brainstorming session, these are the needs / interests that were voiced:
inspiration
bible 
catholic identity 
adolescent catechesis

immigration 
YA catechesis, YA to adult
adult conversion 
day-spa retreat 
parent catechesis connectedness

media literacy and faith

human dignity and care for creation
eternal joy, life-giving love
social justice, disability

marriage and family life

human sexuality
unmarried parents with children

white paper process on evangelization

making saints

unmarried couples

young, married couples

vocation development

formation

good food
working with different ecclesiologies
breaking open the Roman Missal

inter-religious dialogue

roots of Catholicism in our country and in NCCL

theological depth in the twitter world

intergeneration inclusion

fully perspectives

We continued the rapid-fire brainstorming of words and phrases related to the evangelization of the unchurched, uncatechized, and currently wandering:
why would I want to come back
falling in love with god 

communities of welcome 
revival of preaching in parish life
mega-church vs Catholic

what am I missing 
new ways of reaching out 
marriage and family life 

connecting faith life and everyday life 
understanding today’s culture with openness
embracing post modernism, critiquing and engaging

eucharist as the center of attraction and hope
if it feels good it is good 
what’s in it for me 
God is beauty 
civil discourse

what’s wrong with wandering

identifying special gifts and entrusting relationships accordingly 
conflicting messages

finding god is everywhere all the time
sacramentality
but my friend is a good person 
personal invitation

2nd generation of Hispanics
truth, beauty and goodness

globalization 
utilitarianism, consumerism 
addictions 
beyond tolerance

voyeurism 
generous hearts in service 
not enough, entitlement

evangelization or catechizing with music

leaning what the others in the world are doing in evangelization & catechesis
servant leadership

owning the church’s mission

good news thru technology
all is gift what will you do with it

Catholicism and fundamentalism

ritual in an entertainment age

cyber-church

limitations of technology
high expectations placed on me

revelation in a tech-driven world

run too fast stretched too far

raise my family in this world

is 2012 the end?

a church for the broken

integrating different religious styles in my life

don’t lecture me, talk with me

pluralism, relativism

personal syncretism 
prove it, whatever
what I do effects others – global solidarity / society
if i don’t experience it, it’s not real

I don’t want too much, just more

string theory, Darwisim & God
Reactions to the brainstorming:  
metaphor for this is a Slinky, sprung if you go too far

give speakers a list of 6 and ask them to pick

if we don’t know the speaker, we look at the topic

this was dreaming, how do we get it more focused

process itself was formative, it stretched us

everyone is looking for happiness

some interesting thoughts
it all relates to this ministry

sense of urgency in many of the topics
negativity / cynicism

Discussion of whether the dates of June 2-5, 2011 should be considered
1.  It would interfere with fewer graduations than the number of 1st Communions and Confirmations it currently interferes with.  For New York state, June would work.  In southern IL, graduations are finished by Memorial Day.  In Ohio graduations are first week of June.

2.  It would be welcomed by majority of our memberships; some might miss because of graduations, but not as many as the PCLs who miss because of 1st Communions and Confirmations.

3.  Most colleges have finished, so its better for college students and academics.

4.  Some dioceses have ordinations the first week of June.

5.  Some hold diocesan events that week.  Mobile has 3 days of catechist training at that time.

6.  Some PCLs are on 10 month contracts through end of May.

7.  This will affect parents who are CLs.  If their children are not in school, they will need babysitters.

8.  Flights will be more expensive, hotel will be more expensive because the peak season is beginning.

9.  Weekend rates at hotels are lower than mid-week.

In a show of hands:  (no opinion – 4)
3rd week in March – 13 (Two retracted when they realized this is the Rite of Election.)

mid-May, but avoiding Mother’s Day – 2

early June – 16 (The two March votes moved here, making this 18.)

The Rep Council entrusts the committee to go forth and make a decision.

Spring Meeting 2010 – Las Vegas – Sunday, April 18, 2010, 12:00 Noon

Fall Meeting 2010 – probably Chicago – Thursday, November 4 – 6, 2010, 5:00 P.M.

Respectfully submitted,

Joanie McKeown, NCCL Secretary
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