Minutes of NCCL Rep Council
Sunday, April 26, 2009

1:00 pm – 5:50 pm

Hyatt Regency Hotel

Dearborn, Michigan
 Members Present:   Martin Arsenault, Rosie Bartel,  Sr. Theresa Bretthauer, MSBT, Becky 
Broderic, Mark Buckley, Mary Beth Coates, Lorraine DeLuca, April Dietrich, Harry 
Dudley, Chris Flum, Donna Francisco, Sr. Dorothy Giloley, SSJ, James Gontis, Chela 
Gonzalez, Michele Harris, Brigid Johnson, Charleen Katra, Patricia Koenig, Mary 
Helen Llanez, Rev. David Loftus, Rhonda Lohkamp, Joanie McKeown, Claire 
McManus, William Miller, Reynaldo Montemayor, Libia Paez-Howard, Rhonda 
Parenton, Karen Pesek, Russell Peterson, Ann Pinckney, Sr. Ruth Platte, Tom 
Quinlan, Rev. Elias Rafaj, Bryan Reising, Peter Ries, Anne Roat, Elaine Robertson, 
Mary Ann Ronan, Tish Scargill, Michael Steier, Linda Stryker, Rebecca Titford, Mary 
Jo Waggoner, 
Michael Wagner, Frank Zolvinski, Janet Schaeffler, OP, and Lee Nagel 

Members Absent:  Christopher Anderson, Fr. James Bankston, Bishop Leonard Blair, Marci 
Blum, OSF, Patricia K. Burbage, Mary Fran 
Cassidy, Patricia Keck, Marge Krawczuk,  
Anthony Marchica, Rev. Mr. Ed McCarthy, Bob McCarty, Cathi Snyder and Theresa 
Thibodeaux
The spring 2009 Rep Council meeting was called to order by NCCL president, Mary Ann Ronan at 1:00 pm.  Mary Ann thanked RCL Benziger for their gracious kindness in providing lunch for the representatives.
Welcome and introduction of new members:  Becky Broderic, PCL rep from the Philadelphia province;  Claire McManus diocesan rep from the Boston province; and Mary Beth Coates diocesan rep from the New York province.
Opening Prayer was prepared and led by Sr. Dorothy Giloley, diocesan representative from Region XII.
Approval of Agenda.  The proposed agenda for the meeting was approved by the representatives. 
Approval of the Minutes.  (Attachment B)  The minutes of the November 13-15, 2008 Rep Council were approved with one spelling correction:  page 22:  Gina Hens-Piazza

and an answer to the question on page 20:  Fr. James Heft.  
Update on NCCL’s partnership with RCL Benziger – Echoes of Faith Plus
      Jo Rotuno, Director of Marketing & Electronic Media, RCL Benziger 

RCL Benziger has met their sales goal for Echoes of Faith Plus in 2008.  Jo reminded all to encourage parish leadership to always use Echoes of Faith Plus in a formational way, not just the “showing of videos.”
The website www.EchoesofFaithPlus.com is now live. Within that website there is a forum for catechists’ questions.  Hopefully, columns from Catechetical Leader will also be archived on the site.  

The next phase of Echoes of Faith Plus will be online;  therefore, the question is always being explored/debated – is online an authentic community?

People have not yet discovered the wealth of material in the bonus segments and the program directors manual.

The original Echoes of Faith is still available;  sales are minimal though, so it will probably be discontinued in a year or so.

Executive Director Report (Attachment C) 
    Leland Nagel  
Since Lee’s report was sent to the representatives prior to the meeting, Lee added one comment about the current conference and took questions.
The 2009 Conference 

· As in all conferences, the contract was negotiated 2-1/2 years ago 

· We have made our room commitment

· Our food/beverage commitment was renegotiated in July, but it looks like we’ll come in 
lower than what we’re committed to.

· What can help this is if members participate in the evening events we have planned:  
Stars over Detroit, Wednesday night’s Jam session 
A question from a Rep Council member:

Are we receiving royalties from Echoes of Faith Plus (RCL Benziger)?  Yes, definitely.  In 2008 it was $41,258.
Budget and End of the Year Report (Attachments D-1, D-2, D-3, D-4)
     Lorraine DeLuca, NCCL Treasurer, Finance Committee Chair

The reports were emailed to the representatives prior to the meeting.
Lorraine explained some items on the budget:

· Revenue   

· Areas of increase: 

· Combined Federal Campaign and other donations

· Royalties from Loyola and Echoes of Faith Plus (RCL Benziger)
· Conference revenue increased in 2008

· Area of decrease:  sales of publications.  That is an area that needs to be worked on.

· Expenses:  The difference is the reduced number of staff people in the national office and Lee’s intentional work to be conservative in planning.

Committee Reports:  Written reports were submitted and sent to the representatives prior to the meeting.  
· A Development Committee Report was given by Charleen Katra
· The committee met in November;  has had a conference call meeting since then.
· They are meeting this Tuesday, April 28, with a development expert 

· What is needed prior to fundraising/grants:  a case statement 

· Prior to the case statement, a SWOT analysis of the organization needs to be done.  A SWOT analysis board (near the poster posting section): this is an opportunity for all members to give input during this conference.
· A principle of fundraising/development:  People will give to something that meets their needs;  that helps the community
Province Reports:  Written reports were submitted from the provinces and sent to the representatives prior to the meeting.  

Mary Ann Ronan reminded the representatives that in January the Board sent a short survey to the Rep Council representatives regarding how provinces are structured, particularly regarding NCCL/Rep Council representation, e.g.:
· Do the members of your province meet on a regular basis where NCCL business is 
conducted? If yes, what does regular mean?
· If yes, who is invited to this meeting(s)?
· If no, how do you maintain contact / solicit feedback from them for NCCL matters?
· How / when is your province representative to the Rep Council chosen?
· What is the length of term of this person?
· How does funding of the Rep Council person occur? Please indicate dollar amounts.
· Is there a diocesan or provincial organization for PCLs? 
· If there is no provincial / diocesan PCL organization that sends a representative to 
NCCL, does your province select a person to represent the PCLs at the Rep 
Council? 
· How does funding of the PCL Rep Council person occur?
Thus far, 12 of the 29 provinces have returned these surveys.  It would be extremely helpful to the Board if they could all be returned as soon as possible.   (The full survey – Attachment E - is attached.) 

Organizational Reports:  Written reports were emailed to all Rep Council members prior to the meeting.
USCCB Secretariat for Evangelization and Catechesis on the priority plan of the US Bishops: Deepen Faith, Nurture Hope, Celebrate Life (Attachment H).  

   Michael Steier, USCCB Assistant Secretary for Catechesis and Leadership Formation
Because the members had his full written report, Michael commented on the report and then took questions.  Michael reminded the representatives that the USCCB has moved from a committee-driven conference to a priority-driven conference (the five priorities in attachment H).  The bishops are still looking at the 67 activities; they will be decided in November. 
Some questions from the Rep Council that were asked of Michael:

· Framework for catechetical instruction in Catholic high schools:  each bishop can choose how to use it.  There has been no survey to see how it is being used throughout the country.  
· Has USCCB looked at the restored order?  No.

· Will there be a curriculum for grade school?  The Protocol is the closest that there will be. 
Michael Steier also offered an addition to his report: Diocesan Catechetical Leadership Institute (for new diocesan leaders) has been offered each year by USCCB, NCCL, NCEA.  They are seriously considering a new alternative:  a distance learning model rather than gathering in Washington, DC in December.  A survey will be coming to gather interest/ideas for this.
Loyola Press Gift Book


Barbara Campbell, Vice President, Apostolic Initiatives, Loyola Press


graciously presented each member of the Rep Council a gift of:  

COMPASS POINTS: Meeting God Every Day at Every Turn.

In Compass Points, best-selling Ignatian spirituality author Margaret Silf enables us to see God beyond the grandiose and introduces us to the Divine in our daily lives. Through short but powerful meditations and vignettes based on her own authentic spiritual experiences, Silf reveals the interior process of Ignatian mindfulness-of which a core tenet is that God can be found in all things.

NACMP:  Christina Flum 

Chris reported that NACMP is exploring this question and welcomes our thoughts, also:  How can NACMP be of greater assistance to NCCL?  NACMP is currently planning a webinar on the practical use of new technology and wishes to invite NCCL members to be a part of it.  
Communication Concerns: Website, wikis, blogs (Attachment J) 
The Communications Committee (Rhonda Lohkamp, Tish Scargill (co-chairs) and Russell Peterson) led the representatives through a discussion of their thoughts/feelings/experiences with the NCCL website, websites and technology.
· First question:  are we satisfied with the NCCL website?  

· After a short large group discussion when much had been said in small groups, a consensus of the group seemed to be that there were many ramifications of this question;  e.g. many and various ways of changing/adding to it, need to acquaint members with what is there, cost, maintenance of the site, etc.

· Second task:  At tables, members were asked to name:  what is your favorite website and what are the features of that website that you appreciate?  The answers submitted in writing were:
· Americancatholic.org because the icons (visual) help to easily navigate

· Current relevant information 

· Use Google website for search engine

· Crosswalk.com for quick ideas and resources

· Like membership list, by-laws, conference info

· Mycatholicvoice.com sells downloads of speakers from conference
· Need to be visionary – not just an online magazine

· Sisters of St. Joseph, Philadelphia

· USCCB – links and searchability

· Diocese of Phoenix

· NFCYM

· BustedHalo.com – visuals, current

· Present parish needs

· Stories on-line

· Publication

· Simple to update (backdoor)

· Diocese of Indianopolis

· NFCYM – good website

· Group – sends email with link to website

· Tape conferences – Greek Orthodox archdiocese website – GOARCH.org

· WordonFire – link to YouTube

· Grants available for website:  Home Mission, Catholic Extension Society, 

K of C

· Advertising by publishers
· BustedHalo

· Amazon – theme

· RCL – Question of the Week

· Sadlier – Liturgical Catechesis

· Loyola – 3 minute retreat

· Hunger site – easy click

· Query site – search engine

· Intuitive – easy to navigate, SW Airlines, Apple

· Whispers in the Loggia – blogspot

· NCR news outlet

· Amazon- helps theme; leads to a number of resources

· Scroll down directives;  search engine within – to find information – lead to web

· Catholic sites – authentic;  user-friendly;  links to other sites

· Link immediately to other sites:  NCEA, USCCB, Loyola, NACMP and other 

partner organizations 

· Word on Fire – interactive; pick n choose; do not have to read it all

· Sacred Space

· Menu on side – very inclusive of content;  clear outline of what is on site;  


specifics @ pages

· Links for research – powerpoint – slide share for catechist formation so diocese 

do not have to compile

· Catechetical Sunday themes

· Third task:  The third question that was posed for small group discussion was:   “if NCCL is the earth, technology is the vine, connected to the budget, what do we prune?”  The answers submitted in writing were:

· Revenue that can be part of website

· Invite new members

· Sell speaker downloads

· Easy access to NCCL products

· Prune Catechetical Leader publication (put it online!)

· End Monday newsletter and put it on website – use Lee’s time for website.

· Link to each diocese

· Cost effective – generates as much as it costs

· “cost neutral”

· Look for grants

· Ordering s/be a big priority

· Lee’s Monday notes s/be on website, not only on email.  In the email have link to site with notes on the site
Member Benefits – (Attachment K) 

     David Loftus, Board Member
Using the attachment, the listing of member benefits, David invited the representatives to discuss:  “Are there better ways these benefits could come to you?”

At the conclusion of the small group discussions, David asked for some short comments regarding pieces that sparked energy during the table discussions.  
Some of the feedback:
· We’re in an electronic era.  It would be better to do Catechetical Leader electronically.
· True;  yet when it is in front of us it reminds us to pick it up, refer back to it more easily.  Many of us want it through both vehicles.
· Use Member protected online

· At the same time, throw out teasers, so others who are not members have some access to it.
· Younger members read differently;   Our style needs to look good on iphones / all devices

· More webinars; partner with other organizations 

· Streaming of some talks from the conference 

· Committee corner in Catechetical Leader;  advertise what’s going on 

· Website:  backdoor folder (moves it online more quickly)

· Lee’s email – links to the website, so people have to go to the website for the rest of it

· Lee’s email become a weblink;  provides comparable content located somehow within 
the NCCL website

· Catechetical Leader:  in some parts of the country it doesn’t come until very late, so if 
there is time-sensitive material in it, that presents a problem
· How might we develop benefits for academic and publisher members?
· Member voting online?

· Possibly streaming content

· Backdoor structuring of website

· Content is being consumed on mobile devices

· Protect content as a membership benefit;  share teaser (content) periodically – open 
content to encourage membership

· This listing (of members benefits) itself:  Great recruitment tool 

· Job posting needs to be added to this list

· Add in the specific benefits for all “members only” benefits

This topic concluded by each person naming the top three benefits they identify for themselves as a member of NCCL.
Coalition for Climate Change (The Saint Francis Pledge:  Attachment L)  

    Anne Roat, Board Member 
In November 2008 members of the Catholic Coalition on Climate Change invited NCCL to be inaugural members of the Catholic Climate Covenant by taking the St. Francis Pledge.  During the January 2009 conference call the Board unanimously made the decision to sign the Catholic Climate Covenant and take the St. Francis Pledge.

Anne invited the Rep Council members to engage in table discussions around three questions.  The responses follow.

· What can NCCL (as an organization) do to servant as an advocate for the Covenant?

· Have a contest – “Get some green for being / going green.”

· Put hints / suggestions on the NCCL and diocesan websites.

· Have Lee write something in the Monday Greetings with a link and something we can 
cut and paste.

· What can we do in our offices?

· Host a sharing of best conservation ideas on the NCCL website.

· Commitment needs to be ongoing.

· Checklist that we develop and take back and pass on featuring practical applications.

· Have the NCCL office model it.

· Go paperless by not having attachments that need to be printed (i.e. province reports).  

· The agenda should be PowerPoint.

· Articles written reflecting the covenant.

· Recognize what we are already doing.

· Inform members.

· Put something on website.

· Inform parishes and dioceses.

· Feature one item a month.

· Ask members to sign covenant – parishes too.

· Be conscious of the paper we use (use other side).

· Learn to recycle.

· Bring cups to conference.

· No styrofoam.

· Do we need all these things (conference and exhibitors papers)?  Bag for next year’s 
conference.

· Once a month / weekly e-mail send a new suggestion that is formational and provide 
links.

· Add ‘please consider the environment before you print this e-mail.’

· Recycle bins as meetings.

· One workshop at each meeting on Franciscan (environmental) spirituality.

· Poster postings.

· Go as paperless as possible.

· Put more of our publications on line.

· Encourage all member dioceses to use less bottled water.

· Stop styrofoam use.

· Use real dishes.

· Be energy efficient with office machines.

· Review our curriculums to see if we incorporate these values.   

· Link the covenant website to ours.

· When we gather be conscious of going green.

· Do we look at green when choosing a Conference site?

· What assistance do you (as a member of the Representative Council) want from NCCL in implementing the Covenant?

· Have NCCL administer the contest.

· Feature some teaching ideas / curriculum for use by parishes and schools.

· NCCL can be on the ‘cutting edge.’

· Provide resources / links.

· Have handouts available on the website.

· Look for greener facilities.

· No plastic bags.

· How can we implement this on the Feast of St. Francis.

· How do we catechize?

· Put links on website or one whole section on website to collect ideas.

· One sheet of ‘how to’ projects.

· Propose ‘treasuring care of the earth’ (Catholic social teaching) for catechetical day 
2010.

· Encourage parishes to take the pledge and think green.

· Encourage other Catholic organizations to advocate for this.

· Do not throw out – but recycle unused programs (i.e. vacation bible school).

· Share best practices on our website with all members.

· A place on the website that gives lesson plans for the ‘care of God’s creation?’

· Be a resource.

· Remind us to send electronically.

· Text and use Facepage (use less electricity) as an educational piece.

· How can NCCL (as an organization) assess our participation in the Covenant each year?

· Have people turn in their projects or results then you will have some measurement.

· Measure hits to the conservation section of the website.

· Use ‘survey monkey’ or ‘zoomerang’ to design the report or survey.

· Have members send into the website successes to be published.

· When – January to December or Conference to Conference?

· A change for next year’s conference – no plastic bags.

· Bring computers to meetings.

· Counting water bottles.

· Put out recycle bins.

· How have we reduced waste at our meetings?

· Execute choice on the issue – like Sisters of St. Joseph (they chose water) – and track 
what we have been able to do.

· Survey members to report the impact of the covenant.

· Assess how we do these things at our meetings.

· Ask green questions at hotel.

· Use Facebook page to share information.

· If we do the Facebook page we can count the hits.

· Because we are catechetical in nature our focus should be catechetical and not just 
counting cans and bottles.
 

New Award Proposal 
    Tom Quinlan and Michele Harris, Board members
At the November Rep Council meeting Tom and Michele led the representatives through a preliminary discussion regarding the possibility of a new award, an award recognizing an innovative program or initiative.  The Board has continued to refine what that might look and now seeks additional consultation from the Rep Council concerning various aspects of the award.  These aspects are explained below with the questions for Rep Council discussion.  All ideas from the table discussions are included following the questions.
Purpose of award:

· This award, different from our current awards which celebrate the accomplishments of deserving individuals, is designed to recognize an existing catechetical/evangelization program or initiative that reflects the vision and values of the National Directory for Catechesis, is innovative in some manner, and has had a track record of success.  
Question for Discussion:  Is the purpose clear? Does it reflect the vision of NCCL?

-would be very limiting especially at a parish level

-may give recognition to grass roots and entice younger ministers

-nominator would have to see values of NDC in the initiation

-would impact members of NCCL

-creative idea like early days of Technology Award

-yes!  Yes

-have two levels:  budding level and success level

Award Criteria:

· The catechetical program or initiative may be conducted by a parish, cluster, association 
or diocese but must ultimately serve to enrich faith formation at the parish level.

· The catechetical program or initiative is at least two year old and has been evaluated as 
successful.  (Challenges and difficulties in implementation are to be expected 
and will not diminish consideration.)
Questions for Discussion:

· Should there be an announced and directed focus provided by NCCL each year 
for this award?  (i.e. adult faith formation, evangelization, catechist 
formation, whole community)  Or is it preferable to leave the focus 
open-ended and have the award available to all aspects of catechetical 
ministry?

· Should there be more than one award given?  Should there be multiple levels of 
recognition?  Should this be based on geography, distinctive facets of 
catechetical ministry, diocesan and parish awards, etc.?


-toward idea gives us focus (theme for the conference)


-maybe 5 years instead of 2 years or 3 years


-focusing new initiative


-just one award and follow up by NCCL to publish


-open to all aspects


-give one to parish and one to diocese


-start with one at each level and if there is a large response 


perhaps expand to regional awards


-the board or rep council could determine a focus


-there should not be any divisions for the award

Nominations:

· Nominations may be made on behalf of one’s self or another.

· The person submitting the nomination must be a member of NCCL.  (A nominating 
body such as a provincial structure or diocesan association could submit one or 
more nominations as long as there was a formal relationship of some manner 
with NCCL.)

· Nominations would be accepted from August through January.
Questions for Discussion:  Must the nominee be an NCCL member?

-yes, should be a member—honor NCCL member

-no, part of award could be free membership for 1 year

-yes, but there is a lot of innovative stuff to be recognized out there.  Might 
bring more people into the organization.

Selection Process:

· A committee delegated by the Board of Directors will assist the Board in making 
determinations.  

Winner:

· The person or team will receive recognition at the annual spring conference.  (Presence at the conference is not, however, a pre-requisite.)
Question for Discussion:  When should the award be announced?  At the conference or beforehand?

-could be advertised through Theology Departments of Catholic Colleges and 
Universities

-at the conference

-they should know and bring their staff

-nominated(round table and in NCCL booklet

-profile in issue of CL prior to conference and award presented at conference with a 
podcast on the web

-showcase project at conference

-ahead of time

Outcomes:

· NCCL will have a right to publicize information related to nominated programs and 
initiatives.  This will potentially provide a pool of creative programs and 
initiatives from which to possibly develop future published resource materials.

· Establishment of this award is intended to help to highlight effective programs and 
initiatives, celebrate forward-thinking, innovative ways to implement the vision 
and values of the National Directory for Catechesis (and other catechetical 
documents), and encourage continued catechetical development in the Church in 
the United States.
Questions for Discussion:

· Are there suggestions for naming such an award? 

· Are there additional considerations not named above?

-do not name after a person

-catechetical Visionary Award

-Vision and Mission Award

-Innovation

-Is there a way to bring in the GDC?

-name after a person who was a pioneer (Maria Harris Award)

-New Wine, New Wineskins

-New Millennium Award

-(NCEA has Mustard Seed)

-(Harcourt has Creative Catechesis Award)

-Announce it beforehand

-Good Ground Initiative

-Good Seed Award

-nominate three people and have online voting for winner

-what would the cost of the award be?

-Leonard A. Nimoy Catechetical Award—may the program live long and 
prosper

Vacation Bible School:  Request from the USCCB Committee on Evangelization and Catechesis    

      for Principles and Guidelines for the development/selection of Vacation Bible summer    

      programs 
At its March 26, 2009 meeting, the USCCB Committee on Evangelization and Catechesis considered the question of whether to develop principles or guidelines to help shape Catholic Vacation Bible School programs.  
Michael Steier, Board member, guided the Rep Council through a discussion (in small groups) on their recommendations for some helpful guidelines to provide for publishers of Catholic Vacation Bible summer programs. 

The recommendations that were recorded on the feedback sheets were:

· Catholic traditions, Saints, Mary

· The Church building, interior of the Church

· The Mass

· Vocations – all types (priesthood, deacons, single life, married life)

· Devotions – rosary

· The parables – each day a different one

· A Bible character (Noah, Moses)

· Share information

· Rooted in liturgy

· Run through some Catholic review board

· Publish our own

· Renewable – we only need 5 or 6 years worth – recycle

· Look at developing summer immersion programs

· Focus of Catholic doctrine

· Creation stories – focus on green

· Focus on sacraments

· Solid Catholic Bible camps

· New Testament stories

· Faithful to Dei Verbum

· Includes the Catholic Canon

· Allow for fun

· Have both evangelizing and catechetical dimensions

· Relevant to today’s children

· Make VBS a user-friendly program

· Keeping the ecumenical VBS as a means to foster good ecumenical relations

· Great interest in having Catholic VBS programs

· References to the Catechism of the Catholic Church, Scripture (via the Catholic Bible)

· Inclusion of Catholic prayers, devotions, saints

· Seek imprimatur

· Age-appropriate

· Culturally diverse/sensitive – bilingual, disabilities…

· Catholic imagery/graphics

· Social justice/dignity of the person components

· “Catholic” music – evangelistic

· Connection with liturgy

· Catholic publishers:  RCL, Liguori, OSV and Harcourt have done a marvelous work the past three years

· Cat Chat in Canada is great

· Growing with the Saints (Indiana) also great
New Resource from NCCL
Lee Nagel alerted the representatives to a new resource that will be available from NCCL.  

The Diocese of Ogdensburg has taken the Protocol (www.usccb.org/catechism/document/protocol.htm) and developed a tool:  Knowing Jesus and his Message:  Tools for Parish Catechesis.  This guide contains:

· Religion Standards, developed according to the four pillars of the Catechism of 
the Catholic Church;

· Concept and content outlines for age appropriate classes, pre-school 
through the senior year;

· Suggested activities to reinforce content and to provide formative experiences 
that support instruction

· Appendices which include family prayers, sacramental preparation 
checklists, 
the liturgical year, Catholic traditions and customs and goals for 
adolescent catechesis

Conference in 2011 – 75th Anniversary:  Location – Date (the traditional date for the start of NCCL in 2011 falls on Mother’s Day, May 8 as Easter is April 24. Proposed Locations – (Attachment N) 
     Joanie McKeown, Conference Planning Committee member
Prior to this topic/discussion on the agenda, Joanie requested that each representative fill out a slip of paper:

· Crossing out dates which would not be good in 2011 to hold the Conference

· Additional possible locations for the 2011 Conference

As this topic then was proposed for discussion, Joanie gave the representatives the additional locations and the weeks that were good for the majority of the representatives who had turned in the sheets.  

At tables, the task was to come up with three possible times and three possible locations.  After table discussions, each table’s preferences were indicated on the chart listing all the possibilities.  

The results were that there was no consensus for either dates or locations;  additional locations were added. 
· In addition to the locations on attachment N, the others that were proposed are:  San Antonio, Santa Fe, Oklahoma City, hub cities, Atlanta, Miami, Hartford, Seattle, New Orleans (not Mardi Gras, April or first half of May), cruise out of Baltimore (that is more cost effective than our present conference site), Niagara Falls, Washington DC
· In addition to the various other dates that are proposed (with no consensus), a suggestion was made to keep it the same week (May 8th) but have it Tuesday through Friday

This discussion also raised the issue of not only the timing of the 2011 Conference, but the timing of Conference itself.   Many parish catechetical leaders say that this week is never a convenient time for their participation.
President’s Comments: Review of the past three years

   Mary Ann Ronan

Mary Ann commented that she recently wrote in Catechetical Leader, reflecting upon the last three years, comparing it to the dance that we were doing together.  The grand march takes us somewhere together.  Mary Ann thanked each member of the Rep Council for being on the march with her.  

Mary Ann recalled that these three years were major work for the Board:

· The NCEA/NCCL dialogue

· Decision for policy governance: how the board operates

· Search for new executive director 

in addition to the normal, “everyday” functions and responsibilities of the Board.

Mary Ann recalled one of the most important roles of Rep Council, especially during this Conference:  the welcoming, hospitable face of NCCL to all, especially those with us for the first time.
The meeting adjourned at 5:50 pm.  Representatives joined with other NCCL members, already arriving for the Conference, for the celebration of Sunday Eucharist in the Grand Ballroom with Bishop Leonard P. Blair presiding.
	Tasks to Do
	Person Responsible
	Date Due

	Communicate the proceedings of this RC meeting to one’s constituencies;  send minutes to constituencies
	All Rep Council members 
	asap

	Encourage constituencies to become involved in committee work, one-time needs, etc. 
	All Rep Council members
	On-going

	Return Survey re Province Structure (Attachment E) to NCCL Office, if not already submitted
	All Rep Council members
	asap


Respectfully submitted,

Janet Schaeffler, OP
May 5, 2009
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